I

II.

I1I.

IV.

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Monday July 14, 2025
3:30 p.m.

Called Meeting to Order at 3:30 p.m.

Roll Call

Present Absent
Jenn Schaeffner Kristen duBay Horton
Bill Kuker Jean Eldridge

Terri Tauro

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance.

Minutes of Previous Meeting(s)
Board voted to approve the Minutes of the Regular Meeting held on June 17,

2025. A motion was made by Bill Kuker which seconded by Terri Tauro.
The vote was as follows:

Ayes Nays
Jenn Schaeffner

Bill Kuker

Terri Tauro

Tenant/Public Engagement

Elaine McGrath-Roads School-

Elaine clarifies that in last minutes her statement about the railway in the
back of Roads school was that it needed painting, said it’s a mute issue
because painting is done.
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Elaine asks about a light in the hallway on the 3™ floor, said there is no work
order in the report but it was called in and reports it’s dark and dangerous in
the hallway.

Suggests a memo about cooling and saving energy in the hallway air
conditioners by suggesting a energy saving mode.

Ann Freedman-FC-offers thanks for the trash management by the team
under the circumstances of the trash strike. Also reports lights in the back of
FC by the cans is super dark because lights only shine in one spot.
Expresses dissatisfaction with the lock project and shares opinion that it is a
waste of money. ED shares the information about the project and that
securing the buildings is the responsible work item given that the buildings
are not secure and that the safety of the residents is a high priority.

Jeannette Baker-Roads School-asks why it takes so long to fill vacant units.
She also asks how it’s handled if a tenant is harassing another tenant. ED
shares information about the application process and how it works. ED also
discusses how lease violations are handled.

Sandra Winter-FC-thanks MHA for keeping community rooms cool. Also
shares feedback that the back doors of FC do need to be locked and her
opinion, it’s the higher priority.

Executive Director Report

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

VI. Communications

MHA Department Reports (Move In, Move Out, Modernization
Report, Completed Work Orders, Resident Services Report,
Champ Data Report-ED summarized the reports asking Board
members if they have any questions.

Items from the Commissioners
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Bill Kuker asks if the authority will get credits from the trash company give
that the trash contract is not being fulfilled. ED will report back on the
response from the trash company on how this will be handled. Additional
members of the Board expressed concern about staff doing all the trash
management. Terri Tauro suggested over time compensation for the
Maintenance team.

III. Report from Committees

X. New Business

a. Board presentation-Winn Development, Angela Gile to present
preliminary information following the due diligence period of
redevelopment exploration of Broughton Road. A presentation of the
findings from the due diligence period took place and Commissioners
had an opportunity to ask questions.

b. Board Vote-New hire-Sandra Reiniger for Family Housing Self
Sufficiency Coordinator for Marblehead and Salem Family Housing
Residents.

A motion was made by Bill Kuker which was seconded by Terri Tauro
and the vote was as follows:

Ayes Nayes
Jenn Schaeftner

Bill Kuker

Terri Tauro

c. Board Vote-Designer Consultant Selection for Broughton Road
Redevelopment.

A discussion took place by Cathy Hoog, ED, who reviewed the scoring

of the two proposals. Cathy Hoog recommended SV Design stating that
both proposals were incredibly qualified but MHA had direct experience
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with SV Design, therefore, recommending based on the experience with
the firm.

A motion was made by Terri Tauro which was seconded by Bill Kuker to
secure the SV Design Consultant for work with MHA and the Board in
the design process of the redevelopment of Broughton Road. The vote
was as follows:

Ayes Nayes
Jenn Schaeffner

Bill Kuker

Terr1 Tauro

d. Board Vote-Vendor Payment Bills for Period of June 2025.

Terri Tauro motioned to approve the Vendor payments for
period ending June 2025 which was seconded by Bill Kuker.
The vote was as follows:

Ayes Nayes
Jenn Schaeffner

Bill Kuker

Terri Tauro

e. Board Vote-Monthly financial statements as provided by Fenten Ewald
and Associates for month ending 6/30/2025.

The vote was not taken as the statements were not prepared in time
for the meeting.

XI. Board Vote-Adjournment

Bill Kuker motioned to adjourn the meeting at 5:07 PM which was seconded
by Terri Tauro. The vote was as follows:
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Ayes
Jenn Schaefftner

Bill Kuker
Terri Tauro

Chair Schaeffner adjourned the meeting at 5:07 pm.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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