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MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday August 19, 2025
3:30 p.m.

Called Meeting to Order at 3:30 p.m.

Roll Call

Present Absent
Jenn Schaeffner

Bill Kuker

Terri Tauro

Jean Eldridge

Kristin duBay Horton (arrives at 3:43 pm)

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance.

Minutes of Previous Meeting(s)
Board voted to approve the Minutes of the Regular Meeting held on July 14,

2025. A motion was made by Bill Kuker which seconded by Terri Tauro.
The vote was as follows:

Ayes Nays
Jenn Schaeffner

Bill Kuker

Terri Tauro

Tenant/Public Engagement

Ann Freedman-FC-reads a poetic statement and quotes the author also
expresses the tenants are not listened to with regard to the lock project. She
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shares her opinion that the Authority does not listen to feedback from the
residents.

Lynn Sweezy, FC-discusses keys for new locks at FC, states how it doesn’t
work for people that are hard of hearing and need to go downstairs to see
who is at the door. She shares how she’s given other residents
advice/coaching on how to use the key to the front door and she asks how
someone that needs more help could get help. ED explains that any resident
that needs help with the keys/locks or anything in their building should call
the main office and ask for assistance.

Bill Kuker, Roads School-shares how his building is locked and how it’s
been easy for the tenants to manage as a result of having a vestibule. He
shares how the security of the front door being locked is reassuring to him
and others.

Executive Director Report

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

VI. Communications

MHA Department Reports (Move In, Move Out, Modernization
Report, Completed Work Orders, Resident Services Report,
Champ Data Report-ED summarized the reports asking Board
members if they have any questions.

Items from the Commissioners

Kristin duBay Horton shared how she joined residents for lunch at Farrell
Court and shared a document with Board members summarizing her
experience with the residents and their feedback. Kristin also requests notes
from the listening session that took place a few years ago and mentions an
organization called cogenerate and mentions how it would be great for the
board to watch some videos of other organizations doing great work.
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Terri Tauro mentions how she wants to publicly express concerns about
market rate units being considered for Broughton Road

III. Report from Committees

X. New Business

a. Board Vote-Vendor Payment Bills for Period of July 2025.

Bill Kuker motioned to approve the Vendor payments for period
ending July 2025 which was seconded by Jean Eldridge. The
vote was as follows:

Ayes Nayes

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton
Jean Eldridge

b. Board Vote-Monthly financial statements as provided by Fenten Ewald
and Associates for month ending 6/30/2025 and 7/31/25.

Bill Kuker motioned to approve the Financial statements as
presented. The motion was seconded by Jean Eldridge and the
vote was as follows:

Ayes Nayes

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton
Jean Eldridge
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c. Copy of the Marblehead Housing Authority Draft Annual Plan/Capital
Improvements Plan provided to Board members for review. The ED
mentions that the public hearing for the Annual Plan/Capital
Improvement Plan to take place on September 16, 2025.

XI. Board Vote-Adjournment

Bill Kuker motioned to adjourn the meeting at 4:47 PM which was seconded
by Terri Tauro. The vote was as follows:
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Ayes
Jenn Schaeftner

Bill Kuker

Terri Tauro

Kristin duBay Horton
Jean Eldridge

Chair Schaeffner adjourned the meeting at 4:47 pm.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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