DATE POSTED:

Town Clerk Use Only

MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative to extending certzin COVID-19
measures adopted during the state of emergency

Marblehead Housing Authority Board of Commissioners

_ Name of Board/Committee

HYBRID MEETING

Address: Marblehead Housing Authority, 1 Powderhouse Court, Marblehead, MA 01945, ROOM:
Community Room —OR-

By zoom

When: Oct 21, 2025 04:00 PM Eastern Time (US and Canada)

Topic: Marblehead Housing Authority Board of Commissioners

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/ 1/88559404804?pwd=XYwYZbFoopGp79UCr5ZwLyGwbXP3DW.1
Passcode:172552

Phone one-tap:
+13092053325,,885594048044#,,,,%172552# US
+13126266799,,885594048044#,,,,*172552# US (Chicago)

Tuesday October 21 2025 4:00 pm
Day of week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)
*All the reports and supporting documents related to this meeting can be found on www.marbleheadha.org

1. Roll Call
2. Approval of Minutes of Regular Meeting held on August 19, 2025, September 16, 2025 and September
23, 2025 -An opportunity for Board members to review the previous meeting minutes, ask questions

and vote on the approval of the minutes.

3. Public/Resident Participation -An opportunity for resident/public comments/questions of the Board



4. Report of the Executive Director-The report summarizes data/activities of the month in all
departments of the agency.

5. Communications-

Modernization Report-shows listing of modernization projects and status of the work

Work Order Report-shows the completed and uncompleted work orders for the previous month
performed by the Maintenance Department

Move in Move Out Report-shows how many people have vacated units and how many people have
moved into units in the agency portfolio of housing units

Vacancy Report-Shows how many vacancies exist in the agency portfolio of housing units and the
status of those vacant units regarding repair and refurbishment

State-wide waitlist Data Report-shows how many housing applications have been pulled in the past
month and how many applications resulted in housing unit offers

Service Coordinator Report- shows data on how many residents were given services coordination and
referrals to support services and how many referrals were made to the Service Coordinator the past month,
Resident Design Meeting Summary-summary of the meeting 9/15/25 and attendee comments as
presented by Marblehead Housing Authority Design Consultant, Stefano J. Bosso, AIA

6. Items from Commissioners -An opportunity for the Board members to raise any ideas, concerns or
questions

7. Report from Committees -The only committee at the Marblehead Housing Authority currently is the
Resident Engagement Committee. This committee will provide any updates on new engagement

activities or events for residents since the last meeting.

8. Broughton Road Redevelopment Updates Including the Request for Information from the Town of
Marblehead for the redevelopment of the former Coffin School

9. New Business Items that Involve Discussion by the Board or Votes
a. Board Vote-Bills/Payment transactions for the Agency for September 2025.

b. Board Vote-Financial Statements as provided by Fenten Ewald and Associates for period ending
9/30/25.

c. Board Vote-Submission of the 2025-2026 Marblehead Housing Authority Annual Plan/Capital
Improvement Plan. Includes Addendum to the Plan incorporating Tenant comments.

d. Board Vote-New Hire for Housing Manager Position



g.
h.

Board Vote-Low Bid Approval for Project FISH#168121 to Site Improvements, Inc. of Andover, MA
in the amount of $292,174.00 for Paving and Fence Replacement at Barnard Hawkes Court

Board Vote-Collection of Write Offs and Losses for 9/30/25 and correction/addition of write
offs/losses from 12/31/23

Draft Board Meeting Calendar for 2025 and 2026

Board Vote-Adjournment-Ending of the Meeting

Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at the Powderhouse Court
Community Room at 1 Powderhouse Court, Marblehead, MA 01945 or by the remote zoom connection provided.
Please note that the in-person meeting will not be suspended or terminated if technological problems interrupt the
remote connection.

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Jenn Schaeffner
Posted by:
Date: _ October 16, 2025

Cathy Hoog




Typo/Grammar Comments/Questions about the MHA Annual Plan FY2026
(E. McGrath FINAL 9/13/2025)

Note: | numbered the pages from 1-108 for ease of reference, starting with the Notice page and
including every page.

The comments below refer to grammatical issues, and are only being submitted to Cathy Hoog
for correction.

The more substantive comments will be submitted to the ED, the MHA Board and the EOHLC.

Some of the points below have been raised in MHA Board meetings and in written comments
submitted to Cathy Hoog for the FY2025, FY2024, FY2023 and FY2022 Annual Plans. Many of
the points raised in prior AP comments are not included, even though changes have not been

made.

p. 18 Broughton Road is listed as having 54 units. The number generally cited and used in

redevelopment proposals has been 62. What is the reason for the d:screpancy? And what is
' ' -“\nmill Plan. 'IE T

p. 32 The intro lists subsections, including the Routine Maintenance Schedule, but it doesn’t
seem to be included in the Plan. Is there such a schedule and how could a tenant get a copy? ﬂ

p. 33 Where is the Deferred Maintenance Plan referenced in Part V of the Classification and
Prioritization of Maintenance Tasks, and how can it be accessed by tenants? This is important
because tenants have indicated that work orders are often not completed according to the
schedules on this page, and yet the AP states on p. 35 that “we do track deferred maintenance
tasks in in our work order system” and lists “No Deferred Maintenance items this year,” (p.71).
There seems to be a disconnect between tenants’ experience with work orders and the MHA’s
representations. Where can work orders that are not completed be tracked? As mentioned in
previous public comment, there is a difference between deferred work orders and work orders

that are not complete. Ir

pp. 36-37 Maintenance Plan Narrative




Part B states that the MHA added a “new” maintenance man this year. Was this an
addltion ora replacement for the malntenance man who retlred? Is the malntenance

Part E Unit Turnover Summary reflects significant increases from last year in the times
from date vacated to “Maintenance Ready” (1 day to 9 days) and from date vacated to
lease up of unit (2 days to 57 days). How would you explain the increases?

pp. 38-70 The format of the Preventive Maintenance lists has been radically revised. They are
now broken down by development, which is a plus in honing in on the various sites. At the
same time, the detail, including specific tasks that were outlined in the previous format, are
missing. Many tenants have pointed out that these monthly tasks are not done from year to
year, if at all, even though the AP states that this is work which must be done to preserve and
extend the useful life of physical property and avoid emergency situations. There are several
issues:

Frequency is not included in the new lists; you could figure that out in the prior format.

p. 38 is dated “7/23/2025” but there are no tasks for any of the developments beyond

January. Why is that?

There’s no id of whether MHA staff or contractors were responsible for the tasks; this

information would be useful in assessing how much work the limited number of staff

can handle, and if we need to add staff.

Important tasks such as deep cleaning of common areas are not included in the new

format. If many of the tasks from the former calendar listing have been moved to other

databases, such as Routine Maintenance, it would be good to know and to have a list of

Routine Maintenance and that schedule.

Questions about accuracy and boilerplating: in every development listing, under
Mechanical, Electrical and Building Systems, Farrell Hall Court (under Trash Chutes and
Doors) is referenced even though it has nothing to do with the development being

p. 74 Expenses
Account 4191/Tenant Organization lists a Per Unit Budget per month of $0.50; in

response to a question about this amount last year, Cathy Hoog indicated that the
amount has been increased to $25. The glossary at p. 80 lists the amount at $6.00.
rect fugure and who's respon5|ble for ensurmgaccurate info in the AP?




p. 90 Facility Management- Work Order Types and Systems states that all requested work
orders are created, tracked, reported and completed within 14 days or added to DM/CIP. There
is a discrepancy here that is not acknowledged or reported. Tenants have informed the Board
multiple times of long-deferred work orders and yet they don t seemto appear anywhere How
is thls representatlon accurate? ) rk orders : teg rom deferre:

. If atenantis
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p. 91 Policies

Given the confusion we’ve seen about the vintage of various policies, and all the work that the
ED has had to do to determine what the latest version of polices and bylaws are, it’s very useful
to see the Board Vote dates on this list. However, on the MHA website, the policies are mostly
undated. For a useful comparison, please compare policies and the tracking of dates and
revisions on the Salem Housing Authorlty webSIte, such speC|f|cs would av0|d confu5|on and the

need for staff to reinvent the wheel.

p. 99 Detailed Report of the 2023 PMR

For this, readers are directed to the Local Housing Authority. | asked for this report at the MHA
office on August 14. No one in the office knew where to find it, and a staff member said she
would leave a request with Cathy Hoog. Is it possible to get this report? The 2023 PMR report
is not published by EOHLC itis cons:dered an “off year” as per EOHLC protocol. If you'd like a

I look forward to your responses and thank you for taking the necessary actions to ensure that
the Annual Plan accurately reflects the situation at the MHA.

Elaine McGrath
Roads School 405



Addendum
Annual Plan Marblehead Housing Authority
2025-2026

Corrections-

=1

Please note Commissioner Terri Tauro’s term is ending 2030,

2. Please note Account 4191/Tenant Organization per unit budget is $25 per unit.

3. Please note Old Broughton Road is comprised of 54 units and New Broughton Road
is comprised of 8 units for a total of 62 units.

4. Capital Improvement Plan including an intercom system project,

Please see attached comments from:
Elaine McGrath-MHA Tenant-Roads School

Jeanette Baker-MHA Tenant-Powder House Court



Substantive Comments/Questions about the MHA Annual Plan FY2026 (E. McGrath FINAL
9/13/2025)

Note: | numbered the pages from 1-108 for ease of reference, starting with the Notice page and
including every page.

Below are my substantive questions/comments about the Annual Plan.

Some of the points below have been raised in MHA Board meetings and in written comments
submitted to Cathy Hoog for the FY2025, FY2024, FY2023 and FY2022 Annual Plans.

pp. 26-31 CiP
Project 168122 for the Parking Feasibility Study lists the total cost as $841,000, but the
FY2025 figures were $45,375 budgeted, with actual costs as $47,934. What explains this
discrepancy?

There’s no mention of some capital projects that have been repeatedly requested by
tenants: ex., adding maintenance staff, energy or water saving initiatives, filling in the
mudholes behind the Roads School. Given the importance of these efforts to the CIP
overall goal to “provide tenants with a safe and sanitary environment ... “(p. 29), and the
increasing costs of energy, the constant strains on our small maintenance staff, the
preventive maintenance that does not get done, and the health risks from mosquitoes

in the large standing pools of water at the Roads School, please address why the MHA
has again decided not to include these projects.

p. 33 Where is the Deferred Maintenance Plan referenced in Part V of the Classification and
Prioritization of Maintenance Tasks, and how can it be accessed by tenants? This is important
because tenants have indicated that work orders are often not completed according to the
schedules on this page, and yet the AP states on p. 35 that “we do track deferred maintenance
tasks in in our work order system” and lists “No Deferred Maintenance items this year,” (p.71).
There seems to be a disconnect between tenants’ experience with work orders and the MHA's
representations. Where can work orders that are not completed be tracked?

pp. 36-37 Maintenance Plan Narrative
Part A This narrative does not reflect the issues and concerns that tenants have raised
many times with the administration and in Board meetings about such things as work
orders that go missing, work order delays of weeks, months or even longer times, unit
inspections that do not include tenant information about problems or that miss
problems. Tenants routinely express their appreciation for the efforts of our 5-person
maintenance staff, who get a lot done in an HA with 8 developments, 307 units,
commeon areas and landscapes. It does not take away from the work of that staff to
acknowledge that we could do a lot better at maintenance, especially with more
maintenance staff, and better office procedures that would educate all office staff on




how to answer questions and find information about CHAMP, work orders and office
rules, forms and policies.

The Maintenance Plan Narrative does not reflect that the work on common
areas/spaces at the RS, for example, has been sporadic and piecemeal; Steve Abramo
does an outstanding job but has to fit anything like painting into an overcrowded
schedule. The first floor is routinely cleaned. The other floors are not. The stairwells
don’t have a regular cleaning schedule and are often dirty, stained and sticky; tenants
have to request action. The common area carpeting on the 2" and 4" floors especially is
stained, worn and dirty; it has only had two deep cleans in 8+ years that | know of.
However, the office had a complete redo recently: new floors, new furniture, new paint
by a professional painting company. Many of the tasks that maintain common areas are
included in the Monthly Preventive Maintenance Tasks, but are not done. This
deterioration does not serve tenants or the MHA. How can we address it?

pp. 38-70 The format of the Preventive Maintenance lists has been radically revised. They are
now broken down by development, which is a plus in honing in on the various sites. At the
same time, the detail, including specific tasks that were outlined in the previous format are
missing. Many tenants have pointed out that these monthly tasks are not done from year to
year, if at all, even though the AP states that this is work which must be done to preserve and
extend the useful life of physical property and avoid emergency situations. There are several

issues:

Frequency is not included in the new lists; you could figure that out in the prior format.
p. 38 is dated “7/23/2025” but there are no tasks for any of the developments beyond
January. Why is that?

There’s no id of whether MHA staff or contractors were responsibie for the tasks; this
information would be useful in assessing how much work the limited number of staff
can handle, and if we need to add staff.

Important tasks such as deep cleaning of common areas are not included in the new
format. If many of the tasks from the former calendar listing have been moved to other
databases, such as Routine Maintenance, it would be good to know and to have a list of
Routine Maintenance and that schedule.

Questions about accuracy and boilerplating: in every development listing, under
Mechanical, Electrical and Building Systems, Farrell Hall Court {(under Trash Chutes and
Doors) is referenced even though it has nothing to do with the development being
covered. This makes you wonder what is accurate.

p. 72 The MHA Operating Reserve at the end of FY2025 was 0; the AP indicates that if the
reserve is 20% or less of the Operating Expenses, Corrective Action is required. |s the MHA
currently subject to Corrective Action?

p. 74 Expenses



Account 4130/Legal Expenses lists a 2025 Approved Budget of $50,000 and an Actual
Amount Received of $144,747, almost 3 times what was budgeted. The 2026 Approved
Revenue Budget is again $50,000. This seems unrealistic and misleading, given the
meteoric rise of these expenses. What is driving them and what can the MHA do to stay
within its budget?

p.88 Explanation of PMR Criteria Ratings

Under Health and Safety, HLC notes that it has observed conditions and reported health and
safety violations, and that the LHA (I'm assuming this is all MHA-specific) has certified the
number of corrected violations in each category. How can tenants access this specific
information?

p. 89 Facility Management — Inspection Standards and Practices shows No Findings, yet
several tenants at RS and Broughton Rd., for example, have complained that unit inspections do
not reflect tenant-reported problems; after tenant requests, the Board of Heaith has inspected
units and confirmed violations that were not included in the inspection reports. Will this
inaccuracy be reported in the Final AP?

p. 90 Facility Management- Work Order Types and Systems states that all requested work
orders are created, tracked, reported and completed within 14 days or added to DM/CIP. There
is a discrepancy here that is not acknowledged or reported. Tenants have informed the Board
multiple times of long-deferred work orders and yet they don’t seem to appear anywhere. How
is this representation accurate?

p. 91 Policies

Given the confusion we’ve seen about the vintage of various policies, and all the work that the
ED has had to do to determine what the latest version of polices and bylaws are, it's very useful
to see the Board Vote dates on this list. However, on the MHA website, the policies are mostly
undated. For a useful comparison, please compare policies and the tracking of dates and
revisions on the Salem Housing Authority website; such specifics would aveid confusion and the
need for staff to reinvent the wheel.

pp. 105-106 The CHAMP Close-out report shows that Corrective Action is needed in 4
categories. The recommendations reinforce that it’s important to ensure that the MHA's
reporting in general is accurate, and that tenants and the Board have roles to play in working
with the MHA to ensure that accuracy.

pp. 107-108 PMR Physical Condition Report

The 2023 Report lists No Recommendations for Criteria 3 (Unit Inspection Reports accurately
reflect necessary repairs), Criteria 5 (Vacancy Turnover Work Orders accurately reflect
necessary repairs), Criteria 6 {LHA Preventive Maintenance Plan accurately reflects all necessary
work to maximize life of LHA components), and Criteria 8 {All requested work orders are
created, tracked, reported and completed within 14 days or added to DM/CIP}, the MHA’s
performance on all of these criteria have been brought into question numerous times by

3



tenants before the administration and Board. It's important that the Board and HLC ensure
that these reports accurately reflect tenants’ actual living conditions and the conditions of the
properties; currently, they do not.

I look forward to your responses and thank you for taking the necessary actions to ensure that
the Annual Plan accurately reflects the situation at the MHA.

Elaine McGrath
Roads School 405
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IV.

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday August 19, 2025
3:30 p.m.

Called Meeting to Order at 3:30 p.m.

Roll Call

Present Absent
Jenn Schaeffner

Bill Kuker

Terri Tauro

Jean Eldridge

Kristin duBay Horton (arrives at 3:43 pm)

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance.

Minutes of Previous Meeting(s)
Board voted to approve the Minutes of the Regular Meeting held on July 14,

2025. A motion was made by Bill Kuker which seconded by Terri Tauro.
The vote was as follows:

Ayes Nays
Jenn Schaeffner

Bill Kuker

Terr1 Tauro

Tenant/Public Engagement

Ann Freedman-FC-reads a poetic statement and quotes the author also
expresses the tenants are not listened to with regard to the lock project. She

1



VIIL.

shares her opinion that the Authority does not listen to feedback from the
residents.

Lynn Sweezy, FC-discusses keys for new locks at FC, states how it doesn’t
work for people that are hard of hearing and need to go downstairs to see
who is at the door. She shares how she’s given other residents
advice/coaching on how to use the key to the front door and she asks how
someone that needs more help could get help. ED explains that any resident
that needs help with the keys/locks or anything in their building should call
the main office and ask for assistance.

Bill Kuker, Roads School-shares how his building is locked and how it’s
been easy for the tenants to manage as a resuit of having a vestibule. He
shares how the security of the front door being locked is reassuring to him
and others.

Executive Director Report

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

V1. Communications

MHA Department Reports (Move In, Move Out, Modernization
Report, Completed Work Orders, Resident Services Report,
Champ Data Report-ED summarized the reports asking Board
members if they have any questions.

Items from the Commissioners

Kristin duBay Horton shared how she joined residents for lunch at Farrell
Court and shared a document with Board members summarizing her
experience with the residents and their feedback. Kristin also requests notes
from the listening session that took place a few years ago and mentions an
organization called cogenerate and mentions how it would be great for the
board to watch some videos of other organizations doing great work.

2|



Terri Tauro mentions how she wants to publicly express concerns about
market rate units being considered for Broughton Road

III. Report from Committees

X. New Business

a. Board Vote-Vendor Payment Bills for Period of July 2025.

Bill Kuker motioned to approve the Vendor payments for
period ending July 2025 which was seconded by Jean Eldridge.
The vote was as follows:

Ayes Nayes

Jenn Schaeffher

Bill Kuker

Terri Tauro

Kristin duBay Horton
Jean Eldridge

b. Board Vote-Monthly financial statements as provided by Fenten Ewald
and Associates for month ending 6/30/2025 and 7/31/25.

Bill Kuker motioned to approve the Financial statements as
presented. The motion was seconded by Jean Eldridge and the
vote was as follows:

Ayes Nayes

Jenn Schaeftner

Bill Kuker

Terri Tauro

Kristin duBay Horton
Jean Eldridge

3



c. Copy of the Marblehead Housing Authority Draft Annual Plan/Capital
Improvements Plan provided to Board members for review. The ED
mentions that the public hearing for the Annual Plan/Capital
Improvement Plan to take place on September 16, 2025.

XI. Board Vote-Adjournment

Bill Kuker motioned to adjourn the meeting at 4:47 PM which was seconded
by Terri Tauro. The vote was as follows:

g
o

Ayes
Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton
Jean Eldridge

Chair Schaeffner adjourned the meeting at 4:47 pm.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director

4|



II.

I11.

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday September 16, 2025
4:00 p.m.

Called Meeting to Order at 4:00 p.m.

Roll Call

Present Absent
Jenn Schaeffner

Bill Kuker

Terr1 Tauro

Jean Eldridge

Kristin duBay Horton (arrives at 4:10 pm)

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance.

PUBLIC HEARING

The following comments were made during the Public Hearing for the
Marblehead Housing Authority Draft Annual Plan/Capital Improvement
Plan

See Attachment including comments from Elaine McGrath, Roads School

See Attachment including comments from Jeannette Baker, Powderhouse
Court

Lisa Kelley, Roads School-offers thanks to the Maintenance Team for all
they do.

Tenant/Public Engagement

I



IV.

VL

Joe, Unit 204 Roads School-shares information about a drip in his bathroom
sink that needs attention.

Lisa Kelley, Roads School-She asks about the front door at Roads School
and if the Fire Department can get in. Lisa was assured the FD can enter the
building.

Elaine McGrath-Roads Schooi-asked why the By-laws discussion was on the
agenda, why the format changed in the monthly bills report and why there
was only one candidate for the Manager position presented. ED provided
information relative to the inquiries.

Bill Kuker-Shares that he agrees on the format for the Vendor Bills.

Executive Director Report

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

V. Communications

MHA Department Reports (Move In, Move Out, Modernization
Report, Completed Work Orders, Resident Services Report,
Champ Data Report-ED summarized the reports asking Board
members if they have any questions.

Items from the Commissioners

Kristin duBay Horton shared how she joined residents for lunch at Farrell
Court and shared a document with Board members summarizing her
experience with the residents and their feedback. Kristin also requests notes
from the listening session that took place a few years ago and mentions an
organization called cogenerate and mentions how it would be great for the
board to watch some videos of other organizations doing great work.

Terri Tauro mentions how she wants to publicly express concerns about
market rate units being considered for Broughton Road

2|



III. Report from Committees

X. New Business

a. Board Vote-Vendor Payment Bills for Period of August 2025.

Bill Kuker motioned to approve the Vendor payments for
period ending August 2025 which was seconded by Jean
Eldridge. The vote was as follows:

Ayes Nayes

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton
Jean Eldridge

b. Board Vote-Monthly financial statements as provided by Fenten Ewald
and Associates for month ending 8/31/25.

Terri Tauro motioned to approve the Financial statements as
presented. The motion was seconded by Jean Eldridge and the
vote was as follows:

Avyes Nayes

Jenn Schaeffner

Bill Kuker

Terrt Tauro

Kristin duBay Horton
Jean Eldridge

c. Board Vote-Submission of the Marblehead Housing Authority Annual
Plan/Capital Improvements Plan.

3]



A vote was not taken so that items discussed during the public hearing
can be addressed.

Board Vote-New Hire for Housing Manager Position —

ED presented resume and shared information on the candidate.

A motion was made by Kristin duBay Horton to hire the candidate
presented which was seconded by Terri Tauro and the vote was as
follows:

Ayes Nayes

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton
Jean Eldridge

€.

f.

.

4]

Board Discussion-meeting calendar for next year for Board Meetings.
The Board discusses holding meetings on the third Tuesday of the
month and that the November 2025 meeting would be held at 7pm
and the February 2026 meeting would be held at 7pm.

Board Discussion- By Laws and Training Updates
The Board discusses ideas for training members and thoughts are
shared on having a training for MHA members alone. Also discuss
the upcoming Open Meeting Law training being held by the Town
and the free Open Meeting Law trainings offered by the MA
Attorney General’s Office. Kristin duBay Horton suggests
sending videos out to Cathy that she’d like to share with the Board
for programming ideas for residents. Cathy will share with
members. The Board also discuss sending ideas to Jenn
Schaeffner for any By-Law updates or wording changes.

Board Discussion-Public Comments and Expectations Policy

The Board discusses concepts of forming a policy on public comment.
Terri Tauro suggests that a “town hall” style meeting on a quarterly basis
could be considered to give resident ideas and an opportunity to share
thoughts. Chair Schaeffner decides to come forward with some ideas for
a policy for consideration.



XI. Board Vote-Adjournment

Bill Kuker motioned to adjourn the meeting at 6:09 PM which was seconded
by Terri Tauro. The vote was as follows:

£
o]

Ayes
Jenn Schaeffner

Bill Kuker
Terri Tauro

Kristin duBay Horton
Jean Eldridge

Chair Schaeffner adjourned the meeting at 4:47 pm.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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IL

MINUTES OF THE
SPECIAL MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday September 23, 2025
3:30 p.m.

Called Meeting to Order at 3:30 p.m.

Roll Call

Present Absent
Jenn Schaefther

Bill Kuker
Terri Tauro

Also Present: Cathy Hoog, Executive Director

X. New Business

a. Board Vote-Collection of Losses and Write Offs for Period ending
December 31, 2024 in the amount of $25,523.87.

Terri Tauro motioned to approve the write offs for period
ending 12/31/24 as presented which was seconded by Bill
Kuker. The vote was as follows:

Ayes Nayes
Jenn Schaeffher

Bill Kuker

Terri Tauro

XI. Board Vote-Adjournment

1]



Bill Kuker motioned to adjourn the meeting at 3:35 PM which was seconded
by Terri Tauro. The vote was as follows:

Ayes Nays
Jenn Schaeffner

Bill Kuker

Terri Tauro

Chair Schaeffner adjourned the meeting at 3:35 pm.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director

2§



Bedroom Admission Action Move Out Effective

Unit Address City State Size Date Type Reason Date

18 Powder House Court Marblehead MA 1 09/10/2025  New Admission 09/10/2025
18 Powder House Court Marblehead MA 1 09/10/2025  End Participation 09/16/2025
27 Powder House Court Marblehead MA 1 098/18/2025 New Admission 09/18/2025
36 Powder House Court Marblehead MA 1 06/09/2016  End Participation 09/25/2025
3 Green Street Court Marblehead MA 1 09/24/2025 New Admission 09/24/2025
16 Farrell Court Marblehead MA 1 06/04/2006  Change Unit {Cut) 09/24/2025
83 Farrell Court Marblehead MA 1 09/23/2025 New Admission 09/23/2025
102 Farrell Court Marblehead MA 1 09/24/2025 New Admission 09/24/2025
65 Farrell Court Marblehead MA 1 05/04/2006  Change Unit {In) 09/24/2025

wyew.pha-web.com
@ 2025 Management Computer Services, Inc, {MC5)

Page 1 af 1

10182025 10:57:51 AM
Printed y: Maureen Thomas



Bedroom Admission Action Move Out Effective
Unit Address City State Size Date Type Reason Date
9 Broughton Road Marblehead MA 09/18/2025 New Admission 09/18/2025
57 Broughton Road Marblehead MA 04/28/2022  Change Unit (Out) 09/23/2025
11 Broughton Road Marblehead MA 04/28/2022  Change Unit (In} 09/23/2025
Wyew . Dha-web. com 101162025 10:57:51 AM
Page 101 Printed by: Myureen Thomas

© 2025 Managamant Computer Services, Inc, (MC5)



Bedroom Admission Action Move Qut Effective

Unit Address City State Size Date Type Reason Date
58 Broughton Road Marblehead MA 2 Q07/01/1899  End Participation 0911272025
wwiw pha-wed.com 106182025 10:52:48 AM

& 2025 Managernent Computer Services, Inc. (MC5] Page 1cf 1 printed by: Maureen Thomas.



ISSUE 8 - FALL 2025

GHBORHOOD KEWS

Official Newsletter of the
___Marblehead Housing Authority .

MHA Hours:

MONDAY 8:30AM - 4:00PM
TUESDAY 8:00AM - 5:00PM
WEDNESDAY 8:30AM - 4:00PM
THURSDAY 8:30AM - 4:00PM

% Halloween Fuend FRIDAY 8:30AM - 12:00PM
Join us on Thursday, October 9th from 4-5:30 pm in

Happy falll The leaves are changing and the cooler
weather has arrived. We have some programs and

an event for our families to keep in mind.

the Broughton Rd cul-de-sac for our 2nd Annual MHA STAFF:

Halloween ce{ebration! Our FR]?E costumie shop.and CATHY HOOG, EXECUTIVE DIRECTOR
toss games will be back, and this year we're adding MAUREEN THOMAS. DIR OF PUB HSG
something new: together we'll build a scarecrow for ’
Rec’s Scarecrow Stroll. A frame has been purchased, DEBBIE SUTHERLAND, HOUSING MGR
and we can’t wait to see your creativity bring the JEANNE BOUCHARD, OFFICE MANAGER
MHA entry to life. Families who help with the ESTELLE GIFFORD, BOOKKEEPER
LAURA VELIGOR, RESIDENT SERVICES
GARY DEAN, DIR OF MAINTENANGE

Energy Assistance Programs T) RUSSELL, MAINTENANCE FOREMAN
With colder weather often comes higher energy LOUIS LOPEZ, FACGILITIES OP MGR
MAINTENANCE TEAM: STEVE ABRAMO,
TIM COLLINS, BRIAN SAUVAGEAU, AND
KEVIN VAZQUEZ

scarecrow will receive tickets to the stroll!

bills, but there are resources to help:

LIHEAP: www.nscap.org/our-programs/home-energy-assistance/
GNEF: www.magoodneighbor.org/

RAFT: www.mass.gov/how-to/apply-for-raft-

MHA BOARD GF DIRECTORS:

emergency-help-for-housing-costs
NHN: marbleheadclectric.com/neighbors-helping-neighbors.html JENNIFER SCHAEFFNER, CHAIR

TERI TAURO, VIGE CHAIR

JEAN ELDRIDGE, ASSIST. TREASURER
WILLIAM KUKER, TREASURER

= alem Pantry Mobile Pantry. KRISTIN DUBAY HORTON, MEMBER

Mobile  Pantry continues through November.

[f{ you have questions or need assistance applying

for these programs, please schedule an appointment.

ADDRESS:
26 ROWLAND STREET, 01945
31-2580

Upcoming dates: Tuesdays, 10/7 and 11/4
2:30-3 at FC, 3:15-3:45 al PHC, and 4-4:30 at Bro Rd

* NEIGHBORHOOD NEWS



\ MARBLEHEAD

JHOUSING AUTHORITY

/4
/

Cathy Hoog, Executive Director

October 15, 2025

RESIDENT SERVICE COORDINATOR
MONTHLY REPORT - September 2025

Total Referrals to RSC: 7
From agency: 5
{including MHA staff, MCC)

From individual: 2

(including MHA residents, family members, etc.)

Contacts: 286
Phone calls: 104
Emails: 160
Home visits: 3
Office visit: 11
Newsletter: l
Programs: 7

(Mobile Pantry x3 + chair yoga x4 = 83 participants)

Meetings:
e 9/2/25 - Marblehead Female Humane Society

e 9/4/25 - S/MHA Managers Meeting

9/7/25 - 9/10/25 - NAHRQO Conference
9/11/25 - Marblehead Cares via Zoom

9/15/25 - Marblehead Police Community Meeting
9/17/25 - RSC Supervision via Zoom

Referrals made by RSC:

e 2 MFHS
e 2 Caring closet
e 4 Salem Pantry
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Marblehead Housing Authority

Work Order Complete/lncomplete Report

Program(s): State 667

Project(s): 667-1 Powder House Court

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 9/1/2025, Created Through: 9/30/2025, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority Work Order By Employee
Priority Count Incomplete  Complete  Tot. Days  Avg. Days Assigned Employee Count Incomplete  Complete = Tot. Days Avg. Days
Emergency 7 0 7 0.71 0.10 Brian Sauvageau 4 2 2 9.04 4.52
Routine 11 4 7 12.34 1.76 Kevin Vazquez 5 0 5 1.37 0.27
Inspection UPCS 1 0 1 0.08 0.08 Tim Collins 4 1 3 2.30 0.77
Totals: 19 4 15 13.13 0.88 TJ Russell 6 1 5 0.42 0.08
Totals: 19 4 15 13.13 0.88

Marblehead Housing Authority

Work Order Complete/Incomplete Report

Program(s): State 667

Project(s): 667-2 Green Street Court

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 9/1/2025, Created Through: 9/30/2025, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority

Colnt

Work Order By Employee

Count

Incomplete

Complete  Tot. Days  Avg. Days Assigned Employee Incomplete.  Complete  Tol. Days Avg. Days

Emergency 4 0 4 1.41 0.35 Brian Sauvageau 5 4 1 1.21 1.21
Routine 18 6 12 6.30 0.53 Kevin Vazquez 7 0 7 4.67 0.67
Totals: 22 6 16 7.7 0.48 Luis Lopez 3 1 2 041 0.21
Tim Collins 4 1 3 0.38 0.13
TJ Russell 3 0 3 1.04 0.35
Totals: 22 6 16 7.71 0.48




Marblehead Housing Authority

Work Order Complete/Incomplete Report

Program(s): State 667

Project(s): 667-3 Farrell Court

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 9/1/2025, Created Through: 9/30/2025, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority Work Order By Employee

Count Incomplete. Complete ~ Tot. Days Assigned Employee Count Incomplete . Complete  Tot. Days Avg. Days

Emergency 12 0 12 1.92 0.16 Brian Sauvageau 1 1 0 0.00 N/A
Routine 22 3 19 28.75 1.51 Kevin Vazquez 4 0 4 217 0.54
Totals: 34 3 31 30.67 0.99 Luis Lopez 2 0 2 0.33 0.17
Steve Abramo 1 0 1 1.71 1.71

Tim Collins 13 2 11 14.04 1.28

TJ Russell 13 0 13 12.42 0.96

Totals: 34 3 31 30.67 0.99

Marblehead Housing Authority

Work Order Complete/Incomplete Report
Program(s): State 667
Project(s): 667-4 Farrell Court

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 9/1/2025, Created Through: $/30/2025, Completed From: 1/1/1 900, Completed Through: 12/31/9999

Work Order By Priority Work Order By Employee

Cotnt Incomplete  Complete  Tot. Days  Avg. Days Assigned Employee Count Incomplete  Complete  Tot. Days Avg. Days
Emergency 13 1 12 2.02 0.17 Brian Sauvageau 6 2 4 8.70 2.18
Urgent 1 o 1 0.00 N/A Kevin Vazquez 6 0 6 12.50 2.08
Routine 65 12 53 60.11 1.13 Luis Lopez 6 0 6 1.53 0.26
Preventive 9 7 2 28.34 14.17 Tim Collins 22 5 17 47.00 2.76
Inspection UPCS 2 0 2 0.33 0.17 TJ Russell 51 13 38 21.07 0.55
Totals: 90 20 70 90.80 1.30 Totals: 90 20 70 90.80 1.30




Marblehead Housing Authority

Work Order Complete/Incomplete Report

Program(s): State 667
Project(s): 667-5 Roads School

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 9/1/2025, Created Through: 9/30/2025, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority

Priority Count Incomplete ©  Complete  Tot. Days  Avg. Days
Emergency 7 0 7 1.04 0.15
Routine 24 1 23 23.08 1.00
Inspection UPCS 2 0 2 0.25 0.13
Totals: 33 1 32 24.37 0.76

Program(s): State 200
Project(s): 200-1 Barnard Hawkes Court

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other,
All, Created From: 9/1/2025, Created Through: 9/30/2025, Completed From: 1/1/1 900, Completed Through: 12/31/9999

Assigned Employee

Work Order By Employee

Count

Incomplete

Complete

Tot. Days

Avg. Days

Marblehead Housing Authority
Work Order Complete/lncomplete Report

Brian Sauvageau 1 0 1 0.08 0.08
Kevin Vazquez 2 0 2 1.00 0.50
Steve Abramo 17 1 16 17.45 1.09
Tim Collins 2 0 2 0.21 0.1
TJ Russell 11 o] 11 5.63 0.51
Totals: 33 1 32 24.37 0.76
Employee:

Work Order By Priority

Count Incomplete  Complete

Tot, Days

Emergency 3 0 3 -0.09 -0.03
Routine 11 1 10 13.26 1.33
Inspection UPCS 1 1 0 0.00 N/A
Totals: 15 2 13 13.17 1.01

Assigned Employee

Work Order By Employee

Count

Incomplete

Complete

Tot. Days

Avg. Days

Brian Sauvageau 2 1 1 3.08

Kevin Vazquez 2 0 2 0.04 0.02
Luis Lopez 1 1 0 0.00 NfA
Steve Abramo 8 0 8 5.39 0.67
Tim Collins 2 0 2 4.66 2.33
Totals: 15 2 13 13.17 1.01




Marblehead Housing Authority

Work Order Complete/Incomplete Report

Program(s): State 200

Project(s): 200-2 Broughton Road

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 9/1/2025, Created Through: 9/30/2025, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Employee

Work Order By Priority

Count Incomplete. Complete  Tot,Days Avg. Days Assigned Employee Cotint Incomplete.  Complete  Tot. Days  Avg. Days

Emergency 9 1 8 2.61 0.33 Brian Sauvageau 2 2 0 0.00 N/A
Routine 26 3 23 28.29 1.23 Kevin Vazquez 15 0 15 11.12 0.74
Inspection UPCS 4 1 3 0.67 0.22 Luis Lopez 1 1 0 0.00 N/A
Totals: 39 5 34 31.57 0.93| |Steve Abramo 1 1 0 1.00 1.00
Tim Collins 10 1 9 3.58 0.40

TJ Russell 10 0 10 15.87 1.59

Totals: 39 5 34 31.57 0.93

Marblehead Housing Authority

Work Order Complete/lncomplete Report

Program(s): State 705

Project(s): 705-1 New Broughton Road

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 9/1/2025, Created Through: 9/30/2025, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority

Count Incomplete.  Complete

Work Order By Employee

Count

Priority Tot. Days Tot. Days  Avg. Days
Emergency 1 0 1 0.04 0.04 Brian Sauvageau 1 1 0 0.00 N/A
Routine 5 4 1 0.17 0.17 TJ Russell 5 3 2 0.21 0.11

Totals: 6 4 2 0.21 0.11 Totals: 6 4 2 0.21 0.11

Avg. Days Assigned Employee

Incomplete . Complete




Marblehead Housing Authority

Work Order Complete/Incomplete Report

Program(s): State 200, State 667, State 705
Project(s): 200-1 Barnard Hawkes Court, 200-2 Broughton Road, 667-1 Powder House Court, 667-2 Green Street Court +4
Status: All, Status Included:Vacant, Employee: All, Created From: 9/1/2025, Created Through: 9/30/2025, Completed From: 1/1/1900,

Completed Through: 12/31/9999

No Information For Selected Criteria No Information For Selected Criteria

No Information For Selected Criteria

Page 10of 1 10/3/2025 10:30:01 AM
Printed by: Calhy Haog

www.pha-web.com
© 2025 Management Compuler Services, Inc. (MCS)




Marblehead CHAMP List Pull Report
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1/18/2024 25298104 1BR Eld Stairs 15 - - - - - List is closed
3/28/2024 25848654 1BR Eld No Stairs 15 2 1 List is closed
4/22/2024 26006812 2BR Family 25 1 i List is closed
5/9/2024 2614551 1BR Elderly No Stairs 15 2 2 List is closed
6/11/2024 26346155 1BR Elderly No Stairs 50 5 3 3 List is closed
6/25/2024 26432241 2BR Family 100 6 3 1 0 List is closed
8/30/2024 26877686 1BR Elderly Stairs 50 1 1 1 1 List is closed
10/11/2024 27152961 1BR Elderly No Stairs 50 2 2 1 0 List is closed
11/15/2024 27356168 2BR Family 100 1 1 1 0 List is closed
11/15/2024 27357169 3BR Family 100 4 4 3 0 List is closed
12/5/2024 27470282 1BR Elderly Stairs 50 4 0 0 0 List is closed
2/27/2025 28000812 1BR Elderly Stairs 50 8 4 1 0 List is closed
3/20/2025 28163975 2BR Family 100 1 1 1 1 List is closed
3/20/2025 28167979 3BR Family 100 1 1 0 1 List is closed
3/24/2025 28181993 1BR Elderly Stairs 50 2 2 1 1 List is closed
3/24/2025 28185000 1BR Elderly No Stairs 50 2 2 1 1 List is closed
5/30/2025 28638453 3BR Family 100 2 2 1 0 List is closed
6/12/2025 28720535 1BR Elderly No Stairs 50 5 5 4 1 No more viable applicants
6/12/2025 28723538 1BR Elderly Stairs 50 8 8 4 4 Pending applicants response
8/14/2025 29146961 2BR Family 100 2 2 0 0 Pending applicants response
8/19/2025 29174989 1BR Elderly, Stairs 50 2 2 1 0 Pending applicants response
10/1/2025 29448266 1BR Elderly No Stairs 50 0 0 0 0 Pending applicants response
10/1/2025 29449267 3BR Family 100 0 0 0 0 Pending applicants response




MHA MODERNIZATION (Capital Projects)

STATE PROJECTS
Proj # Development Scope NTP
168122

Feasibility study for additional parking- 667-03, 667-04, 667-05

$45,375.00 — Proposed Budget

RCAT - Allen and Majors

Looking at three properties Roads School, Farrell Court and New Farrell Court to see if
there is a way to add additional parking.

12/20/23 - Preliminary Site visits with NE RCAT

2/13 -~ Preliminary site visits with Allen and Majors

3/13 — Allen and Majors working on Study

6/11 — Tenant Meeting Held

9/4 Continuing to use this FISH number for the upcoming projects

9/5 — surveyors were on both sites surveying the properties

168121
Selective paving and fence work development wide - 200-01

$270,549.00 — Proposed Budget

EOHLC — Ben Oxender

Repairing or replacing the fencing and fixing or repaving the paving issues for the
driveway, parking area, and walkways at Barnard Hawkes Court

1/31/2024 — Preliminary site visit with Ben from EOHLC

6/14/2024 — Teams Meeting with Ben and Phillip from EOHILC and Gary Dean

8/5/2024 - Work Order and Schematic Design submitted to CapHub

12/5/2024 — Met with Jacob Murray from the Waterfeld Design Group

9/4/2025 — EOHLC approved Documents and we are ready to go out to bid.

9/17/2025 — site walkthrough for project



MHA MODERNIZATION (Capital Projects)

168124
New Locks Development Wide (4 developments) — 667-2,3, 4,5

$139,150.00 — Proposed Budget
EOHLC — David Cann
Architect — Andy Brockway

Provide optimum security for the residents and a reliable and universal key control system
for the authority. The key control system is an important component of the Authority’s

overall security system

8/5 — work order and Schematic design submitted in Caphub

10/5 — almost ready to go out to bid — need board vote on proprietary key
11/27 — Ads were placed accordingly

12/6 — site walkthrough with the architect

5/13 — Bid was won by MJS construction —

6/11 — Preconstruction meeting and pre con walkthroughs have been held and continue

7/1 ~ site visit by MJS and Brockway held to finalize work

168128
Fire Escape Repaint/Walkway site work — 667-3

$288,000 — Proposed Budget

EOHLC — SV Design llc

Looking at the fire escape and rear walkways at Old Farrell Court
12/20/24 - Preliminary work with Jim McGurdy — EOHLC

03/06/25 - Meeting with Stefano Basso at the site to look at the site conditions
5/28/25 - Designs were submitted to EOHLC for approval

9/2/2025 — EOHLC approved drawings — working on advertisements and dates
10/22/25 — Site walkthrough Scheduled

168127
New Potable Waier System — 667-3, 667-4

$644,000 — Proposed Budget

EOHLC -

Replacement of the POTABLE hot water system at old and new Farrell court
1/8/2025 - Preliminary work with Marcel Dumitrescu — EOHLC

6/29/2025 — design documents uploaded to CapHub
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Repoit Date: September 1b, 2025

Project Name: Broughton Road Marblehead
Owner: Marblehead Housing Authority
Developer: Winn Develocpment

Architect: [CON Architecture

Report By: Stefano J. Basso, AlA - SV Design

Distribution List:

s (Cathy Hoog, PHM, LMHC, LMFT, Executive Director
s Gary Dean, Director of Maintenance
¢ Marblehead Housing Autherity Board of Commissicners

Overview:

Resident and community meeting at the Marblehead Town Senior Day Center, 10 Humphrey St,
Marblehead, MA 01945. Attending were team members from MHA, Winn and ICON as weli as
3 residents of the development. The event format was conversational and the residents in
attendance were highly engaged given the intimate nature of the meeting. The project team led
the discussion to gather information and opinions from the residents on existing conditions and
future improvements. RBesidents shared their experiences, observations and opinicns on a range

seemed grateful for the opportunity to contribute to the project planning and looking forward to
future improvements.

Existing Site Design:

* Need additional site lighting for safety and security

Traffic / speed is a concern given children currently play and ride bikes in the street
Difficult to turn around at the end of the street {New Broughton)

School buses currently reverse at entrance and back down the street

At least one unit has an intermittently damp floor likely due to high ground water

e Connection to path should be formalized & safe

Existing Building Design:

* |n-unit laundry is greatly appreciated
+ Stair cases are tight and difficult to navigate

Architecture . Interiors Beverly Chatham Winchester svdesign.com
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e An extra half bath would be helpful

¢ Some think the kitchens are tight, some think they're adequate

» Generally like how kitchen is separated from living room

* Love the big windows

e Prefer ceiling lights to switched outlets

¢ Not all bathroom sinks have base cabinets; would be nice for storage
+ Units without basements may need additional storage

Proposed Design:

» No strong preference between traditional, transitional & contemporary
» Prefer building exteriors with some coler, not all white
e Gravitated towards building massing that has rhythm & depth at smaller scale
* Big windows are nice
See value in large defensed lawn area for play, fenced in
= Functional exterior gathering space
* Street lights / lanterns
* |nterior amenities would be nice: fitness, game room, library, maker space

Action ltems:

* Need to find a way to get more residents involved
» One resident suggested a hybrid meeting format with a remote log in option

Attachments:

s Flyer notice to residents

e Images of typical existing floor plans for discussion

* |mages of example exterior design styles for discussion
e |mages of example interior amenities for discussion

Architecture Interiors Beverty Chatham Winchester svdesign.com
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Flyer notice to residents:

Y winn e 1 MARBLEHEAD
1 ‘ '

stve sty

Broughton Road Design Workshop

You are invited to join the Marbtehead Housing Authority, WinnDevelopment and
project architects for the first of 3 series of design engagement workshops to envision
the future of tnhe Sroughton Road property.

Where: Marblehead Community Center
When: Monday, September 15, 2028
3:30 PM - 4:30 PM

Weet the architects that will be leading the design of the redevelopment,
Participate in breakout groups to share your thoughts on:

*+  What you love about living in the Brougnton Road community

+  What are ¢hallenges and areas for improvement within your unit or around the
site?

+ ldeas for your home and community

Bring your ideas — help design a better future for your community!

Additicnal meetings witi be schegduied 1o Rear your thaughts throughsut the following months
g pns ¥ 9 9

Ligght refreshments will be provided

Architecture Interiors Beverly Chatham Winchester svdesign.com
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Images of typical existing floor plans for discussion:;

BROUGHTON ROAD MARBLEHEAD

SECOND FLOOR PLAN FIRST FLOOR PLAN

W winnCompanies &+ [CON " CopleyWoiff

Architecture Interiors Beverly - Chatham = Winchester svdesign.com
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Images of example exterior design styles for discussion:

BROUGHTON RCAD MARBLEHEAD

Architecture - interiors Beverly Chatham Winchester svdesign.com
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Images of example interior amenities for discussion:

Architecture Interiors Beverly Chatham . Winchester svdesign.com
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes; 1) Type: Payment History, 2) Date Range From: 9/1/2025 Thru: 9/30/2025, 3} Program: Revelving Fund

Check Name

A-1 Exterminators Inc

Boston Fire Extinguisher

Co.inc.

SSN/TIN
KXK-XX-
KXXX

XHK-XX-
XXXX

Casey and Lundregan, P.C. XXX-XX-

Comcast

Dodge Tree Service

Empower 457

Empower OBRA

F. W. Webb Caompany

RXXX
XXA-XX-
XXXX
HXK-XX-
XXXX
2OOEXX-
200K
XXK-XX-
KX
JOOE-XX-
200X

Fenton Ewald & Associates XXX-XX-

P.C.
GE Appliance

Group Insurance
Commission

Hayden Safe & Lock Co,,

Inc.

Hayden Systems Inc

intellibeam LLC

Kristen duBay Horton

Laura Veligor

Maestranzi Bros. Inc.

XXXX
OOG-XX-
200X
XXX-XX-
XXXX
HXK-XX-
XXX
KXK-XX-
XXXX
XXX-XX-
XXXX
KAX-XX-
KAXX
KHH-XX-
XXX
XXX-XX-
XXXX

Marblehead Municipal Light XXX-XX-

Departme

XXXX

Marblehead Water & Sewer XXX-XX-

Commission

KAXX

Massachusetts Labor Law  XXX-XX-

Poster Service
MassFloors, Inc.

KXXX

XXX-XX-
XXXX

Morgan, Brown & Joy LLP  XXX-XX-

Nangle Engineering, Inc.

National Grid

PRIMO Brands

Salem Housing Authority

Sperling Interactive

Stephen A. Abramo

Superior LLandscape, Inc.

XXXX
JOOE-XX-
XXXX
XXX KX-
XXXX
KXX-XX-
XXXX
XXX-XX-
XXXX
KAX-XX-
KAXX
KRX-KX-
KXAX
AXK-KX-
RXAX

Town of Marblehead Board XXX-XX-

of Health

XXXX

Check Address

PO Box 310 Lynn MA 01903-0310

168 Commercial Street Lynn MA 01905

71 Washington Street Salem MA 01870

PO Box 70219 Philadelphia PA 18176

281 Willow Street South Hamilton MA 01982
P.O. Box 560889 Denver CO 80256-0889

P. O. Box 560889 Denver CO 80256-0889

160 Middlesex Turnpike Bedford MA (1730

Certified Public Accountants 280 Hillside Avenue Needham MA (2494

-1385
A Haier Company PO Box 412233 Boston MA 02241-2233

P.0O. Box 412915 Boston MA 02241-2915

119 Webb Street PO Box 864 Salem MA 01970

PO Box 713 15 Main Street Rowley MA 019869

2 Haven Street Suite 301 Reading MA 01867

23 Ome Street Marblehead MA 01945

13 Lowell Junction Road Andover MA Q1810

58 Dunham Road Beverly MA 01915

P.C. Box 368 Marblehead MA 01945

P.o. Box 1108 Marblehead MA 01945

71 Commercial St #311 Boston MA (02109-1320

500 Grossman Drive Unit: 1003 Brainiree MA 02184
200 State Street Boston MA (02109

230 Independence Way Unit: Ste. 1 Danvers MA 01923
P. O. Box 371338 Pitisburgh PA 15250-7338

P. Q. Box 856192 Louisville KY 40285-6192

27 Charter Street Salem MA 01970

10 Derby Square Unit: 1 Salem MA 01970

108 Prospect Avenue Saugus MA 02151

PO Box 1330 Marblehead MA 01945

Mary A. Alley Municipal Building 7 Widger Road Marblehead MA
01945

Print 1098

No

No

No

No

No

No

No

No

No

Yes

No

No

Yes

Yes

Yes

No

No

No

No

No

Yes

Yes

Mo

No

No

No

Na

No

No

No

Vendor Total

$498.00
$165.00
$4,068.62
$617.52
$1,850.00
$375.00
$714.865
52,230.58
$1,347.00
$2,804.00
$1,971.05
$1,260.02
$401.20
$650.12
$672.00
$1,003.77
$4,968.75
$51.81
$9,240.15
$109.50
$5,670.00
$467.50
$7,300.00
$2,264.94
$620.01
$10,961.00
$260.00
$100.00
$1,540.00

$80.00

www.pha-weab.com

© 2025 Management Computer Services, Inc. (MCS}

Page i of 2

10/14/2025 4:51:13 PM
Prinled by: Cathy Hoog




Filter Criteria Includes: 1} Type: Payment History, 2) Date Range From: 9/1/2025 Thru: 8/30/2025, 3) Program: Revolving Fund

Check Name SSN/TIN
Town Of Marblehead Office  XXX-XX-
Of Retir XXXX
Verizon OO0-X X
XXXX
Verizon Wireless XXHK-XX-
XXXX
WM XAX-XX-
XXXX

Grand Totals:

Marblehead Housing Authority
Vendor Payment History Report

Check Address

Mary Alley Building 7 Widger Road Marblehead MA 01945

P.0. Box 15124 Albany NY 12212-5124

PO Box 15062 Albany NY 12212-5062

PO Box 13648 Philadelphia PA 19101-3648

Total Payments:

Print 1099

No

No

No

Yes

34

Vendor Total

$4,512.12
$145.59
$335.50

$574.46

$69,829.66

www.pha-web.com
© 2025 Menagement Computer Services, Inc. (MCS)

Page2of 2

10/14/2025 4:51:13 PM
Printed by: Cathy Hoog




FENTON, EWALD & ASSOCIATES, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
280 HILLSIDE AVENUE
NEEDHAM, MA 02494-1365 OFFICE: (781) 444-6630
(800) 369-7660
FAX (781) 444-6836
E-MAIL: officed feacpa.com

To the Board of Commissioners
Marblehead Housing Authority
26 Rowland Street

Marblehead, MA 01945

We have compiled the accompanying balance sheets of the Marblehead Housing Authority as of September
30, 2025, and the related statements of Revenues and Expenses for the 9 month(s) then ended. We have not
audited or reviewed the accompanying financial statements and accordingly, not express an opinion or
provide any assurance about whether the financial statements are in accordance with accounting principles
generally accepted in the United States of America. The information included in the accompanying Agency
Wide Revenue and Expenses and Analysis of Nonroutine Expenditures and Credits are presented only for
supplementary analysis purposes. Such information has been compiled from information that is the
representation of management, without audit or review, and accordingly, we do not express an opinion or
provide any assurance on such data.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for the
designing, implementing, and maintaining internal control relevant to the preparation and fair presentation
of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting
and Review Services issued by the American Institute of Certified Public Accountants. The objective of a
compilation is to assist management in presenting financial information in the form of financial statements
without undertaking to obtain or provide any assurance that there are no material modifications that should
be made to the financial statements.

Management has elected to omit substantially all disclosures and the statement of cash flows required by
accounting principles generally accepted in the United States of America, If the omitted disclosures were
included in the firancial statements, they might influence the user's conclusion about the authority's financial
position, results of operations, and cash flows. Accordingly, these financial statements are not designed for
those who are not informed about such matters,

Fenton, Ewald & Associates, P.C.

Needham, Massachusetts
Dated: October 7, 2025



DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT Marblehead Housing Authority

BALANCE SHEET 9/3042025 Period Ended
4001 Program Number

ASSETS X Administration
ACCOUNT NUMBER Modemization
CASH Development
1111 Cash Devekpment or Modernization fund - Unrestricted 0.00
1111.1 _Cash Development or Modemization fund - Restricted .00
1112 Cash Adminisgiration Fund - Unrestricted 33881411
1112.1 Cash Administration Fund - Restricted 0.00
1113 Cash - Escrow 0.00
1114 Security Deposit and Pet Deposit Fund Cash 15,245.30
1117 Pelty Cash 100.C0
1118 Change Fund 0.00 353,959.41
ACCOUNTS RECEIVABLE
1121 Federal and DHCD--Section B Subsidy-Shelter Rent 0.00
1122 Tenants Accounts Receivable 48,518.57
1123 Allowance for Doubtful Accounts - Dwelling Rents (37,243.91}
1125 Accounts Receivable Subsidy 264,529.00
1129 Accounts Receivable - Cultural Grants 0.00
1130 Interprogram Due From State Mo 0.00
1131 Allowance for Doubtful Accounts - Other 0.00
1145 Accrued Interest Receivable 0.00 275,803.66
INVESTMENTS
1162 Investments - Unrestricted 531.774.04
DEFERRED CHARGES
1211 Prepaid Insurance 32,203.00
1212 Inventory/Net - Supplies and Fuel 0.00
1290 Deferred Charges - Retirement, HAB Contract 96,063.00
1291 Deferred Qutflows of Resources 280,397.00 408,663.00
FIXED ASSETS
1400.2 Cost Control Account - Development/Modernization 0.00
1401 Land 291,150.00
1402 Building and Building Improvements 10,872,864.20
1403 Furniture, Eguiprment and Machinery - Dwellings 159,112.80
1404 QOther Equipment - Administration/Maintenance 120,325.04
1405 1 hold Improvements (.00
1406 Accumulated Depreciation (8,650,411.14)
1407 Infrastruciure 0.00
1408 Capital Leases 0.00 2,893,040.80
TOTAL ASSETS 4,463,241.01
LIABILITIES AND EQUITY
ACCOUNTS PAYABLE
2106 Bank Overdraft 0.00
2111 Accounts Payable <=90 Days 0.00
2111.1 Accounts Payable >80 Days Past Due 0.00
2112 Contract Costs 0.00
2114 Tenants Security Deposits & Pet Deposits 15,245.30
2115 Bid Deposits 0.00
2117 Employee 's Payroll Deductions 1,903.58
2118 Accounts Payable - Subsidy Overpayment 466,701.00
2119 Accounts Payable - Interfund 0.00
2120 Accounts Payahble - Other 0.00 483,849.88
ACCRUED LIABILITIES
2130.2 Accrued Contingent Liability 0.00
2135 Accrued Compensated Absences - Current Portion : 63,886.27
2137 Payment in Lieu of Taxes (PILOT) 1,206.00
2138 Accrued Payroll 13,657.87
2139 Accrued Liabilities - Other 64,991.07 143,641.21
DEFERRED CREDITS
2240 Tenants Prepatd Rents 38,983.46
2290 Deferred Revenue - Arts Council 0.00
2291 Deferred Revenue - Subsidy 0.00
2292 Deferred Revenue - Other 581,264.00 720,247 46
NOTES PAYABLE
2299 Notes Payable Capital Borrowings - Current Portion 0.ce
2299.1 Notes Payable Operating Borrowings - Current Portion 0.00 0.00
NON-CURRENT LIABILITIES
2301 Notes Payable Capital Barrowirgs - Non-Current Partion .60
2301.1 Notes Payable Operating Borrowings - Non-Current Portion G.00
2335.01 Accrued Compensated Absences - Non-Current Portion Q.00
2339 Accrued Pension Lizbilty - GASB 68 815 400.00
2339.1 Accrued OPEB Liabilty - GASB 75 1,368,400.00 2,183,800.00
EQUITY (NET ASSETS)
2700 Met Income {Deficit} 387,236.52
2802 Invested in Capital Assets, net of Related Debt 2,893,040.90
2805 Net Assets - Restricted 0.00
2806 Net Assets - Unrestricted Max % 54.78% 236.092.04
2806.1 Net Assets - Pension & OPER Liabilities {2,584.667.00) 931,702.46
TOTAL LIARILITIES AND EQUITY 4.483.241.01

See Accountants' Compilaticn Report



Marblehead Housing Authority 4001 307 unis Fenton, Ewald & Associates, P.C.
9 months ending 2763  unit months PSP 10/07/25
September 30, 2025
Approved Pra Rata Actual Actual Amaunt Actual As Available
Account Budget Budget Budget To Date To Date Favorable a Factor of Remainder
Number Classification Amount 9 Months P.UM. P.UM. Amount (Unfavorabls)  Pro Rata of the Year
OPERATING RECEIPTS
3110 Shelter Rent - Tenant 1,959,000 1,469,250 531.76 531.05 1,467,279.97 (1,970) 0.999 491,720
3115 Shelter Rent - Federal Sect. 8 0 0 0.00 0.00 0.00 0 0
3190 Non Dwelling Rentals 0 o 0.00 0.00 0.00 0 g
3400 Administrative Fees - MRVP 0 ¢ 0.00 0.00 0.00 0 0
3610 Interest on Investments - Unrestricted 14,000 10,500 3.80 0.05 138.38 {10,362) 0.013 13,862
3611 Interest on Investments - Restricted 0 0 0.00 0.00 .00 0 0
3690 Other Revenue 15,000 11,250 4.07 6.0% 16,834.93 5,585 1.496 (1,835)
3950 Operating Grants 0 0 0.00 0.00 0.00 ] 0
3691 Other Revenue Retained 0 0 0.00 21.82 59,739.76 59,740 (59,740)
3692 Other Revenue - Operating Reserves 0 o] 0.0¢ 0.00 0.00 4] 0
3801 Cperating Subsidy 580,503 443177 16G.40 202.51 559,525.00 116,352 1.263 31,374
3920 GainfLoss From Sale/Disp.of Prop. 0 4] 0.00 0.00 0.00 0 0
TOTAL OPERATING RECEIPTS 2,578,903 1,934,177 700.03 761.32 2,103,522.04 169,345 1.088 475,381
OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Administration Salaries 281,302 210,977 76.36 71.04 196,289.08 14,687 0.930 85,013
4120 Compensated Absences 0 0 0.00 0.00 0.00 0 o)
4130 Legal 50,000 37,500 13.57 1.85 4,654.64 32,945 0.121 45,445
4140 Compensation-Board Members 12,600 9,450 3.42 3.39 9,380.00 70 0.993 3,220
4150 Travel And Related Expenses 5,000 3,750 1.36 1.20 3.31B.86 431 0.885 1,681
4470 Accounting Services 16,514 12,386 4.48 4.39 12,123.00 263 0.979 4,391
4171 Audit Services 5,250 3,938 1.43 0.00 0.c0 3.938 0.000 5,250
4180 Penalties & Interest 0 0 0.00 0.50 1,376.83 (1,377) {1,377}
4190 Administrative Other 214,556 160,917 58.24 52.99 145,411,086 14,506 0.910 68,145
4191 Tenant Organization 1,842 1,382 0.50 0.0 0.00 1,382 0.000 1,842
TOTAL ADMINISTRATIVE EXPENSE 587,064 440,298 15938 135.16 373,453.48 66,845 0.848 213,611
UTILITIES
4310 Water & Sewer 234,134 175,601 63.55 84.67 233,932.30 (58,332) 1.332 202
4320 Electricity 148,211 109,658 39.69 33.95 93,797.93 15,860 0.855 52413
4330 Gas 141,842 106,382 38.50 47.43 131.059.05 {24,678) 1.232 10,783
4340 Fuel Y o c.00 0.00 0.00 o] 0
4380 Energy Conservation 0 o 0.00 0.00 0.00 o a
4330 Other 0 0 0.00 0.00 0.00 4] 4]
TOTAL UTILITIES EXPENSE 522,187 391,640 141.74 166.05 458,789.28 (67,149} 11471 63,368
ORDINARY MAINTENANCE
4410 Maintenance Labor 433,466 325,100 117.66  124.83 344,894 .08 (19,795) 1.061 88,572
4420 Materials And Supplies 63,034 47,276 17.11 21.18 5B8,511.48 (11,236} 1.238 4,523
4430 Contract Costs 165,000 123,750 44.79 43.52 120,241.01 3,509 0.972 44,759
TOTAL ORDINARY MAINTENANCE 661,500 496,125 17956 189.52 £23,646.57 (27.5622) 1.055 137,853
GENERAL EXPENSE
4510 Insurance 127,954 95,966 M.73 34.44 85,155.20 810 0.992 32,799
4520 Pilot 4,836 3627 1.3% 1.3 3,620.50 T 0.998 1,216
4540 Employee Benefits 272,188 204,142 73.88 B8.40 188,981.38 15,180 0.926 83,208
4570 Collection Losses 30,000 22,500 8.14 7.52 20,768.11 1,732 0.923 9,232
4580/90 General Expenses o 0 0.00 0.00 0.00 0 1]
TOTAL GENERAL EXPENSES 434,979 326,234 118.07 111.66 308,525.19 17,708 0.945 126,454
TOTAL OPERATING EXPENSES 2,205,730 1,654,298 598.73 60239 1,664,414.52 {10,117) 1.008 541,315
NET INCOME (DEFICIT) BEFORE SUBSIDY and NON-
RCUTINE EXPENSES {217.730) (163,298) -59.10 {43.58) (120,421.48) 42,878 0.737 {97.300)
NET INCOME {DEFICIT) before NON-ROUTINE, and
INCLUDING SUBSIDY 373,173 279.680 101,30 _158.82 435,107.52 159,228 1.569 (65,935)
NONROUTINE EXPENSES AND (CREDITS}
4610 Extraordinary Maintenance 60,000 45,000 16.29 13.50 37,297.00 7,703 0.829 22,703
4611 Equip. Purchased - Non Capitalized 10,000 7,500 271 5.27 14,574.00 (7,074} 1.943 {4.574)
4612 Restricted Reserve Expenditures 0 V] 0.00 0.00 0.00
4715 Housing Assistance Payments 0 0 0.00 0.00 0.00
TOTAL NONROUTINE EXPENSES 70,000 52,500 19.00 18.77 51.871.00 629 Operaling Subsidy Earnad
year-to-date 559,529
CAPITAL EXPENDITURES
7520 Replacement of Equipment-Capitalized 0 0 0.00 0.00 0.00 0
7540 Betterments & Additions - Capitalized 0 0 0.00 0.00 0.00 0 Operating Subsidy Rec'd
TOTAL CAPITAL EXPENDITURES ¢ o] 0.00 0.00 0.00 0 year-to-date _ $285,000
2700 NET INCOME {DEFICIT) FROM CPERATIONS 303,173 227,330 82.29 14015 387,236.52 169,857 Asmount (Over} or Undar
4801 Depreciation Expense 0 V] 0.00 0.00 0.00 Subsidized __ $264,529
4541 Other Post Employment Benfits Exp 0 i} 0.00 G.00 0.00
NET CHANGE IN UNRESTRICTED NET ASSETS 303,173 227,380 §2.29 140.15 387,236.52 150,857

See Accountants' Compilation Report




ANALYSIS OF NCNROUTINE EXPENDITURES AND CREDITS

Name of Local Authority

Marblehead Housing Authority

Fiscal Year Ending Date
12/31/2025

Development Nos.

Report for Period Ended

4001 September 30, 2025
WORK Total
PROJECT JOB DESCRIPTION Date of Project Budgeted ACTUAL COST
NUMBER Expenditure Number Cost
Extraordinary Maintenance - Account 4610
Turnover 60,000.00 29,997.00
Caonsulting 7,300.00
Total - Account 4610 60,000.00 37,287.00
Non-Capitalized Equipment - Account 4611
Appliances 10,000.00 11,625.00
Equipment 2,949.00
Total - Account 4611 10,000.00 14,574.00

Replacement of Nonexpendable Equip. - Account 7520

Total - Account 7520

Property Betterments and Additions - Account 7540

Total - Account 7540

Fenton, Ewald & Associates, PC
PSP 10/07/25

See Accountants' Compilation Report




\MARBLEHEAD

/ HOUSING AUTHORITY

Cathy Hoog, Executive Director

COLLECTION OF LOSSES - WRITE OFFS THROUGH

9/30/2025
Tenant Accounts Receivable Reason
667 $ 231844 Move Out
200 $ 327.80 Move Out
70 $ 67.00 Move Qut
Total $ 2,713.24

mrtwriteoffinh

26 Rowland Street » Marblehead MaA 01943 @
' TEL 7#1.631.2580 - FAX 781 660.8066 - www.marblehcadnn.org Easn
Eoual Oenorrnity Emolover



\MARBLEHEAD

/ HOUSING AUTHORITY

Carhy Hoog, Executive Director

COLLECTION OF LOSSES —~ WRITE OFFS THROUGH

Tenant

667

200

Total

mrtwriteoffmh

12/31/2023
Accounts Receivable Reason
$ 2,801.00 Move Out
$ 1,965.83 Move Out
$ 4,766.83

26 Rowland Sireet - Marblehead MA 01943 @

TEL T81.631.2580 - FAX 781 500.8065 « www.marbleheadha.orz R
Eaual Qonortunity Emolover



TOWN OF MARBLEHEAD
REQUEST FOR EXPRESSIONS OF INTEREST (RFI)

26-17 For the rehabilitation, Conversion and/or redevelopment of the former Coffin School

located at

1 Turner Road

Marblehead, MA 01945
Questions Deadline: October 23, 2025, at Noon
Response Deadline: October 30, 2025, at Noon
Proposal Submittals to: Allison Jenkins

Chief Procurement Officer
Mary Alley Building

7 Widger Road,
Marblehead, MA 01945

jenkinsa@marbleheadma.gov



Request for Expressions of Interest Former Coffin School

OVERVIEW OF SOLICITATION & OPPORTUNITY FOR ADAPTIVE REUSE

The Town of Marblehead is preparing to offer the site of the former Coffin School located at 1 Turner
Road for adaptive reuse or other creative redevelopment proposals by qualified entities. To ensure a
successful Request for Proposals (RFP) process, the Town is seeking input at this time from both
nonprofits and developers for creative proposals to enable the highest and best use(s) of the property.
Through this RF] the Town is seeking preliminary concepts, and qualifications of development teams, to
assess the feasibility of redevelopment scenarios and inform a future RFP.

Zoning: The property is currently in a residential district. However, the town would
consider zoning changes or a special permit to accommodate/encourage development of various types of
housing.

Reuse or Demolition: The town has no preference between adaptive reuse of the existing building, or
demolition and new construction, it simply wishes to hear creative and visionary ideas for how to
connect this former educational parcel to the surrounding neighborhoods and the community at large,

The purpose of this RFI is to determine the level of interest in purchase and adaptive reuse of the Coffin
School property, and to consider the range of creative options for such adaptive reuse from potential
partners, in accordance with the redevelopment goals outlined herein.

Since the Town is merely seeking ideas for the future use and redevelopment of the former elementary
school site through the RFI and will subsequently issue an RFP soliciting proposals for the development
of the property, this RFI is not subject to the Uniform Procurement Act, Chapter 30B.

The town will look favorably on proposals that:

* Serve as a catalyst to advance town wide economic development

* Supports a housing philosophy that expands real estate options across a wide range of price
points. Our goal is to develop—and preserve—healthy, safe, affordable, and attainable housing
for all. This includes homeowners and renters alike, from low-income residents to growing
families, and from seniors who wish to remain in their homes to those seeking to downsize into
smaller houses or apartments.

» The proposal seeks to advance viable, sustainable, and creative strategies that ensure housing
options reflect the diverse needs of our community, supporting stability, equity, and long-term
growth.

¢ Highlight the unique small-town character of Marblehead

Expressions of Interest submitted in response to this RFI may help to inform such decisions, which are
necessary for any final disposition of the “surplus™ property. The Town of Marblehead, through its Chief
Procurement Officer, will accept written expressions of interest for the purchase of surplus property at
the former Coffin School property. The Office will subsequently summarize and publicize each
proposal for consideration by the Marblehcad Select Board, Town Administrator and general public.
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Request for Expressions of Interest Former Coffin School

Letters of Interest are being sought to:

- Determine feasible reuse projects of the property that meet community needs and desires while taking
into account property conditions and the neighborhood;

« Help gauge the type and extent of interest in redevelopment, including proposals about how or whether
to split the site into multiple development sites;

« Provide opportunities for developers to identify other entities that may be interested in participating as
tenants or co-developers in a possible joint venture; and

* Generally, inform the preparation and issuance of a final request for proposals.

The goal of this RFI is to build off of the public visioning sessions by educating and informing the
Sclect Board as to the interest in site redevelopment or reuse and to guide them in their decision as to the

type of feasible redevelopment that is most likely to occur on the parcel.

Background & Context for the Coffin School Building & Property General Overview

About Coffin School

The former Coffin Schoo! sits on approximately
three acres of land and has about 960 linear feet
of frontage. The total assessed value for the
property in 2025 was $3,395,200 (81,545,400 of
which is for the land). The site is within a half
mile of MBTA bus routes that travel through
Swampscott, Lynn, and connect to the MBTA
Blue Line at Wonderland Station in Revere.

The Coffin School was built in 1948, and the
annex was added in 1962, The building 1s two
stories and approximately 30,000 square feet.
The property would need costly renovations for
its continued use. Building systems are
antiquated, considered unsafe due to their age, and increasingly harder to maintain. School operations
were shifted to the new Brown School because it was more cost-effective than upgrading the existing
building, mainly due to ADA-accessibility requirements.

A Capital Needs Assessment (CNA) was recently completed for the site which identified $260,848 in
critical repairs, primarily to replace windows and doors. The CNA also identified $33,316 in non-critical
repairs and $991,098 in 20-year capital needs. The biggest costs are for a new boiler, HVAC upgrades,
and interior refurbishments. There are other large costs associated with replacing and maintaining the
roof, overlaying and maintaining asphalt, and replacing site amenities. It is important to note that these
costs do not include the ADA-accessibility upgrades necessary to renovate and repurpose this building
for public use.

No large-scale capital investments have been made in recent years to upgrade building systems.
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Request for Expressions of Interest Former Coffin School

In anticipation of potential adaptive reuse of the property Town officials have opted to avoid further
investment in the building (other than security and envelope protection) until the scope and nature of
longer-term adaptive reuse can be ascertained.

Prior Coffin School plans & reports are available online at the town website www.marbleheadma.gov

This land is located within the residential zoning
district. All respondents should review the existing
zoning to determine whether a redevelopment
concept would be consistent therewith, or if further
changes to the zoning would be necessary to facilitate
the proposed project. In such instances an
Expressions of Interest should identify the nature of
these potential changes within the written response.

There are no Federal or State historic resource
designations, though many of the original
architectural features remain on the building fagade
and interior.
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Request for Expressions of Interest Former Coffin School

This effort builds on the town’s Housing Production Plan (HPP), which was adopted in May 2020. The
HPP found that changing demographics point towards the need for expanded and diversified housing
opportunities in town, in particular lower-cost options for working-age young adults and seniors.

While many affluent houscholds reside in Marblehead, 29% of households have low income, including
half of single-person senior households and half of renter-occupied households. Two-thirds of low-

income households are cost burdened, spending more than 30% of their income on housing.

Redevelopment Goals

There has been considerable local debate regarding appropriate future uses, and disposition, of the
former Coffin School building and property since it was turned back to the Town from the School
Department.

Key Redevelopment Goals for inclusion within this RFI:

A. Production of affordable housing with a preference for older adults aged 62 and above. All
affordable units must meet the requirements for inctusion in the Department of Housing and
Community Development’s (IDHCD) Subsidized Housing Inventory (SHI).

B. A financially feasible project, where the non-profit or developer can demonstrate that the
adaptive reuse program can be well cared for and maintained moving forward in a self-sufficient
manner, and without continued financial assistance from the Town.

C. A project that comports with the character of the neighborhood, respecting the narrow streets and
constrained access. All Expressions of Interest in response to this RFI should address the above
Redevelopment Goals to the maximum extent feasible. Respondents should provide as much
detail and clarity regarding alignment of the proposed adaptive reuse project/program with these
Redevelopment Goals.

The Town’s designated contact for this RFI is:

Allison Jenkins, Chief Procurement Officer (CPO)

Mary Alley Building

7 Widger Road,

Marblehead, MA, 01945

Email (preferred/recommended): Jenkinsa@Marbleheadma.gov

Questions regarding this RFI may be submitted to the CPO in writing via email.

All such questions, or requests for clarification, must be received no later than Noon on October 23
2025, to ensurc adequate time for responses to be given in advance of the RFI response deadline.

*
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RFI PROCESS & REQUIREMENTS

1) Anticipated Schedule and Process
Submittals due October 30, 2025, by Noon.
2) Submittal Requirements

There is no minimum or maximum page limit, and respondents are expected to balance the completeness
of their response with succinctness and brevity.

Letters of Interest will provide the Town with the ability to better understand the type and level of
interest in the former school property and will provide interested parties with an opportunity to provide
input to the Town on possible reuse scenarios or considerations. Submitting a Letter of Interest or
participation in this process is not a precondition for participating in a future RFP process, but it is
recommended, as the information gathered from the RFI process will assist in guiding the Town in
generating the forthcoming RFP requirements.

Letters of Interest are requested for submittal to the Chief Procurement Officer in any of the following
methods (listed in order of preference):

1. Submission in PDF format (under 10MB or via link to cloud-storage service) by email to
jenkinsa@marbleheadma.gov. The subject field must state “RFI Submittal Coffin School”

2. Submission by mail on paper in 8 %" x 11" format for text, and to the extent practical, for graphics
(oversized pages or graphics should be folded to 8 /4" x 14") to

Allison Jenkins, Chief Procurement Officer
Town of Marblehead

Mary Alley Building

7 Widger Road

Marblehead, MA 01945
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3) Submittal Review and Selection Process

Review Authority - Commencing in the beginning of November, an Evaluation Committec
comprised of the Town Administrator, (2) Community Planning and Development and (2) members
of the Select Board will begin to review submitted interest packages.

Review Basis - Each submission will be evaluated based on the submission's responsiveness to Town
interests, community objectives and guidelines and such other criteria as deemed helpful in assessing
the best future use of the property.

Distribution of Submissions - During the review process, the interest packages may be directed to
Town boards, committees and individuals whose comments and observations the Evaluation
Committee deems will assist in the assessment process. The Committee may seek the advice and
input from any Town boards, committees or individuals, and from Town Counsel, during the review
process.

Additional Information/Interviews - The Committee may request additional information from one or
more respondents relative to a submission. Respondents may also be invited to appear before the
Committee. The right to an interview does not automatically extend to all whose submissions are
accepted for review but is granted in the sole discretion of the Commiittee.

Selection of Concepts - The Committee will evaluate the submitted interest packages based on a
number of criteria, including Community input to date, the contribution of a project to the needs of
the Town and the neighborhood, the feasibility of the project, and whether zoning relief or a zoning
change may be needed. The objective is to select between three and five concept plans to assist the
Town in preparing an RFP,

These concepts will then be brought to the community through the Town's Community Development
and Planning Department in an open forum at which point the selected respondents may be invited,
though not required, to attend and present their concepts. Based on the community feedback on the
concepts presented at the forum, the Town will then determine next steps towards revitalizing the
former school property. The goal of the RFI process is to assist in the generation of an RFP with
comprehensive and defined requirements and criteria to guide developers in formulating proposals.

4) Submittal Components

1. Cover Letter
a. Statement of Interest
b. Identify primary respondent
¢. Provide name, address and contact information of all interested parties

2. Basis of Interest
a. Describe the intended use
b. Describe the extent of property use { entire or portion of parcel, reuse all/part/none of
current structure)
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c. If possible, provide an expanded description of your redevelopment vision, including
diagrams, renderings, or other drawings relating to the plans and/or layouts.

3. Financial Overview
a. Long-term lease from Town, purchase of property from Town, or another form?
b. Describe how the proposed reuse will cover all anticipated ongoing operating and
maintenance costs. c. Describe how the proposed reuse will cover or contribute to any
associated capital costs.
d. What potential capital funding sources would be appropriate for the reuse vision?

4. Relevant Experience

5. Tenancy:
The Town encourages those who may not be prepared to advance proposals for reuse of
the entire property but would wish to be considered as a tenant within another entity's
proposal to provide information on the space needed within the site and an overview of
the desired use.

6. Additional Information:

» What are some of the key barriers to development you anticipate on this site?

» What additional information would you need from the town to submit a fully
developed RFP response?

» The Town further encourages people to present any additional information or
suggestions that the Town should consider prior to issuing an RFP,

5) Rights Reserved by Town

¢ The Evaluation Committee may request additional information to supplement and further
develop a response.

*» Each respondent should include sufficient supporting material to allow a meaningful and
comprehensive evaluation of its submission.

* The Town reserves the right to reject any or all submissions, or to cancel the RF, with no
penalty, if deemed to be in the best interests of the Town.

6) Other Considerations

Respondents may submit more than one response to this RFI. However, each submission to reuse the
property must be a separate, complete package that can be considered independently.
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The Evaluation Committee may amend or revise the RFI because of questions submitted by respondents
or for any other reason that causes the Committee to believe it would be in the best interests of the Town
to do so.

The Town will not be liable for any costs incurred by any respondents in the preparation and
presentation of responscs to this RFI or in participation in views, interviews, or any other aspect of this
RF1 process.

The selection of a submission by the Evaluation Committee for consideration during this RFI process
does not presume approval of the propgsed plans nor impose any obligation upon the Town to select said
respondent in a future RFP. Conversely, a respondent whose proposal is selected by the Evaluation
Committee has no obligation to participate in a future RFP process.

7) Questions

Written responses will be provided to requests for clarification or interpretation of the meaning of the
provisions of this RF], to all questions raised at the pre-submittal meeting, and to those questions
otherwise submitted in writing,

8) Public Disclosure

All submission packages, their contents and accompanying documentation, no matter when submitted,
will become the property of the Town and will be regarded as public records when received as directed
by M.G.L. Chapter 4, Section 7, Clause 26. Respondents should be further aware that, with certain
exceptions, the Town is required under M.G.L. Chapter 66 to make its records available for public
inspection. Respondents should appropriately mark all materials they deem confidential or proprietary.

However, the Town will bear no liability to any respondent if the Town is legally required to disclose
information that a respondent may define as confidential or proprietary.
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Robert Lambert, MBA
7 English Street, Unit 1, Salem MA013870;
978-473-5242; robartneillambert@asutlock.com

PROFESSIONAL SUMMARY

Operations leader with over 10 vears of experience in administrative management, HR
operations, and project coordination across nonprofit and corporate environments. Proven
track record in streamlining processes, implementing new systems, and leading initiatives
that improve efficiency, engagement, and collaboration. Skilled in vendor and donor
relations, event planning, and cross-departmental support for up to 90 staff. MBA graduate

with a passion for community engagement and organizational growth.

CORE COMPETENGIES

Operations Management | Human Resources | Project Coordination | Vendor & Donor
Relations | Event Planning | Budget Management | DEI Leadership | Training & Onboarding |

Software Implementation | Marketing Support

TECHNICAL SKILLS

Microsoft Office Suite « BambooHR ¢ Lattice = ContractSafe ¢ SAP Concur ¢ SharePoint «
WordPress « Emma Email Marketing e Adobe Creative Sujte

PROFESSIONAL EXPERIENCE

RQI Solutions, Ine. - Medford, MA
Manager, Business Opsrations | Aug 2022 - Present

Office Manager | Mar 2017 - Aug 2022

Promoted from Office Manager to lead all business operations, HR administration, and
project management for a national CRM solutions provider supporting 90 staff across four

departments.

Key Achievermenis:

Direct operational logistics {or company headquarters and corporate housing,
ensuring smooth support for in-office and remote teams.
Oversee arnual conference budget and manage travel logistics for staff and clients.

o
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Plan and execute annual 100+ attendee, week-long company Summits, including

vendor management, budgeting, and on-site coordination.
Implement new software solutions (ContractSafe, SAP Concur), streamlining

contract maniagement and expense reporting.

" Lead applicant experience from job posting through onboarding; manage internship

program and facilitate new hire orientation.
Co-chair Diversity, Equity, inclusion & Belonging (DEIB) Committee, driving

actionable initiatives and tracking progress.
Supervise a team of two direct reports, providing coaching, performance

management, and professional development.

Extras for Creative Reuse — Peabody, MA
Assistant Director | Sep 2013 - Mar 2017
Acquisitions Manager | May 2013 -Sep 2013

Advanced from managing donor acquisitions to overseeing day-to-day nonprofit
operations for an organization providing affordable reusable materials to schools, artists,

and community programs.

Key Achievements:

:

Buiit and maintained donor relationships, securing both material and financial

contributions.
Directed volunteers and coordinated donation logistics to ensure efficient

warehouse and storefront operations. _
Managed pickup/delivery schedules for incoming donations and tracked detailed

inventory and donor records.
Provided customer service to a membership base of over 1,000 individuals.

EDUCATION

University of Massachusetts —- Dartmouth
Master of Business Administration, 2019
Graduate Certificate in Business Foundations, 2019

Gordon College -Wenham, MA
Bachelor of Arts, English Language and Literature, 2013

LCC International Unijversity — Klaipeda, Lithuania
Study Abroad Semester, 2012



