
 
MINUTES OF THE​

REGULAR MEETING 
FOR THE MARBLEHEAD HOUSING AUTHORITY ​

Tuesday May 27, 2025 
4:00 p.m. 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 

I.​ Called Meeting to Order at 4:00 p.m. 
 
 

II.​ Roll Call 
 
Present​ ​ ​ ​ ​ ​ ​ Absent 
Jenn Schaeffner​ ​ ​ ​ Jean Eldridge (arrived at 4:43pm) 
Bill Kuker​ ​ ​ ​ ​ ​ ​  
Terri Tauro 
Kristin duBay Horton 

  
Also Present:   Cathy Hoog, Executive Director (via zoom), Gary Dean, 
Director of Maintenance and TJ Russell, Maintenance Foreman.     

 
III.​ Minutes of Previous Meeting(s) 

 
Board voted to approve the Minutes of the Regular Meeting held on April 
15, 2025.  A motioned was made by Bill Kuker which seconded by Terri 
Tauro.  The vote was as follows:​
 
Ayes​ ​ ​ ​ ​ ​ ​ ​ Nays  
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
Kristin duBay Horton 
 
 

IV.​ Tenant/Public Engagement 
No public comment 
 
   

V.​ Executive Director Report 
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Cathy Hoog summarized Executive Director Report and gave 
Board members an opportunity to ask questions.    

 
 

VI.​ Communications  
 

MHA Department Reports (Move In, Move Out, Modernization 
Report, Completed Work Orders, Resident Services Report, 
Champ Data Report-ED summarized the reports asking Board 
members if they have any questions.   MHA Preventative 
Maintenance Plan and work orders for the year. 

  
VII.​ Items from the Commissioners 

 
Kristin duBay Horton suggests a fun activity to watch a short video at the 
next meeting on ideas for housing authorities and development/programs.  
 
III.​ Report from Committees   
 
A discussion took place to reevaluate the role of the Engagement Committee 
which resulted in a decision to put this as an agenda item in the next Board 
meeting for further discussion.   
                   

X.   New Business 

 
 
a.​ Board Vote-Vendor Payment Bills for Period of April 2025.  

 
Kristin duBay Horton motioned to approve the Vendor 
payments for period ending April 2025 which was seconded by 
Bill Kuker.  The vote was as follows: 

 
Ayes ​ ​ ​ ​ ​ Nayes 
 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 

2 |  



Kristin duBay Horton 
Jean Eldridge 
 
 
b.​ Board Vote-Monthly financial statements as provided by Fenten Ewald 

and Associates for month ending 4/30/2025.     
 
A motion was made by Bill Kuker which was seconded by Terri 
Tauro to approve the financial statements as presented for period 
ending 4/30/25.  The vote was as follows: 
 

Ayes ​ ​ ​ ​ ​ Nayes 
 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
Kristin duBay Horton 
Jean Eldridge 

 
c.​ Board Vote-Contract for Financial Assistance Amendment #15 in the 

amount of $668,568.13. 
 
A motion was made by Bill Kuker which was seconded by Terri Taura to 
approve the CFA as presented.  The vote was as follows: 
 

Ayes ​ ​ ​ ​ ​ Nayes 
 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
Kristin duBay Horton 
Jean Eldridge 

 
 

 
XI.  Board Vote-Adjournment  
 
Bill Kuker motioned to adjourn the meeting at 5:05 PM which was seconded 
by Terri Tauro.  The vote was as follows: 
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 Ayes​ ​ ​ ​ ​ ​ ​ Nays 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
Kristin duBay Horton 
Jean Eldridge 
 
Chair Schaeffner adjourned the meeting at 5:05 pm.  
 
 
Respectfully Submitted, 
 
 
Cathy Hoog 
                    ​​ ​ ​ ​  
Cathy Hoog, Executive Director 
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