
 
MINUTES OF THE​

REGULAR MEETING 
FOR THE MARBLEHEAD HOUSING AUTHORITY ​

Tuesday June 17, 2025 
5:30 p.m. 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 

I.​ Called Meeting to Order at 5:30 p.m. 
 
 

II.​ Roll Call 
 
Present​ ​ ​ ​ ​ ​ ​ Absent 
Jenn Schaeffner​ ​ ​ ​ Kristen duBay Horton 
Bill Kuker​ ​ ​ ​ ​ ​ ​  
Terri Tauro 
Jean Eldridge 

  
Also Present:   Cathy Hoog, Executive Director, Gary Dean, Director of 
Maintenance.     

 
III.​ Minutes of Previous Meeting(s) 

 
Board voted to approve the Minutes of the Regular Meeting held on May 27, 
2025.  A motion was made by Bill Kuker which seconded by Jean Eldridge.  
The vote was as follows:​
 
Ayes​ ​ ​ ​ ​ ​ ​ ​ Nays  
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
Jean Eldridge 
 
 

IV.​ Tenant/Public Engagement 
Elaine McGrath-Roads School- 
Suggests meeting tenants at each development to get tenant participation 
increased.  Elaine also asks about holes in back parking lot at Roads School 
and asked for an update on repair.  
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Elaine also reports the railing down the hill behind Roads School should be 
painted.  She also offers thanks to the Maintenance staff, Steve for taking 
such good care of Roads School.   
 
   

V.​ Executive Director Report 
 
Cathy Hoog summarized Executive Director Report and gave 
Board members an opportunity to ask questions.    

 
 

VI.​ Communications  
 

MHA Department Reports (Move In, Move Out, Modernization 
Report, Completed Work Orders, Resident Services Report, 
Champ Data Report-ED summarized the reports asking Board 
members if they have any questions.    

  
VII.​ Items from the Commissioners 

 
Bill Kuker shares that residents have asked him about the front doors getting 
locked at Farrell Court and how the main concern is for packages that get 
left outside and potentially ruined by the weather if the front doors are 
locked.   
   
III.​ Report from Committees   
 
Bill Kuker shares that there hasn’t been a meeting and that he would attempt 
to connect with Kristin and Laura on existing resident activities as to not 
duplicate efforts.                    

X.   New Business 

 
 
a.​ Board Vote-Vendor Payment Bills for Period of May 2025.  
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Jean Eldridge motioned to approve the Vendor payments for 
period ending May 2025 which was seconded by Terri Tauro.  
The vote was as follows: 

 
Ayes ​ ​ ​ ​ ​ Nayes 
 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
Jean Eldridge 
 
 
b.​ Board Vote-Monthly financial statements as provided by Fenten Ewald 

and Associates for month ending 5/30/2025.     
 
A motion was made by Bill Kuker which was seconded by Jean 
Eldridge to approve the financial statements as presented for 
period ending 5/30/25.  The vote was as follows: 
 

Ayes ​ ​ ​ ​ ​ Nayes 
 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
Jean Eldridge 

 
 

XI.  Board Vote-Adjournment  
 
Jean Eldridge motioned to adjourn the meeting at 6:15 PM which was 
seconded by Bill Kuker.  The vote was as follows: 
 

 
 Ayes​ ​ ​ ​ ​ ​ ​ Nays 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
Jean Eldridge 
 
Chair Schaeffner adjourned the meeting at 6:15 pm.  
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Respectfully Submitted, 
 
 
Cathy Hoog 
                    ​​ ​ ​ ​  
Cathy Hoog, Executive Director 
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