
 
MINUTES OF THE​

REGULAR MEETING 
FOR THE MARBLEHEAD HOUSING AUTHORITY ​

Tuesday September 17, 2024 
3:00 p.m. 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 

I.​ Called Meeting to Order at 3:00 p.m. 
 
 
Roll Call 
 
Present​ ​ ​ ​ ​ ​ ​ Absent 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Kristin duBay Horton​ ​ ​ ​ ​ Terri Tauro 
 
Also Present:   Cathy Hoog, Executive Director, Gary Dean, Director of 
Maintenance, Maureen Thomas, Director of Public Housing and TJ Russell, 
Maintenance Foreman     
 

II.​  Public Hearing for the 2024-2025 Marblehead 
Housing Authority Annual Plan/Capital Improvement 
Plan 

 
Please see attached pages for the summary of public comment specifically 
on the MHA Annual Plan/Capital Improvement Plan. 

 
III.​ Minutes of Previous Meeting(s) 

 
Kristien duBay Horton requested the minutes of the August 27, 2024 
meeting to be modified in two areas, explaining the details.  It was agreed 
that the minutes would be tabled until next meeting for vote.   
 

IV.​ Tenant/Public Engagement 
 
Annette Duke, Mass Law Reform-Annette inquired about the Public 
Housing Innovation (PHI) Funds that were recently awarded to authorities 
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and whether MHA anticipated applying for additional PHI funds this year or 
next.  ED explained that they anticipated a new Notice of Funding 
Availability (NOFA) in the coming months and that ideally MHA would 
apply jointly with Winn.    
 
Carol East-Asks about the Request for Proposals (RFP) for Developer 
partners and why MHA chose to issue this and why MHA would want this 
type of partnership.  ED explained the benefits and the reasons a public 
housing authority would partner with a private developer. 
 
Lynn Sweezy, Farrell Court-Wanted to state her belief in trying to solve the 
housing crisis and commit to supporting the Board in efforts toward adding 
more housing.  Lynn offered to help advocate in any way possible.   
 
Elaine McGrath, Roads School-Provided comments on the Board tracking 
outside contractor work and gave examples of outside contractors used for 
MHA work and asked the Board to consider what is being paid for work like 
upgrading the MHA office flooring and paint.   
 
   

V.​ Communications 
 
MHA Department Reports (Move In, Move Out, Modernization Report, 
Completed Work Orders, Resident Services Report, Champ Data Report-ED 
explained the necessity of the data shared with the members each month and 
what the data represents in each area of the housing authority operations.  
ED explained how the data correlated to the operations of the agency and 
how it gives the Board members an opportunity to evaluate how the ED 
manages the needs of the agency and the ability to maintain the operations at 
a high level.  The ED also explained how the data can be utilized to carry out 
one of the main roles of the commissioners, which is to provide oversite of 
operations.  
  

VI.​ Items from the Commissioners 
 
None 

VII.    Report from Committees   
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No updates. 

VIII   Report of the Executive Director 

Cathy Hoog summarized Executive Director Report and gave 
Board members an opportunity to ask questions.  
 

 
VII.​  New Business 

 
a.​ Board Update-Emily Achtenberg and Executive Director commented on 

the negotiations to date with Winn Companies as part of the potential 
redevelopment of Broughton Road.  A status was given on remaining 
items being negotiated which include the roles and responsibilities of 
each party for the project and the conclusion that Attorneys will draft an 
agreeable term on the Right of First Refusal.  A financial overview of 
profit sharing and upfront payments at closing was also shared in detail 
with Board members.  The Board had an opportunity to ask questions 
during the presentation. It was determined by the Board that another 
meeting was needed to review all of the terms being negotiated and to 
make sure the Board understands all of the terms and is in agreement so 
that a designation decision could be considered with solid knowledge of 
all terms.    

 
 
b.​ Board Vote-Vendor Payment Bills for Period Ending August 31, 2024.  

 
Jean Eldridge motioned to approve the Vendor payments for period ending 
August 31, 2024 which was seconded by Bill Kuker.  The vote was as 
follows: 
 
Ayes ​ ​ ​ ​ ​ Nayes 
 
Jean Eldridge 
Jenn Schaeffner 
Bill Kuker 
Kristin duBay Horton 
 
c.​  Board Vote-Statement of Expenses and Revenues for periods ending July 

31, 2024 and August 31, 2024. 

3 |  



 
Bill Kuker motioned to approve the Statement of Revenues and 
Expenses for period ending July 31, 2024 and August 31, 2024.  
The motion was seconded by Jean Eldridge and the vote was as 
follows: 
 

Ayes ​ ​ ​ ​ ​ Nayes 
 
Jean Eldridge 
Jenn Schaeffner 
Bill Kuker 
Kristin duBay Horton 
 
d.​  Board Vote-Annual Certification of Wage Match Employees Regarding 

Confidentiality of Information.  
Bill Kuker motioned to approve the wage match employees listed which 
was seconded by Jean Eldridge and the vote was as follows: 

 
Ayes ​ ​ ​ ​ ​ Nayes 
 
Jean Eldridge 
Jenn Schaeffner 
Bill Kuker 
Kristin duBay Horton 

 
 
e.​  Board Vote-Adjournment  
 
Bill Kuker motioned to adjourn the meeting at 5:01 PM which was seconded 
by Kristin duBay Horton.  The vote was as follows: 
 

 
 Ayes​ ​ ​ ​ ​ ​ ​ Nays 
Jean Eldridge 
Jenn Schaeffner 
Bill Kuker 
Kristin duBay Horton 
 
Chair Schaeffner adjourned the meeting at 5:01pm.  
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Respectfully Submitted, 
 
 
Cathy Hoog 
                    ​​ ​ ​ ​  
Cathy Hoog, Executive Director 
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