
 
MINUTES OF THE​

REGULAR MEETING 
FOR THE MARBLEHEAD HOUSING AUTHORITY ​

Tuesday October 15, 2024 
4:00 p.m. 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 

I.​ Called Meeting to Order at 4:00 p.m. 
 
Roll Call 
 
Present​ ​ ​ ​ ​ ​ ​ Absent 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Kristin duBay Horton 
Terri Tauro 
 
Also Present:   Cathy Hoog, Executive Director, Gary Dean, Director of 
Maintenance, TJ Russell, Maintenance Foreman     
 

II.​ Tenant/Public Engagement 
 
Ann Freedman, FC-Ann shares feedback about seeing cars parking without a 
parking sticker.  She also mentions how there is a unit where someone does 
not live there 9 months out of the year.  She also asked about whether 
automatic door openers could be considered for a future project in the 
community rooms and the laundry room.  ED encouraged Ann to share 
specifics on the situations she brought up with her Manager so that it can be 
addressed offline.   
 
Bill Kuker, RS-Bill mentions how he knows of a resident at Roads School 
that doesn’t live in the unit 9 months out of the year.  ED urged Bill to 
discuss with ED offline.  
 
Whitney Payne, FC-asks if she can get a lock on common door to her 
hallway leading to her apartment.  She explained she had circumstances and 
needed the door locked.  ED urged Whitney to complete a reasonable 
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accommodation offline with her Manager, ED to ask the Manager to reach 
out to her.  
   

III.​  New Business 
 
 
a.​ Board Vote-Marblehead Housing Authority 2024-2025 Annual Plan with 

Incorporated Comments from the Public.    
 

Kristin duBay Horton motioned to approve the Annual Plan submission 
which was seconded by Jean Eldridge.  The vote was as follows: 
 
Ayes ​ ​ ​ ​ ​ Nayes 
 
Jean Eldridge 
Jenn Schaeffner 
Bill Kuker 
Kristin duBay Horton 
Terri Tauro 
 
b.​ Board Update-Emily Achtenberg and Executive Director presented a 

summary of the terms negotiated to date with Winn Companies as part of 
the potential redevelopment of Broughton Road.  A status was given on a 
few minor remaining items that needed some clarification as well 
including a more definitive agreement on the roles and responsibilities 
and for the Attorneys to draft an agreeable term on the Right of First 
Refusal.  A financial overview of profit sharing and upfront payments at 
closing was also shared in detail with Board members.  The Board had an 
opportunity to ask questions during the presentation. It was determined 
by the Board that the Board is also interested in including a design 
consultant to the predevelopment costs covered by Winn to work together 
with MHA and advocate for MHA/MHA resident priorities in the design 
process.   
 

c.​ Board Vote-Designation of Winn Development Company as the 
Developer to work with the Marblehead Housing Authority on the 
redevelopment of Broughton Road.  

 
Terri Tauro motioned to designate Winn Development Company subject to 
substantially the same conditions as outlined in the Term Sheet presented 
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today, dated 10/10/24, to be memorialized in the Land Disposition and 
Developer Designation Agreement within 90 days which was seconded by 
Bill Kuker.  The vote was as follows: 
 
Ayes ​ ​ ​ ​ ​ Nayes 
 
Jean Eldridge 
Jenn Schaeffner 
Bill Kuker 
Kristin duBay Horton 
Terri Tauro 
 
d.​  Board Vote-Adjournment  
 
Terri Tauro motioned to adjourn the meeting at 5:06 PM which was 
seconded by Bill Kuker.  The vote was as follows: 
 

 
 Ayes​ ​ ​ ​ ​ ​ ​ Nays 
Jean Eldridge 
Jenn Schaeffner 
Bill Kuker 
Kristin duBay Horton 
Terri Tauro 
 
Chair Schaeffner adjourned the meeting at 5:06pm.  
 
 
Respectfully Submitted, 
 
 
Cathy Hoog 
                    ​​ ​ ​ ​  
Cathy Hoog, Executive Director 
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