MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY

Wednesday March 19, 2025
4:00 p.m.

1. Called Meeting to Order at 4:00 p.m.

2. Roll Call
Present Absent
Jenn Schaeffner
-online
Bill Kuker
Terri Tauro
Jean Eldridge
Kristin duBay Horton

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance, Thomas Russell, Maintenance Foreman

At 4:05pm A motion was made by Jean Eldridge which was seconded by
Bill Kuker to enter into Executive Session to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct
collective bargaining session contract negotiations with nonunion
personnel for the purpose of discussing a term sheet with Winn
Development. The Board plans to return to open session at
approximately Spm. The vote was as follows:
Ayes Nays

Jenn Schaeffner

Bill Kuker

Terri Tauro

Jean Eldridge

Kristin duBay Horton



3. Minutes of Previous Meeting(s) (Board returned to open session at Spm)

Board voted to approve the Minutes of the Regular Meeting held on February
26, 2025. A motion was made by Bill Kuker which seconded by Jean
Eldridge. The vote was as follows:

Ayes Nays
Jenn Schaeffner
Bill Kuker
Terri Tauro
Jean Eldridge
Kristin duBay Horton

4. Tenant/Public Engagement

Linda Hamm, 404 Roads School-offers positive feedback to Laura
Veligor, RSC for all she does to organize and encourage activities in the
building, really appreciates her.

Lisa Kelly, -offers a thank you to TJ Russell, Maintenance Foreman,
thanking him for repairing her sink.

Lynn Sweezy, FC- had a few questions about the proposed lock project at
Farrell Court and asked a few questions about the details. ED and
Director of Maintenance, Gary Dean answer questions about the project.

Sandra Winter, FC-Asks about the rat/mouse bait stations and how they
work. A discussion took place with Gary Dean, Director of Maintenance on
the frequency of bait station refills and how the stations work. Sandra also
advocated for a meeting to take place at Farrell Court to discuss the lock
project and receive feedback from the residents on the project.

Elaine McGrath, RS-Offered a thank you to the Maintenance worker, Steve
for all he does for the Roads School building. Elaine shares gratitude for
the bollard installation in front of the gas meter at Roads School. She also
inquires about the sign that blew off in the last storm for the parking and if
it will be replaced. Elaine mentions how the parking lot behind Roads
School has some pot holes and that they need to be filled correctly to avoid
continued issues/pooling of water.



5. Executive Director Report

Cathy Hoog summarized Executive Director Report and gave Board
members an opportunity to ask questions.

6. Communications

MHA Department Reports (Move In, Move Out, Modernization
Report, Completed Work Orders, Resident Services Report,
Champ Data Report-ED summarized the reports asking Board
members if they have any questions.

7. Items from the Commissioners
A request was made by Commissioner duBay Horton to add a follow-up category on the
ED report for items that come up in the Board meeting.

8. Report from Committees

A discussion took place that alternative members be considered for the resident
engagement committee and that more discussion could take place next month.

9. New Business

a. Board Vote-Vendor Payment Bills for Period of November Ending
February 28, 2025.

Bill Kuker motioned to approve the Vendor payments for period ending
February 28, 2025 which was seconded by Jean Eldridge. The vote was as
follows:

Ayes Nayes
Jenn Schaeffner
Bill Kuker
Terri Tauro
Jean Eldridge

Kristin duBay Horton



b. Board Vote-Monthly financial statements as provided by Fenten Ewald
and Associates for year ending 02/28 /2025.

A motion was made by Bill Kuker which was seconded by Jean
Eldridge to approve the financial statements for 2/28/2025. The vote
was as follows:

Ayes Nayes
Jenn Schaeftner

Bill Kuker

Terri Tauro

Jean Eldridge

Kristin duBay Horton

c. A presentation took place by Paul Pavia, Fee Account for the Marblehead
Housing Authority. Paul presented the 2025 Fiscal Year budget for Board
consideration. The members of the Board ask questions of Paul and a
discussion took place with regard to the aspects of the budget.

d. Board Vote-A motion was made by Kriston duBay Horton which was
seconded by Bill Kuker to approve the 2025 fiscal year Marblehead
Housing Authority budget. The vote was as follows:

Ayes Nayes

Jenn Schaeffner

Bill Kuker

Terr1 Tauro

Jean Eldridge

Kristin duBay Horton

e. Board Vote- A motion was made by Bill Kuker which was seconded by
Kristin duBay Horton to approve the Term Sheet for Winn Development and
the Marblehead Housing Authority redevelopment project at Broughton Road.
The vote was as follows:



Ayes Nayes
Jenn Schaeffner

Bill Kuker Terri
Tauro

Jean Eldridge
Kristin duBay
Horton

10. Board Vote-Adjournment

Bill Kuker motioned to adjourn the meeting at 6:15 PM which was seconded by
Jean Fldridge. The vote was as follows:

Ayes Nays
Jenn Schaeftner

Bill Kuker

Terri Tauro

Jean Eldridge

Kristin duBay Horton

Vice Chair Tauro adjourned the meeting at 6:15 pm.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director






