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IV.

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY

Tuesday January 21, 2025
4:00 p.m.

Called Meeting to Order at 4:00 p.m.

Roll Call
Absent

Present Jean Eldridge

Jenn

Schaeffuer Bill
Kuker Terri

Tauro

Kristin duBay Horton

Also Present: Cathy Hoog, Executive Director (via zoom), Gary Dean,
Director of Maintenance and TJ Russell, Maintenance Foreman.

Minutes of Previous Meeting(s)

Board voted to approve the Minutes of the Regular Meeting held on
December 17, 2024. A motioned was made by Terri Tauro which seconded
by Kristin duBay Horton. The vote was as follows:

Ayes Nays
Jenn Schaeffuer

Bill Kuker Terri

Tauro

Kristin duBay Horton

Tenant/Public Engagement

Linda H, 404 Roads School-mentioned how cold it has been and that the
windows at Roads School were drafty. She suggests the windows be
replaced.
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V.

VI

VII.

Elaine McGrath, Roads School-shared a thank you to the Maintenance
Department for the great work clearing snow behind Roads School. She also
requests new signs at Roads School for the parking lot and makes
suggestions. Gary Dean will work with Elaine on sign placement.

Jeannette Baker, Powderhouse Court-She asks who will be replacing Bob, the
Maintenance Staff that retired. Gary Dean explains who is working at PHC
now and has a discussion with Jeannette about various maintenance items
including, landscaping/cutting branches, gutter cleaning, vehicle inspections,
weed treatment and sidewalk repairs and cracks. She also asks
about how to handle personal items piling up in the hallway of her building.
Jeannette was encouraged to call the Housing Manager so the items could be
addressed.

Jean Halpin-Shares her porch light is out and that it was recently repaired,
but a small piece of glass is loose and doesn't look stable and may need to
get replaced. She was encouraged to call in a work order.

Executive Director Report

Cathy Hoog summarized Executive Director Report and gave Board
members an opportunity to ask questions. Chair Schaeffuer
asks about receiving statistics/data from AgeSpan supportive living
program. ED to provide stats at next meeting. Gary Dean also
presented information on the MHA Preventative Maintenance Plan
and shared how the work orders are tracked, reviewing the work
orders with the Board.

Communications

MHA Department Reports (Move In, Move Out, Modernization
Report, Completed Work Orders, Resident Services Report,
Champ Data Report-ED summarized the reports asking Board
members if they have any questions. MHA Preventative
Maintenance Plan and work orders for the year.

Items from the Commissioners
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Terri Tauro thanked Gary Dean for the presentation on the Preventative
Maintenance work orders and asked some questions with regard to
preventative work and tracking work orders..

IV. Report from Committees

X. New Business

a. Board Vote-Vendor Payment Bills for Period of November Ending
December 31, 2024.

Bill Kuker motioned to approve the Vendor payments for
period ending December 31, 2024 which was seconded by
Kristin duBay Horton. The vote was as follows:

Ayes Nayes

Jenn Schaeffner

Bill Kuker Terri
Tauro

Kristin duBay Horton

b. Board Vote-Monthly financial statements as provided by Fenten Ewald
and Associates for month ending 12/31/2024.

Cathy Hoog explained that these financials would be prepared for the
following month as they were not completed in time for this meeting by the
Fee Accountant.

c. Board Discussion-Notice of funding availability for State Self-
Sufficiency Program for family tenants.

Cathy Hoog explained the grant opportunity, how it worked to help tenants
achieve self-sufficiency and escrow funds. ED explained how a joint
application between Salem and Marblehead would be strong and stated the



application would be presented to the Board for formal vote next month. A
discussion took place on the positives to this type of program.

XI. Board Vote-Adjournment

Bill Kuker motioned to adjourn the meeting at 4:54 PM which was seconded by
Kristin duBay Horton. The vote was as follows:

Ayes Nays
Jenn Schaeftner

Bill Kuker Terri

Tauro

Chair Schaeffner adjourned the meeting at 4:54 pm.

Respectfully Submitted,

Cathy Hoag

Cathy Hoog, Executive Director
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