
MINUTES OF THE 
REGULAR 
MEETING 

FOR THE MARBLEHEAD HOUSING AUTHORITY 
Wednesday February 26, 2025 

4:00 p.m. 
 

1.​  Called Meeting to Order at 4:00 p.m. 
 
 

2.​  Roll Call 

Present 
Jenn 
Schaeffuer Bill 
Kuker Terri 
Tauro 

 
 

Absent 
Jean Eldridge 

 
Kristin duBay Horton 

Also Present:​ Cathy Hoog, Executive Director (via zoom), Gary Dean, 
Director of Maintenance  

 
3.​ Minutes of Previous Meeting(s) 

Board voted to approve the Minutes of the Regular Meeting held on January 
21, 2025. A motioned was made by Bill Kuker which seconded by Terri 
Tauro. The vote was as follows: 

 
Ayes 
Jenn Schaeffner 
Bill Kuker Terri 
Tauro 
 

 
4.​ Tenant/Public Engagement 

Linda H, 404 Roads School-mentioned how cold it has been and that the 



windows at Roads School were drafty. She suggests the windows be 
replaced.  She also asks to close the attic vent on the top floor because 
the hallway is really chilly. 



Elaine McGrath, Roads School-expressed concern for having no barrier or 
bollards in front of the gas piping on the side of the building and mentions 
she sees tire tracks close to the piping.  She also inquired if there was a 
discussion regarding MHA taking on a management agreement with 
Topsfield Housing Authority.  ED shared that there was not a plan for a 
management agreement between Marblehead and Topsfield.    

Jean Halpin GSC-Shares her disappointment with the boiler failure and 
loss of heat.  She shares how she stayed with family locally and dealt with 
great strain and stress developing a migraine.  She expressed frustration 
with a four year old boiler failing.  Gary Dean explained the boilers were 
determined to be re-called for flaws in the mechanics and that all were 
being replaced free of charge.  ED apologized for the inconvenience.     

Sandra Winter, FC-Thanks Maintenance for the efforts with the icy 
conditions and shares appreciation for the team.  She also communicates 
that the tenants don’t want locks on the building entrances of FC and 
wanted to advocate that those doors not receive locks.  ED explained how 
the locks on the exterior doors were being considered for safety reasons 
and the FD had provided feedback on this project.  ED suggests a meeting 
with the residents to discuss the project. 

Terri Tauro, commissioner-Suggests a meeting with FC residents on the 
project would be very helpful.     

 
5.​  Executive Director Report 

Cathy Hoog summarized Executive Director Report and gave Board 
members an opportunity to ask questions.​  

 
6.​ Communications 

 
MHA Department Reports (Move In, Move Out, Modernization 
Report, Completed Work Orders, Resident Services Report, 
Champ Data Report-ED summarized the reports asking Board 
members if they have any questions.​  

 
 
 
 
 
 



7.​ Items from the Commissioners 
 
Jenn Schaeffner shared a survey being issued by the Council on Aging looking for 
feedback on programming.  The survey will be kept at the main office if anyone is 
interested.  

 

8.​  Report from Committees 

none 
9.​  New Business 

 
a.​ Board Vote-Vendor Payment Bills for Period of November Ending 

January 31, 2025. 

Bill Kuker motioned to approve the Vendor payments for period ending January 
31, 2025 which was seconded by Terri Tauro. The vote was as follows: 

Ayes​ Nayes 
 

Jenn Schaeffner 
Bill Kuker Terri 
Tauro 

 
b.​ Board Vote-Monthly financial statements as provided by Fenten Ewald 

and Associates for year ending l 2/3l /2024. 
 
A motion was made by Bill Kuker which was seconded by Terri Taura 
to approve the year end financial statements for 12/31/2024.  The vote 
was as follows: 

Ayes​ Nayes 
 

Jenn Schaeffner 
Bill Kuker Terri 
Tauro 

 
 
 
 
 
 
 
 



A motion was made by Terri Tauro and seconded by Bill Kuker to 
approve the Top Five Salary Certification Form as part of the year end 
submission.  The vote was as follows:  

Ayes​ Nayes 
 

Jenn Schaeffner 
Bill Kuker Terri 
Tauro 

 
 
 
A motion was made by Bill Kuker which was seconded by Terri Tauro 
to approve the lead paint certification form as part of the year end 
submissions.  The vote was as follows: 

Ayes​ Nayes 
 

Jenn Schaeffner 
Bill Kuker Terri 
Tauro 

 

c.​ Board Vote-State Self- Sufficiency Grant Program application 
for family tenants. 

 
Cathy Hoog explained the grant opportunity, how it worked to help tenants 
achieve self-sufficiency and escrow funds. ED explained how a joint 
application between Salem and Marblehead would be a strong strong 
application. 
 
Terri Tauro motioned to approve the grant submission which was seconded by 
Bill Kuker.  The vote was as follows: 
 

Ayes​ Nayes 
 

Jenn Schaeffner 
Bill Kuker Terri 
Tauro 
 

 
 
 



 
d.​ Board Vote-Marblehead Housing Authority On-Call, Hours of Work and Overtime 

Maintenance Policy 
 
Discussion took place amongst the members and Cathy Hoog and Gary Dean.  
A motion was made by Bill Kuker which was seconded by Terri Tauro to 
approve the policy.  The vote was as follows: 
 

Ayes​ Nayes 
 

Jenn Schaeffner 
Bill Kuker Terri 
Tauro 

 
 
 

e.​ Board Vote-Lowest Bidder for the Executive Office of Housing and Livable 
Communities Project #168124 New Master Key System.  Terri Tauro motioned to 
approve the lowest bidder, MJS Construction Inc in the amount of $95,641.00. The 
motion was seconded by Bill Kuker and the vote was as follows: 

Ayes​ Nayes 
 

Jenn Schaeffner 
Bill Kuker Terri 
Tauro 
 

f.​  Board Vote-Term sheet for Winn Development Company and Marblehead 
Housing Authority for Broughton Road redevelopment project.    
 
This vote was tabled due to not having the finalized Term Sheet.    

 
g.​  Board Vote-Change order for the Federal Pacific Panel Upgrades project FISH 

168120 in the amount of $1,281.43. 
 
 
 
 
 
 
 
 
A motion was made by Terri Tauro which was seconded by Bill Kuker and the 



vote was as follows: 

Ayes​ Nayes 
 

Jenn Schaeffner 
Bill Kuker Terri 
Tauro 

 
10.​  Board Vote-Adjournment 

 
Bill Kuker motioned to adjourn the meeting at 5:15 PM which was seconded by 
Terri Tauro. The vote was as follows: 

 
Ayes 

Jenn Schaeffner 
Bill Kuker Terri 
Tauro 

 
Chair Schaeffner adjourned the meeting at 5:15 pm. 

 
 

 
Respectfully Submitted, 

 
 

Cathy Hoog 
 

Cathy Hoog, Executive Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 


