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MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday August 27, 2024
3:30 p.m.

Called Meeting to Order at 3:30 p.m.

Roll Call

Present Absent

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Kristin duBay Horton (arrived at 4:12 pm in person after joining online by
zoom and experienced technical difficulties with zoom webinar platform)

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance and TJ Russell, Maintenance Foreman

Minutes of Previous Meeting(s)

Bill Kuker moved to approve the Minutes of the Regular Meeting held on
July 30, 2024. Jean Eldridge seconded the motion and the vote was as
follows:

Ayes Nays
Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Kristin duBay Horton

Tenant/Public Engagement
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Jeanette Baker, 23 PHC-Reports she has seen more rats in the areas outside.
TJ Russell provided some information on where the bait stations are located
and that progress has been seen with the stations. Gary Dean mentions the
new construction in the area on the roads (installing gas lines) has stirred up
activity. She also asks if Maintenance can regularly rinse the trash barrels to
manage odor in the barrels. Jeannette also asks if there is a policy that
doesn’t allow bird feeders. A discussion took place amongst the Board
about whether there was a need for a bird feeder policy.

Sandra Winter, Farrell Court- asks if bird feeders can be considered on a
case by case basis and not entirely banning the feeders. She also suggests
more signage is important for recycling.

Mary, Powder House Court-Suggests that people should break down their
boxes when they put them in the recycle barrels.

Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report, Champ Data Report-ED
summarized the reports asking Board members if they have any questions.

Items from the Commissioners

Kristin duBay Horton inquired about the status of the elevator at Roads
School. ED provided update to the Board on the status and measures in
place to manage needs. ED shared the status of the work on the elevator, the
time frame for the parts needed and the decision to replace the main motor
component that had been problematic in the past. ED summarized the
measures MHA took in conjunction with the Marblehead Fire Department to
check on the residents with physical concerns for transversing the stairs. ED
also shared how the staffing plan put into place included several trips a week
for resident trash removal, bag/bundles carrying for those that needed it and
additional opportunities for residents to call for requests for assistance as
needed. Residents with physical limitations were also offered alternative
lodging while waiting for the repairs on the elevator.
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VII. Report from Committees

The resident engagement committee noted how the summer event for family

housing tenants was a success and shared some fun details on the day.

VIII Report of the Executive Director

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

VII. New Business

Board Presentation-Emily Achtenberg and Teresa Santalucia presented
an overview to the MHA Board on how public housing authority and
private developers partner together to redevelop properties and review
how the financing typically works for these types of projects. The Board
had opportunity to ask questions of the consultants during the
presentation.

Board Vote-Designation of Winn Development Corporation to partner
with the Marblehead Housing Authority to further explore the
Development of Broughton Road.

A discussion took place amongst the Board with the Executive Director.
The Executive Director suggested the Board delay on the designation of
Winn Development until the few remaining terms could be resolved and
in agreement with MHA. The Board chose to hold off on the designation
until further agreement was reached with terms between MHA and
Developer.

c. Board Vote-Vendor Payment Bills for Period Ending July 31, 2024.
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Jean Eldridge motioned to approve the Vendor payments for
period ending July 31, 2024 which was seconded by Bill Kuker.
The vote was as follows:



Ayes Nayes

Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton

d. Board Vote-Automatic Laundry Services Bid for Laundry Services to
three Marblehead Housing Authority Properties-Roads School,
Powderhouse Court and Farrell Court.

Bill Kuker motioned to approve the Bid for Laundry Services
Contract as presented (46% profit share) submitted by
Automatic Laundry Services which was seconded by Terri
Tauro. The vote was as follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton

e. Board Vote-Adjournment

Bill Kuker motioned to adjourn the meeting at 6 PM which was seconded by
Jean Eldridge. The vote was as follows:

4
o

Ayes
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terr1 Tauro

Kristin duBay Horton

Chair Schaeffner adjourned the meeting at 6pm.
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Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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