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In General 

●​ The Developer shall have overall responsibility for planning and implementation of the 
Redevelopment Project, subject to MHA participation and approval of critical decisions 
and documents, as outlined herein. 

●​ The Developer shall work collaboratively with MHA to further elaborate the 
development program for the Redevelopment Project, based on the Developer's initial 
proposal. The key aspects of the development program--affordability and subsidy mix, 
design, ownership structure, management plan and management agreement, financing 
plan, community engagement plan, resident services plan, relocation plan, tenant 
selection plan, and MBE/WBE/ local hiring plan--shall be subject to MHA approval and 
the terms herein. 

●​ The Developer shall keep MHA informed on a regular and timely basis of all significant 
development activities, and shall submit to MHA for its prior review and approval all 
material project documents including, without limitation, applications, architectural 
plans, proformas, and contracts submitted to funding and regulatory agencies. MHA shall 
review on a timely basis all matters submitted to it for approval. 

●​ The Developer shall coordinate, direct, and manage the redevelopment team members 
identified in its proposal, whose selection has been approved by MHA. 

●​ MHA shall cooperate with the Developer in providing information within its possession 
relating to the Property, in making vacant units available for relocation, and in facilitating 
resident and community engagement in the redevelopment planning process. 

●​ MHA shall work with the Developer to secure necessary funding and regulatory 
approvals from EOHLC, the Town of Marblehead, and other public agencies, and shall 
make available to the Developer any public funding received on behalf of the 
Redevelopment Project, in accordance with approved Project budgets. 

●​ MHA shall identify one person who will be Winn’s primary contact in undertaking the 
Project and the Development Roles and Responsibilities. 

Role of the Authority:  

●​ Provider of Capital Funding. MHA will make available to the Developer any capital 
funds that are granted to it as a public housing entity, in amounts consistent with the 
Project budget. Such funds will be provided in the form of soft loans, subject to grantee 
approval and any grantee terms and conditions. 

●​ Provider of Operating Subsidies. MHA will pass through to the Developer any EOHLC 
operating subsidies received for the state-assisted public housing units. Additionally, 
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MHA will explore opportunities to provide Section 8 Project Based Vouchers to the 
development, to the extent feasible. The provision of any operating or rental subsidies 
will be governed by a Disposition, Regulatory and Operating Agreement (the "DR&O"), 
the terms of which will be negotiated by MHA, the Developer, and EOHLC. 

●​ Local Contributions. MHA will use best efforts and work collaboratively with the 
Developer to explore the potential for property tax relief, building permit fee waivers, 
and/or similar contributions from the Town of Marblehead including but not limited to 
regional HOME funds, or local AHT. 

●​ Ground Lessor.  MHA will convey the land to the owner entity of the new development 
via a 99-year ground lease, and will retain its rights as ground lessor. 

●​ Steward of Affordability and Replacement Public Housing Units.  MHA will continue to 
have general oversight and asset management responsibilities with respect to the 
replacement public housing units, as required by EOHLC._ At a minimum, MHA will 
ensure that the replacement and new housing units are operated in accordance with the 
DR&O, fair housing laws, and applicable affordability covenants. 

Role of the Developer: 

●​ Funding and Regulatory Applications. The Developer will be responsible for preparing 
applications to EOHLC, the Town of Marblehead, and other relevant agencies for funding 
and regulatory approvals, with MHA's cooperation. 

●​ Plan and Implement the Project. The Developer will provide the necessary staffing, 
expertise, supervision and guarantees to plan and implement all aspects of the 
Redevelopment Project fully and expeditiously, as required by the DR&O. 

●​ Manage Development Team. The Developer has assembled a team with the necessary 
skills and expertise to implement all aspects of the Redevelopment Project, as outlined in 
its proposal which has been approved by MHA. MHA shall have reasonable approval 
rights over any change in the proposed management agent, relocation provider, and 
resident services provider for the Project.  Developer will give MHA notice of changes in 
or selection of architect, general contractor, lenders or investor, and MHA shall have the 
right to express any concerns about such choices.  Developer will work with MHA to 
address any concerns, but Developer shall have final decision making authority. 

●​ Maintain Communication with MHA, EOHLC, and Project Residents. The Developer 
and MHA will establish a regular schedule of team meetings. The Developer will submit 
progress reports to MHA on the project status and schedule, including but not limited to 
design, permits, financing, relocation, and resident engagement. A schedule of meetings 
and progress reports will be agreed upon between the Developer and MHA. 

●​ Quality Control Measures. The Developer will ensure that the Redevelopment Project is 
constructed and managed with the highest quality materials and workmanship. The 
Developer will implement quality assurance and control measures to ensure performance 
by all parties in all aspects of the program. 
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●​ Development Schedule. The Developer will provide MHA with a project schedule, 
including milestones for the pre-development period through permanent financing. All 
dates will be subject to change based on receipt of local approvals and funding for the 
Project. 

●​ Relocation. The Developer will provide a plan and budget for interim and permanent 
relocation, with the goal of minimizing resident disruption, that is acceptable to MHA. 
The Developer will be responsible for relocating residents from the site in a time frame to 
be mutually determined. MHA will cooperate in implementing the relocation plans, 
including making vacant units available to the maximum extent feasible. 

●​ Resident Services. The Developer will provide and implement a plan for resident services 
that is acceptable to MHA. 

●​ Financing. The Developer will develop a feasible financing plan that provides sufficient 
resources for redevelopment and operation of the Property, subject to MHA approval. 

●​ Resident/ Community Engagement. The Developer will create a plan for resident and 
community engagement that is acceptable to MHA. The Developer, in cooperation with 
MHA, will facilitate and foster the involvement of project and neighborhood residents in 
redevelopment planning, and will keep residents and community members informed of 
the Redevelopment Project status. 

●​ Local Community and Government Relationships. The Developer, with the cooperation 
of MHA, will promote and maintain good relations with community and neighborhood 
groups, the Town of Marblehead, and federal and state partners in the Redevelopment 
Project. 

●​ MBE/ WBE/ Local Hiring. The Developer will create a plan, acceptable to MHA, to 
maximize contracting and employment opportunities for MBE/WBE firms, community 
members, and project residents, and to encourage thru development of resident 
businesses, in compliance with Section 3 and other applicable requirements. 

●​ Compliance with Laws. The Developer will comply with all applicable federal, state and 
local laws and rules and regulations applicable to the Redevelopment Project. 

 

30740655V2 


