DATE POSTED:

Town Clerk Use Only

MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative to extending certain COVID-19
measures adopted during the state of emergency

Marblehead Housing Authority Board of Commissioners

__ Name of Board/Committee

HYBRID MEETING

Address: Marblehead Senior Center, 10 Humphrey Street. Marblehead, MA 01945, ROOM: Dining Room —
OR-

By zoom

When: Dec 17, 2024 06:00 PM Eastern Time (US and Canada) ,

Topic: Marblehead Housing Authority Board of Commissioners

Join from PC, Mac, iPad, or Androeid:
https://usOZweb.zoom.us/j/83512613538?pwd=Tp53TJAgBDPVHj4Ya9TsF9aGOCSFCK.1
Passcode:352989

Phone one-tap:
+13017158592,,83512613538#,,,,352989#4 US (Washington DC)
+13052241968,,83512613538#,,,,%352989# US

Webinar ID: 835 1261 3538
Passcode: 352989

Tuesday December 17 2024 6:00 _pm
Day of week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)
*All the reports and supporting documents related to this meeting can be found on www.marbleheadha.oro

1. Roll Call



2. Winn Companies Introduction to Board-Key leadership members of Winn Companies to introduce
themselves to the Board and attendees of the meeting. Discussion with regard to the company
members and the vision for work with Marblehead Housing Authority.

3. Approval of Minutes of Regular Meeting held on November 19, 2024-An opportunity for Board
members to review the previous meeting minutes, ask questions and vote on the approval of the
minutes.

4. Public/Resident Participation -An opportunity for resident/public comments/questions of the Board

5. Report of the Executive Director-The report summarizes data/activities of the month in all
departments of the agency.

6. Communications-

Modernization Report-shows listing of modernization projects and status of the work

Work Order Report-shows the completed and uncompleted work orders for the previous month
performed by the Maintenance Department

Move in Move Out Report-shows how many people have vacated units and how many people have
moved into units in the agency portfolio of housing units

Vacancy Report-Shows how many vacancies exist in the agency portfolio of housing units and the
status of those vacant units regarding repair and refurbishment

State-wide waitlist Data Report-shows how many housing applications have been pulled in the past
month and how many applications resulted in housing unit offers

Service Coordinator Report- shows data on how many residents were given services coordination and
referrals to support services and how many referrals were made to the Service Coordinator the past month.

Draft Annual Plan/Capital improvement Plan-For Board’s information, the agency draft Annual Plan/Capital
Improvement Plan to be submitted to the State in October following any public and resident comment at
Public Hearing September 17, 2024.

7. Items from Commissioners -An opportunity for the Board members to raise any ideas, concerns or
questions

8. Report from Committees -The only committee at the Marblehead Housing Authority currently is the
Resident Engagement Committee. This committee will provide any updates on new engagement
activities or events for residents since the last meeting.

9. New Business ltems that Involve Discussion by the Board or Votes

a. Board Vote-Bills/Payment transactions for the Agency for November 2024.



b. Board Vote-Quarterly Financial Statements as provided by Fenten Ewald and Associates for quarter
ending 10/30/24.

c. Board Vote-New Hire-Kevin Antonio Vasquez-Saez for Maintenance Laborer.

d. Board Vote-Amendment to the Contract for Financial Assistance in the amount of $1,129,446.04
which includes formula funding for fiscal year 2026 and 2027.

e. Board Vote-Adjournment-Ending of the Meeting

Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at the Senior Center Dining
Room, 10 Humphrey Street, Marblehead MA 01945 or by the remote zoom connection provided. Please note that
the in-person meeting will not be suspended or terminated if technological problems interrupt the remote
connection.

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Jenn Schaeffner
Posted by: Cathy Hoog
Date: _ December 12, 2024




IL

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday November 19, 2024
4:00 p.m.

Called Meeting to Order at 4:00 p.m.

Rol Call
Present Absent
Jenn Schaeffher
Jean Eldridge
Bill Kuker

Terri Tauro
Kristin duBay Horton

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance and TJ Russell, Maintenance Foreman

III. Winn Companies Introduction to the Board-This Introduction
was postponed and moved to the December 2024 meeting.

Minutes of Previous Meeting(s)

Board voted to approve the Minutes of the Regular Meeting held on August
27,2024, motioned by Kristin duBay Horton, seconded by Jean Eldridge,
Board voted to approve September 17, 2024 minutes, motioned by Jean
Eldridge, seconded by Kristin duBay Horton. Board voted to approve
October 15, 2024 minutes, motioned by Jean Eldridge seconded by Bill
Kuker. The three votes were as follows:

Ayes Nays
Jean Eldridge
Bill Kuker

Terri Tauro
Kristin duBay Horton

Tenant/Public Engagement
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VI.

Jeanette Baker, 23 PHC-Reports she has seen morerats in the areas outside.
TJ Russell provided some information on where the bait stations are located
and that progress has been seen with the stations. Gary Dean mentions the
new constructionin the area on theroads (installing gas lines) has stirred up
activity. Shealso asks if Maintenance can regularly rinsethe trash barrels to
manage odor in the barrels. Jeannette also asks if there is a policy that
doesn’t allow bird feeders. A discussion took place amongst the Board
about whether there was a need for a bird feeder policy.

Sandra Winter, Farrell Court- mentions how appreciative Farrell Court
residents are of the recent partnerships with MHA and Driftwood Garden
Club, Rotary Club and Sustainable Marblehead and asks if all other
developments can get similar benefits. Shealso suggests how important it is
for staff to get elder awareness training.

Jean Halpin, Farrell Court-asks members ofthe Board when their terms are
up. ED offered to issue list with term limits.

Elaine McGrath, Roads School-asked about the laundry contract and
estimated arrival of the new machines. ED shared we were waiting on
update, the machines had been ordered. Elaine also asked about getting
responses to her questions on the Annual Plan. ED to email Elaine
responses.

Ann Freedman, Farrell Court-Asks if Admin staffcan come to the property
more often and look at the property and mingle with residents. ED
explained that Property Managers, Maintenance and ED routinely survey the
property and interact with residents.

Mimi Hollister, Countryside Lane-asked about the intro session with Winn
Development, explained that the intro was postponed to the December Board
meeting.

Jean Jacques-Marblehead resident-asks about an update on the Broughton
Road project and if the developer had been formally designated. ED
updated resident that the Developer was formally designated and the next
steps were to finalize the legal paperwork and terms.

Communications
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VIL

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report, Champ DataReport-ED
summarized the reports asking Board members if they have any questions.

Items from the Commissioners

Kristin duBay Horton inquired about how the authority manages people who
violate the non-smoking policy in housing authority units. ED provided
information on how the process is handled as a lease violation and the
different steps taken when addressing a lease violation by the management
team. Terri Tauro mentions an opportunity for residents to meet the new
Veterans Affairs agent with details of a coffee hour downtown.

VIII. Report from Committees

The idea of another resident/board retreat wasraised by a resident attending
meeting and Kristin duBay Horton offered to volunteer to help organize
another retreat.

IV. Report of the Executive Director

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

X. New Business

a. Board Vote-Vendor Payment Bills for Period of September
2024 and October 2024 Ending October 31, 2024.

Bill Kuker motioned to approve the Vendor payments for
period ending October 31, 2024 including September 2024
which was seconded by Jean Eldridge. The vote was as
follows:

Avyes Nayes
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Jean Eldndge

Bill Kuker

Terri Tauro

Kristin duBay Horton

b. Board Vote-Quarterly financial statements as provided by
Fenten Ewald and Associates for quarter ending 9/30/2024.

Bill Kuker motioned to approve the quarterly operating
statement for period ending 9/30/24 which was seconded by
Kristin duBay Horton. The vote was as follows:

Ayes Nays
Jean Eldridge
Bill Kuker

Terri Tauro
Kristin duBay Horton

c. Board Vote-Proprietary Specifications for sole source
procurement of Medco system lockset cores for project
specifications for the New Master Key System project for
Green Street Court, Old Farrell Court and New Farrell Court
FISH 168124. Bill Kuker motioned to approve the sole source
procurement of Medco system locket cores which was seconded
by Kristin duBay Horton. The vote was as follows:

Ayes Nays
Jean Eldridge
Bill Kuker

Terri Tauro
Kristin duBay Horton

d. Board Vote-Adjournment

Bill Kuker motioned to adjournthe meetingat 4:59 PM which was seconded
by Kristin duBay Horton. The vote was as follows:

Avyes Nays
Jean Eldridge
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Bill Kuker
Terr1 Tauro
Kristin duBay Horton

Vice Chair Tauro adjourned the meeting at 4:59 pm.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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Executive Director Summary

December 2024

Administration/Personnel

Presenting new hire this month for vacant Maintenance position.
Financial

e MHA Financials are in good standing. See Financial reports included for
specific details on monthly financials.

Funding Awards Summary for Period 2021-2022

e $2,068,678.00-ARPA funding, RSC funding and Action Inc award for family
housing heating systems.

Funding Awards Summary for Period 2022-2023

» $300,321.00- Targeted ARPA money for federal pacific electrical panel
replacement.

Funding Awards Summary for Period 2024-2025

* MHA and AgeSpan applied for funding for a supportive living program which
would provide onsite Service Coordination and assisted living supports like
community meals and onsite attendants for personal care services. The site
chosen for the application was Farrell Court. The application was funded

¢ MHA RSC application for increased funding was awarded! $60,000.00

* ED submitted Mass Housing Partnership grant for technical assistance to help
MHA cover costs associated with legal/consulting fees in development of
Memorandum of Understanding (MOU) for any chosen developer for
Broughton Road redevelopment exploration. The application was funded
$35,000.00

Property/Modernization

e 175 Work orders logged for past month.



See work order reports, vacancy report and move in/move out reports for
information related to work order data and public housing vacancies/move
ins.

See modernization report for specific project modernization information. 3
projects are in motion.

150 applications are being worked through for vacancies. No new apps pulled.
See Champ Data report for information related to list pulls and offers made to
date.

2 new admissions to public housing the past two months.

10 vacancies

Policy

No new policy presented this month.

Residents and Community

13 New Referrals and 272 Contacts were made to the RSC past two months.
For more detailed information related to contacts made, please see the
Resident Services Coordinator monthly report.

The pilot program with the Salem pantry for MHA residents will continue next
year! Given the feedback and participation, the program will continue.

The Fire Drill/safety talks continue, the latest drill was held with MFD at
Powderhouse Court to review fire safety protocol.

Chair yoga is being offered on Wednesdays for 10 weeks at Roads School and
Powderhouse Court.

A Holiday party will take place December 18th at the Philanthropic Lodge,
flyers going out this week.

The tenant education program module-Recertification took place this month
at Farrell Court.



Vacancy Sheet For November 2024

Number Condition
Bedrooms of Unit |Gave to Maint. Status
Elderly/Non-Elderly Disabled Units
Roads School 667-5
106 Roads School Offline Offline
New Farrell Court 667-4
79 New Farrrell Court 1 Good 8/15/2024
112 New Farrell 1 Good 11/5/2024
Old Farrell Court 667-3
64 Old Farrell Court 1 Good 3/30/2024
12 OId Farrell Court 1 Good 8/30/2024
Green Street Court 667-2 1 Good 11/27/2024
O [ v L T T (o 9/1_8/:‘!_02_2'1'; ~ Offer |
12 Green Street Court 1 Good 11/22/2024 Offer
19 Green Street Court 1 Good 11/20/2024
3 Green Street Court 1 Good 11/27/2024
Family Units
Old Broughton Road 200-2
31 Old Broughton Road 2 Good 7/25/2024 Offer
11 Old Broughton Road 3 Fair 10/23/2024 Transfer Pending
33 Old Broughton Road 2 Good 11/8/2024
6 Old Broughton Road 3 Good 11/18/2024
Barnard Hawkes Court 200-1
15 Barnard Hawkes Court 1 Fair 10/31/2024
Total Vacancies for November = 13
Offline=1
Total Vacancies and Offline for
November = 14




Marblehead Housing Authority
Move In/Move Out/Transfer Report

Filter Criteria Includes:

1)Program: State 667, 2)Project: All Projects,
3)Include Move Ins From: 11/1/2024 To: 11/30/2024,
4)Include Move Outs From: 11/1/2024 To: 11/30/2024,
5)Include Transfers From: 11/1/2024 To: 11/30/2024

Bedroom |Admission Action

City State Size Date Type
Program: State 667, Project: 667-2 Green Street Court
Marblehead | MA 1 01/07/2014 |End
Participation
Marblehead | MA 1 07/05/2001 |End

Efd - —
Participation

: -:.-'__'—."_"-'- —_———= _ e e Marbl‘ehead ,,,MA == Eme—c :-:--1—, —-,_—l 04/1 7/199_4._

Totals for Project: 667-2 Green Street Court
Move Ins: 0 - Move Outs: 3 + Transfer Ins: 0 - Transfer Outs: 0 = Net Change: -3
Program: State 667, Project: 667-4 Farrell Court

Marblehead | MA 1 06/14/2012 |End
Participation

Marblehead | MA 1 11/18/2024 [New
Admission

Totals for Project: 667-4 Farrell Court
Move Ins: 1 - Move Outs: 1 + Transfer Ins: 0 - Transfer Outs: 0 = Net Change: 0

Totals for Program: State 667
Move Ins: 1 - Move Outs: 4 + Transfer Ins: 0 - Transfer Outs: 0 = Net Change: -3
E%—

www pha-web.com 12/10/2024 12:54.52 PM
© 2024 Management Computer Services, Inc. {MCS) Page 1 of 1 Printed by: Kathy Collins



Marblehead Housing Authority

Move In/Move Out/Transfer Report

Filter Criteria Includes:

1)Program: State 200,

2)Project: All Projects,

3)Include Move Ins From: 11/1/2024 To: 11/30/2024,
4)Include Move Outs From: 11/1/2024 To: 11/30/2024,

S)include Transfers From: 11/1/2024 To: 11/30/2024
Bedroom Admission Action
City State Size Date Type
Proaram: State 200, Project: 200-2 Brouahton Road
Marblehead MA 3 04/05/2007 End
Participation
Marblehead MA 2 11/26/2024 New
Admission

Totals for Project: 200-2 Brouahton Road
L] - " + -

==
[Totals for Program: State 200

ove Ins: 1 - Move Quts: 1 + Transfer Ins: 0 - Transfer Quts: 0 = Net Chanae: 0

www pha-web.com
© 2024 Management Computer Services, Inc. (MCS)

Page 1 of 1

12/10/2024 12:57:32 PM
Printed by: Kathy Collins




I™\ MARBLEHEAD

JHOUSING AUTHORITY

Cathy Hoog, Executive Director
December 10, 2024

RESIDENT SERVICE COORDINATOR
MONTHLY REPORT - November 2024

Total Referrals to RSC: 13

From agency: 8
(including MHA staff, COA, AgeSpan, etc.)

From individual:

(including MHA residents, family members, etc.) 5

Contacts: 272

Phone calls: 87

Emails: 141

Home visits: 15

Office visits: 16

Community Office Hours Held: 3 (6 attended)
Programs: 10 (103 attended — not

including fire drills)
(SP Mobile Pantry @ FC & Bro Rd, Bingo @ RS, Chair Yogax 4 -2 @ RS and 2 @ PHC, Fire
Safety Presentation @ PHC, Fire Drill @ PHC, TEP — Recert Prep @ FC)

Meetings:

* 11/7 - MHA/SHA Managers Meeting
* 11/7 - MHA/SHA RSC Meering
e 11/7 - AgeSpan/Right@Home

Referrals made by RSC:

® 6 Salem Pantry (register for Mobile Pantry)

* 8 Neighbors Helping Neighbors (assistance with elecrric bills)
e S LIHEAP

e 25 MEM Thanksgiving vouchers ($25 to Crosby’s)

e 2 SHINE
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MHA MODERNIZATION (Capital Projects)

STATE PROJECTS
Proj # Development Scope NTP
168120

ARPA Targeted Award: Marblchead Fed Pac Panels - 667-01, 667-05

$228,847.05 — Proposed TDC

Replacing of the FED PAC panels at Roads School and Powder House Court

Started the investigation and discovery into the project with DHCD and Nangle Engineering.
Documents were submitted by Nangle Eng.

10/1 — Low Bidder was selected — Larency Electric ~ Board approved in September.
10/17 — Project updates

11/6 — Low Bid Approval

3/8 — signed NTP — looked at existing conditions with Kevin from Laracy for submittals
6/12 — Work has started at Powder House Court

7/12 — Work has been completed at Powder House Court

8/5 - Design submittal for Roads School needs amending by the contractor

9/10 — Roads school work is halfway completed

10/10 — PHC work is 95% completed

168122
Feasibility study for additional parking- 667-03, 667-04, 667-05

$45,375.00 — Proposed Budget

RCAT - Allen and Majors

Looking at three properties Roads School, Farrell Court and New Farrell Court to see if
there is a way to add additional parking.

12/20/23 - Preliminary Site visits with NE RCAT

2/13 — Preliminary site visits with Allen and Majors

3/13 — Allen and Majors working on Study

6/11 — Tenant Meeting Held

9/4 - Project is ready to be closed out in Cap Hub, study will be used for upcoming projects

168121
Selective paving and fence work development wide - 200-01

$270,549.00 — Proposed Budget

EOHLC - Ben Oxender

Repairing or replacing the fencing and fixing or repaving the paving issues for the
driveway, parking area, and walkways at Barnard Hawkes Court

1/31/2024 — Preliminary site visit with Ben from EOHLC

6/14/2024 — Teams Meeting with Ben and Phillip from EOHLC and Gary Dean

8/5/2024 - Work Order and Schematic Design submitted to CapHub

12/5/2024 — Met with Jacob Murray from the Waterfeld Design Group



MHBA MODERNIZATION (Capital Projects)

168124
New Locks Development Wide (4 developments) — 667-2,3, 4,5

$139,150.00 — Proposed Budget

EOHLC - David Cann

Architect — Andy Brockway

Provide optimum security for the residents and a reliable and universal key control system
for the authority. The key control system is an important component of the Authority’s
overall security system

8/5 — work order and Schematic design submitted in Caphub

10/5 — almost ready to go out to bid — need board vote on proprietary key

11/27 — Ads were placed accordingly

12/6 — site walkthrough with the architect



Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment History, 2} Date Range From: 11/1/2024 Thru: 11/30/2024, 3) Program: Revolving Fund

Check Name 88N/ TIN Check Address Print 1099
23 = R 5 ¥ }? e -&i‘;'“ i
Pay Date Pay Pay Type inv Num Invoice Description Period Description Amount Void
Num
11/20/2024 0 ZCA 2075763- Qutside rodent control 07/24 Outside rodent contral - {5183.91)
2100195- - RS RS
2090099
2075763- Outside rodent control 11/24  Outside rodent control - $183.91 $0.00
2100195- -RS RS
2099999
11/26/2024 23869 CHK 2162805 - Outside rodent control 12/24  Qutside rodent control - $852.00 $852.00
2162806 - BR various BR various
Totals For Vendor A1 Exten'nmators [nc $852.00

ST 3 i b 0] e S W g g % B s s L
Pay Date Pay Pay Type J'nv Num Invmce Descnpt;on Period Description Amount Void Doc Total
Num
11/19/2024 23863 CHK 11805Nov24 Maintenance supplies 11/24 Maintenance supplies $1,940.65 $1,940.65
Totals For Vendor Ace Hardware $1,940.65
;}@h@u nd. q
i

Fins et E Reberi i b S ¥ et bl HEL T N
Pay Date Pay Type inv Num Invoice Description Period Description Amount Void Doc Total

Pay
Num
11/19/2024 23864 CHK 13581Nov24 Legal representation i 11/24 Legal representationinv ~ $10,189.08 $10,189.08

Totals For Vendor: Casey and Lundregan P.C. $10,189.08

Co
i;‘fﬁ%’;‘ I A=y EE 254
Pay Da!e Pay Pay Type inv Num Invo:ce Descnptfon Perrod Descnp!.von Amount Void Doc Total
Num
1114/2024 23852 CHK 8773102380 26 RS - Unit Rm i1/24 26 RS - Unit Rm $353.98 $353.98
408114Nov2 TELCO TELCO
4
11/19/2024 23865 CHK 8773102380 29 PHC - SPC 11/24 29 PHC - SPC Exterior $99.95 $99.95
407223Nov2 Exterior
4
11/26/2024 23870 CHK 8773102380 Cable service Unit 12/24  Cable service Unit $112.94 $112.94
407298Nov2 Maintenance - 113FC Maintenance - 113FC
4
Totals For Vendor Comcast $566.87

Pay Type Inv Num Invorce Descrrptron Period Description ‘ 'Amount Void Doc Total

Pay Date

Pay

Num
11/14/2024 23850 CHK AB713 Clear main sewer drai  11/24  Clear main sewer drain $425.00 $425.00
Totals For Vendor: Drainpro Corporation $425.00

Pay Date Pay Pay Type inv Num Invor'ce Description Period Déscn‘pﬁn S Amount " Void Doc Torél
Num

11/07/2024 23836 CHK 7 Broughton Rd Consulti 11/24  Broughton Rd Consultin $4,100.00 $4,100.00

Totals Fer Vendor: Emily Achtenberg $4,100.00

Pay Date Pay Pay Type Inv Num Invoice Description Penod Descnptron v Amount V Void Doc Tofaf
Nurmn

1111912024 23866 CHK 88162711 Maintenance supplies 11/24 Maintenance supplies $63.70 $63.70

Totals For Vendor: F, W. Webb Company $63.70

www.pha-web.com Page 1 of 4 12110/2024 1:01:74 PM
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria includes: 1) Type: Payment History, 2} Date Range From: 11/1/2024 Theu: 11/30/2024, 3} Program: Revalving Fund
Check Name 88N/ TIN Check Address Print 1099

' Pay Date Pay Pay Type Inv Num Invorce Descnpt.'on Penod Descnprmn ' Amount Voia Dac Total
Num
11/07/2024 23837 CHK Acctg Accounting services -  11/24  Accounting services - $1,283.00 $1,283.00
services - Nov 24 Nov 24
Nov 24
Totals For Vendor: Fenton Ewald & Assoclates P.C.

$1,283.00

Pay Date Pay Pa J% Type tnv Num Invoice Description Period Descnpnon Amount Void Doc Total
Num
11/07/2024 23838 CHK 47284 Web Time - monthly -  11/24  Web Time - monthly - e $50.00 $50.00

Totals For Vendor Harpers Trme and Attendance Dlvismn

. Pay Date Pay Pay Type

Inv Num Invoice Descrrptfon Period Descnpr.von . Amount Void Doc Tot‘af
Num
11/14/2024 23853 CHK 523312 Make repairs of failure 11/24 Make repairs of failures $6,495.55 $6,495.55

Totals For Vendor: Hayden Systems lnc

FAeir A A s ] B BaAL . ; R
Pay Date Pay Pay Type inv Num Invoice Description Period Description Amount Vo:d Dac Total
Num
11H4/2024 23854 CHK 828525931 Maintenance supplies 11/24 Maintenance supplies $272.54 $272.54

Totals For Vendor HD Supply $272.54

Pa y Type

Pay Dare Pay lnv Nurn ) VInvo.'ce Dascription Penod Descnpiran Amount Void Do;' Toral
Num

11/14/2024 23855 CHK 9230252134 Plank Shadow Hickory 11/24 Plank Shadow Hickory $374 .52 $374.52

Totals For Vendor HD Supply Facllltaes Malntenance

$374.52

e AR i AN , i o L S &fﬁ.ﬁgn i

Pay Date FPay Pay Type Inv Num Invoice Description Feriod Description Amount Void Doc Total
Num

1140712024 23839 CHK 6734 Monthly Support - Sep 11/24  Monthly Support - Sept $643.80 $643.80

Totals For Vendor Intellibeam

$643.80

e
WA e AT dal

Pay Date Pay Pay Tj;pe Inv Num

Invorce Descrrp!.'on Period Descnpt:on h Amount Void Doc Tofél
Num
11/07/2024 23840 CHK 10-30- Chair yoga - RS - 11/24  Chair yoga - RS - PHC $380.00 $380.00
24Session  PHC
Totals Fnr Vendor: Kelley Annese $380.00
(Caracy-Eles ! o ; S
Cont?gcfw ors; ! In”&'§

P T T A N AR L 9‘-;;:“; i

Pay Type

Pay Date Pay Inv Num invoice Description Period Descrrptfon Amounf Void Doc Tdtan'
Num
1911412024 23851 CHK 667-01, 667- ARPA Targeted 11/24  ARPA Targeted Award:  $263,511.00 $263,511.00
05 Award: Marblehead F Marblehead Fed Panels

Totals For Vendor: Laracy Electrical Contractors, Inc. $263,511.00

www.pha-web.com Page2of4 12/10/2024 1:01:14 PM
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type; Payment History, 2) Date Range From: 11/1/2024 Thru: 14/30/2024, 3} Program: Revelving Fund

Check Name SSN/TIN Check Address Print 1099

Pay Date . Pay Pay Type !nv Num Invorce Descnpnon Period Description Amount ) Void ) Doc Tota;' '
Num
11/14/2024 23856 CHK Exp Rpt - Waterhog Runner, 11/24  Waterhog Runner, $196.79 $196.79
Nov 24 miscellaneous miscellaneous
T tals For Vendor Laura Veligor $196.79

2 Gt AL, b s Ly R .
Pay Dare Pay Pay Type inv Num Invo.'ce Descnpt‘ron Penod Desanptron Armount Void Doc Total
Num
11/07/2024 23841 CHK 1024FB1310 Monthiy subscription  11/24 Menthly subseription $35.00 $35.00
2

Totals For Vendor Locate Plus Cor oratlon

i

$35.00

Pay Date 'Pay . Pay Type Doc Total

g L g % (DM
!nvNum Invoice Description Period Description Amount
Num

11/07/2024 23842 CHK 3054486QC  Electricity 1124 Electricity $188.60 $188.60
T24

11/19/2024 23867 CHK 134029Nov2  Electricity 11/24  Electricity $78.15 $78.15
4

Totals For Vendor Marblehead Munlclpal nght Departme $266.75

i'Marb l%é‘ Stel
S

Pay Date Pay Pay Type Inv Num Invoice Description Penod Desc:n,t;}lon _ Amount Void Doc Total
Num
11/07/2024 23843 CHK 10- Water 11124 Water $31,782.70 $31,782.70
11230CT24

Totals For Vendcr Marblehead Water & Sew Commlssmn

$31,782.70

Pay inv Num In voice Description

Pay Date Pay Type Period DESCﬂpﬂOH ) Amount Void Doc Toté;'
Num
11/07/2024 23844 CHK A136280274 State & Federal 11/24  State & Federal Posters $89.50 $89.50
98 Posters
Totals For Vendor: Massachusetts Labor Law Poster Serwce $89.50

Pay Date Pay Pay Type fnv Num invoice Description Period Description Amount - “Vo.'d A Dbc Totai
Num
11/07/2024 23845 CHK 70681- Gas 11/24 Gas $15.62 $15.62
17007QCT2
4
11/14/2024 23857 CHK 62233- Gas 11124 Gas $895,69 $895.69
910040ct24
Totals For Vendor: National Grid $911.34
NorheERIAR R 2 e S e T B A 032708
'fgi\.i . ¥ 1) AN s x R TE 2 LR i AR
Pay Daz‘e Pay Pay Type Inv Num Invoice Description Period Description Amount Void Dae Total
Num
11/07/2024 23846 CHK 19092 Document Destruction 11/24 Dogument Destruction $270.18 $270.18
Totals For Vendar: Northeast Arc, Inc. $270.18
widrw.pha-web.com Page 3 of 4 1210/2024 1:01:14 PM
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1)} Type: Payment History, 2) Date Range From: 11/1/2024 Thru: 11/30/2024, 3) Program: Revolving Fund

Check Name SSN/TIN Check Address Print 1099
é .....
Ia':u s ST 4 2 7 i .M..E*‘“
Pay Date Pay Pay Type Inv Num Invoice Description Period Description Amount Void Doc Tc!al
Num
11114/2024 23858 CHK 13700A 264.00 14/24  264.00 $264.00 $264.00

Totals For Vendor oD Answermg Services LLC _ ”$264.DD

Pay Date ’F\’Iay Pay Type ‘Imhr“:'\'u;'r?' ' Invorce Description ‘ P;enod Descrfpnon Amount Void Dac Tora.'
um

11/14/2024 23859 CHK ;g.:liBTOBQSB Water 11/24  Water $16.39 $16.39

11/21/2024 23868 CHK 225001081 9 Water - 28 RS 11/24  Water - 26 RS $317.79 $317.79

Totals or Venldor Ready Rg:esh by Nestte _— e } . _m

Fay Date Pay Pay ype Inv Num Invo;ce Descnpt:on Period Descnptton . Amdunt Void Doc Total

Num
1110712024 23847 CHK 0094- Trash collection 11/24  Trash collection $2.054.35 $2,054.35
001976052

Totals For Vendor Repubhc Semces lnc $2,054.35

Pay Date Pay Type Period Descnptfon Amount ) Void Doc Total

Pay inv Num . Invoice Description
Num
11/14/2024 23860 CHK Invoices 10- MX Elect; Ad MX 11/24  MX Elect; Ad MX $609.37 $609.37
31-24 Groundskeeper; SHA Groundskeeper; SHA p

Totals For Vendor s Iem Housmg Authority $609.37
SRLT A 327 LG

> TR

Pa y Pa y Type fnvorce Descnpr.'on Penod Descnpnon Amount Void Doc Total

Pay Date Inv Num
Num
11/07/2024 23848 CHK Apr2024 Travel expenses - Apri 11/24  Travel expenses - April $272.39 $272.39

Totals For Vendor: Thomas Russell $272.39

e prx a&g@*w Sk Qe W‘l
Town Wi %f Sarbl _ :
a!;:u.:g&%w i AR 2 z i ' 5 e 3 . ke Lol &4 el s
Pay Date Pay Pay Type inv Num invoice Description Penod Descnpt.von Amount Vord Doc Total
Num
11/07/2024 23849 CHK 1783326 Gas i1/24 Gas $249.30 $249.30
Totals For Vendor: Town of Marb!ehead Flnancml Serwces

$249.3D

Pa ]9 Type inv Num Invorce Descnpnon Pen'od Description Am'dbnr 't;oid . -Dorc To!al

Pay bate

Pay
Num
11/14/2024 23861 CHK 781-639- Local calls 10/6 to 11/24  Local calls 10/8 to $86.25 $86.25

8497Nov24  11/5/24 11/5/24
Totals For Vendor Vertzon $86.25

Pa J% Date Pa y Tvpe inv Nun';

Pa y Invoice Descrrpt.'on Penod Description Amodnt Doc‘Tot‘aI

Num
1114/2024 23862 CHK 997951793  Wireless contract 11/24  Wireless contract $335.50 $335,50
Totals For Vendor: Verizon Wireless $335.50
Grand Totals: Total Payments: 30 $328,905.28
www.pha-web.com Page 4 of 4 12110/2024 1:01:14 PM
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FENTON, EWALD & ASSOCIATES, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

280 HILLSIDE AVENUE

NEEDHAM, MA 02494-1365 OFFICE: (781) 444-6630

(800) 369-7660
FAX (781) 444-6836
E-MAIL: officeilecacpa.com

To the Board of Commissioners
Marblehead Housing Authority
26 Rowland Street

Marblehead, MA 01945

We have compiled the accompanying balance sheets of the Marblehead Housing Authority as of November
30, 2024, and the related statements of Revenues and Expenses for the Eleven month(s) then ended. We
have not audited or reviewed the accompanying financial statements and accordingly, not express an opinion
or provide any assurance about whether the financial statements are in accordance with accounting
principles generally accepted in the United States of America. The information included in the
accompanying Agency Wide Revenue and Expenses and Analysis of Nonroutine Expenditures and Credits
are presented only for supplementary analysis purposes. Such information has been compiled from
information that is the representation of management, without audit or review, and accordingly, we do not
express an opinion or provide any assurance on such data.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for the
designing, implementing, and maintaining internal control relevant to the preparation and fair presentation
of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting
and Review Services issued by the American Institute of Certified Public Accountants. The objective of a
compilation is to assist management in presenting financial information in the form of financial statements
without undertaking to obtain or provide any assurance that there are no material modifications that should
be made to the financial statements.

Management has elected to omit substantially all disclosures and the statement of cash flows required by
accounting principles generally accepted in the United States of America. If the omitted disclosures were
included in the financial statements, they might influence the user’s conclusion about the authority's financial
position, results of operations, and cash flows. Accordingly, these financial statements are not designed for
those who are not informed about such matters.

Fenton, Ewald & Associates, P.C,

Needham, Massachusetts
Dated: December 6, 2024



DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT

Marblehead Houslng Autherity

BALANCE SHEET 11/30/2024 Period Ended
4001 Program Number
ASSETS X Administration
ACCOUNT NUMBER Modernization
CASH Development
1111 Cash Development or Modernization fund - Unrestricted 0.00
1111.1 Cash Development or Modernization fund - Restricted 1.00
1112 Cash Administration Furd - Unrestricted 181,570.63
1412.1 Cash Administration Fund - Restricted 0.00
1113 Cash - Escrow 0.00
1114 Security Deposit and Pet Deposit Fund Cash 15,231.38
1117 Petty Cash 140.00
1118 Change Fund 0.00 196,902.01
ACCOUNTS RECEIVABLE
1121 Federal and DHCD—Secticn 8 Subsidy-Shelter Rent .00
1122 Tenants Accounts Receivable 70,394.07
1123 Allowance for Doubtiul Accounts - Dwelling Rents {26,579.02)
1125 Accounts Recelvable Subsidy 0.00
1129 Accounts Receivable - Cultural Grants 0.00
1130 interprogram Due From State Mad 80,574.33
1131 Allowance for Doubtful Accourts - Other 0.00
1145 Accrued Interest Receivable 0.00 124,439.38
[NVESTMENTS
1162 Investrments - Unrestricted 506,157.44
DEFERRED CHARGES
1211 Prepaid Insurance 10,617.00
1212 Inventgry/Net - Supplies and Fuel 0.00
1290 Deferred Charges - Retirement, HAB Contract 54,2008.00
1291 Deferred Outflows of Resources 320,856.00 385,681,60
FIXED ASSETS
1400.2 Cost Control Account - Development/Modernization 0.00
1401 Land 291,150.00
1402 Building and Building Imprevements 10,761.475.04
1403 Furniture, Equipment and Machinery - Dwellings 159.112.80
1404 Other Equiptment - Administration/Maintenance 120,325.04
1405 Leasehold Improvements c.00
1406 Accumulated Depreciation (8.,209,931.386)
1407 Infrastructure Q.00
1408 Capital Leases 0.00 3,122,131.52
TOTAL ASSETS 4,335,311.35
LIABILITIES AND EQUITY
ACCOUNTS PAYABLE
2106 Bank Overdraft ©.00
2111 Accounts Payable <=90 Days 0.00
2111.1 _Accounts Payable >80 Days Past Due 0.00
2112 Gontrac! Costs 0.00
2114 Tenants Security Deposits & Pel Deposits 15,231.38
2115 Bid Deposits 000
2117 Employee ‘s Payroll Deductions 0.00
2118 Accounts Payable - Subsidy Qvsrpayment 444 122,00
2118 Accounts Payable - Interfund 0.00
2120 Accounts Payable - Other 0.00 459,353.38
ACCRUED LIABILITIES
2130.2 Acerued Contingent Liability 0.00
2135 Accrued Compensaled Absences - Current Pordion 50,802.44
2137 Payment in Liey of Taxes {PILOT) 2,010.00
2138 Acerued Payroll 12,070.81
21339 Accrued Liabilities - Other 57,889.78 122,773.03
DEFERRED CREDITS
2240 Tenants Prepaid Rents 41,112,03
2290 Deferred Revenue - Arts Council 5367.00
2291 Deferred Revenus - Subsidy 0.00
2202 Deferred Revenue - Other £86,581.00 633,080.03
NOTES PAYABLE
2299 Nates Payable Capital Borrowings - Cuttent Portion g.00
2299.1 Notes Payable Operaling Borrowings - Current Portion 0.00 0.00
NON-CURRENT LIABILITIES
2301 Notes Payable Capital Borrowings - Non-Current Partion 0.00
2301.1 Notes Payable Operating Borrowings - Non-Current Portion 0.00
2335.01 Accrued Compensated Absences - Non-Current Pottion 000
2339 Accrued Pension Liabilly - GASBE 68 526.884.00
23391 Accrued OPEB Liabilty - GASB 75 1.817.884.00 2,344,768.00
EQUITY (NET ASSETS)
2700 Net Income (Deficit) {115,738.97)
2802 Invested in Capital Assels, net of Related Debt 3.122,131.52
2805 Net Assets - Restricted 0.00
2806 Net Assets - Unrestricted Max % 24.19% 383,457.36
2B06.1 Net Assets - Pension & OPEB Liabilities {2,610,493.00) 775,356.91

TOTAL LIABILITIES AND EQUITY

4,335,311.35

Sae Accountants' Compilation Repart



Marblehead Housing Authority.

4001 307 units Fenton, Ewald & Associates, P.C.
11 manths ending 3377 unit months PSP 12106124
November 30, 2024
Approved Pro Rata Actual Actual Amount Actual As Availabia
Account Budget Budget Budget To Date To Date Favorable a Factor of Remalnder
Number Classification Amount 11 Months P.U.M. P.UM. Amount {Unfavorable)  Pro Rala of the Year
OPERATING RECEIPTS
3110 Shefter Rent - Tenant 1,825,620 1,673,485 485,55 531.97 1,795,463.62 122,979 1.073 29,156
3115 Shelter Rent - Federal Sect, 8 +] 0 0.00 0.00 0.00 0 0
3180 Non Dwelling Rentals o 0 ;.00 0.00 0.00 0 0
3400 Administrative Fees - MRVP 0 0 0.00 0.00 0.00 o 0
3610 Interest on Investments - Unrestricted 14,000 12,833 3.80 0.04 133.38 {12,700} 0.010 13,867
3611 Interest on Investments - Restricted 0 0 0.00 0.00 0.00 0 o]
3690 Other Revenue 10,000 9,167 2,71 4.74 16,015.02 6.848 1.747 {6,015}
3950 Cperating Grants 0 \] 0.00 0.00 0.00 0 0
3691 Other Revenue Retained o 0 Q.00 0.00 0.00 0 0
3692 Other Revenue - Operating Reserves 0 0 0.00 0.00 0.00 o] 0
3801 Operating Subsidy 397,004 363,920 107.76 70.28 237,323.00 {126,597) 0.652 159,681
3920 Gain/lLess From Sale/Disp.of Prop. [+] [¢] 0.00 0.00 £.00 0 0
TOTAL OPERATING RECEIPTS 2,246,624 2,059,405 609.83 60703 2,049,935.02 (9,470} 0.995 196,689
OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Administration Salaries 258,078 236,572 70.05 66.12 223,281.83 13,290 0.944 34,796
4120 Compensated Absences 0 0 0.00 0.00 0,00 1] 0
4130 Legal 50,000 45,833 13.57 38.29 129,311.49 (83.478) 2.821 (79,311)
4140 Compensation-Board Members 1C,000 9,167 21 3.73 12,589.30 {3.423) 1.373 (2.589)
4150 Travel And Related Expenses 5,000 4,583 1.36 044 1,470.21 3,113 0.321 3,530
4170 Accounting Services 15,746 14,434 4.27 4,18 14,113.00 321 0.978 1,633
4171 Audit Services 5,250 4,813 143 4.42 14,910.00 (10,088) 3.008 {9,660)
4180 Penaliies & Interest ] 0 0.00 0.00 0.00 0 0
4190 Administrative Other 192,561 176,514 52.27 55.66 187,969.45 {11,455) 1.085 4,592
4191 Tenant Organization 1,842 1,689 0.50 0.00 0.00 1,689 0.000 1,842
TOTAL ADMINISTRATIVE EXPENSE 538477 493,604 14617 _172.83 583.645.28 {90.041) 1.182 {45,168)
UTILITIES
4310 Water & Sewer 277,524 254,397 75.33 65.35 220,693.70 33,703 0.868 56,830
4320 Electricity 138,965 127,385 3772 40,81 137,817.57 (10,433) 1.082 1,147
4330 Gas 131,482 120,525 3569 39.59 133,700,12 (13,175) 1.108 {2,218}
4340 Fuel 0 0 G.00 0.00 0.00 0 0
4360 Energy Conservation 0 o} 0.00 0.00 0,00 v} g
4390 Other 0 0 0.00 0.00 0.00 0 1]
TOTAL UTILITIES EXPENSE 547,971 502,307 14B.74 145.75 492,211.39 10,095 0.980 55,760
ORDINARY MAINTENANCE
4410 Maintenance Labor 433,529 397,402 117.68 117.41 396,499.07 903 0.988 37,030
4420 Materials And Supplies 60,032 55,029 16.30 21.55 72,757.95 {17,729) 1.322 (12,726)
4430 Contract Costs 165,000 151,250 44.79 49.44 166,950.98 (15,701) 1.104 {1,951)
TOTAL ORDINARY MAINTENANCE 658,561 603,681 17876 _188.39 636,208.01 (32,527} 1.054 22,353
GENERAL EXPENSE
4510 Insurance 116,152 106,474 3153 32.62 110,171.84 {3,698) 1.035 5,981
4520 Pilot 4,836 4,433 1.3 1.31 4,417.60 15 0.997 418
4540 Employee Benefits 224,211 205,527 60.86 66.63 224,992,092 (19,466} 1.085 (782}
4570 Collection Losses 30,000 27,500 8.14 11.66 39,365.78 {11,866) 1431 {9,366)
4580/80 General Expenses 0 1] 0.00 0.00 0.00 0 0
TOTAL GENERAL EXPENSES 375,200 343,933 10185 _112.21 378,948.14 (35,015) 1.102 (3,748)
TOTAL QPERATING EXPENSES 2,120,209 1,943,525 57552 619.19 2,001,012.82  _ (147.488) 1.076 29,196
NET INCOME (DEFICIT) BEFORE SUBSIDY and NON-
ROUTINE EXPENSES {270,589) (248,040) -73.45 (82.44) (278,400.80) {30,361} 1122 7,812
NET INCOME (DEFICIT) before NON-ROUTINE, and
INCLUDING SUBSIDY 126,415 115,880 34.31 (12.186) (41,077.80) (156,958) -0.354 167,493
NONROUTINE EXPENSES AND {CREDITS)
4610 Extraordinary Maintenance 50,000 45,833 13.57 2006 87,732.17 (21,899) 1.478 (17,732)
4611 Equip. Purchased - Non Capitalized 10,000 9,167 27 3.24 10,929.00 {1,762) 1,192 (929)
4612 Restricted Reserve Expenditures 0 0 0,00 0.00 0.00
4715 Housing Assistance Payments 4 0 0.00 0.00 0.00
TOTAL NONROUTINE EXPENSES 60,000 55,000 16.29 23.20 78.661.17 (23,661} | Operating Subsidy Earned
year-to-date 237,323
CAPITAL EXPENDITURES
7520 Replacement of Equipment-Capitalized 0 0 0.00 0.00 0.00 0
7540 Betterments & Additions - Capitalized 0 0 0.00 0.00 0.00 0 Operating Subsidy Rec'd
TOTAL CAPITAL EXPENDITURES o] 0 0.00 0.00 0.00 0 | yeartodate __ $515,000
2700 NET INCOME (DEFICIT) FROM QPERATIONS 66,415 60,380 18,03  (35.46) (119,738.97) (180,619} | Amount (Over) ar Under
4801 Depreciation Expense 0 1] 0.00 0.00 0.00 Subsidized _ ($277,677)
4541 Other Post Employment Benfits Exp 0 0 0.00 6.00 0.00
NET CHANGE IN UNRESTRICTED NET ASSETS 66,415 60,880 18.03 _ (35.46) (119,738.97) _ (180,619)

See Accountants' Compilation Report




ANALYSIS OF NONROUTINE EXPENDITURES AND CREDITS

Name of Local Authority

Marblehead Housing Authority

Fiscal Year Ending Date
12/31/2024

Development Nos.

Report for Period Ended

4001 November 30, 2024
WORK Total
PROJECT JOB DESCRIPTION Date of Project Budgeted ACTUAL COST
NUMBER Expenditure Number Cost
Extraordinary Maintenance - Account 4610
Turnover 50,000.0C 20,267.17
Consulting 10,200.00
Elevator 37,265.00
Total - Account 4610 50,000.00 67,732.17
Non-Capitalized Equipment - Account 4611
Appliances 10,000.00 10,929.00
Total - Account 4611 10,000.00 10,929.00

Replacement of Nonexpendable Equip. - Account 7520

Total - Account 7520

Property Betterments and Additions - Account 7540

Total - Account 7540

Fenton, Ewald & Associates, PC

PSP 12/06/24

See Accountants' Compilation Report
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Kevin Antonio
Vazquez Saez

EXPERIENCE

Bimbo Bakeries, Wilmington Massachusetts — Field Merch
Representative

August 2024 - Present

o Merchandising, stocking, and rotating products on store shelves
s Ensuring products are fresh and in the best quality
» Ensuring adequate product availability on shelves and display

Amazon Fulfillment Center, Windsor Connecticut —
Amnesty Tech

October 2023 - July 2024

s Resetting and reprogramming robotics system

» Clearing floors of obstructions
» Respond to various errors from area associates for missing items

and fallen products from the robotics floors

7- Eleven Inc., Chesapeake, Virginia — Assistant manager

May 2023 - September 2023
s Assist all matters relating to customer service

» Delegatetask
e Provide support, assignments, and coaching for associates

Trinity Health, Hartford, Connecticut — Environmental
Services
January 2018- April 2023
e Plan and perform routine maintenance on hospital suites
e Sanitize and sterilize medical and routine equipment
» Plan training sessions for onboarding team members
» Plan and execute daily/ weekly workload
s Complete any necessary compliance training and development
s Maintain work and offstage areas neat, safe, and in orderly state

EDUCATION

75 Cahot St Apt. 13

Beverly MA 01915
(860)-899-5767
Vazquezkevin129@gmail.com

SKILLS

Buffing

Floor Care

Infection Control Training
Bilinigual

Kindle Trained

Packing Trained
Merchandise

Sales

LANGUAGES
Spanish

English



Kevin Antonio
Vazquez Saez

EXPERIENCE

Bimbo Bakeries, Wilmington Massachusetts — Field Merch
Representative

August 2024 - Present
Merchandzsmg, stocklng, and rotatmg pzoducts on store shelves

[}

Amazon Fulfillment Center, Windsor Connecticut —
Amnesty Tech

October 2023 - July 2024

Resetiing and reprogramming robotics system

Clearing floors of obstructions
Respond to various errors from area associates for missing items

and fallen products from the robotics floors

2
2
3

7~ Eleven Inc., Chesapeake, Virginia — Assistant manager
May 2023 - September 2023
Assist all matiers relating to customer service

Delegate task
Provide support, assignments, and coaching for associates

2
2

£

Trinity Health, Hartford, Connecticut — Environmental
Services

January 2018- Aprit 2023

Plan and perform routine maintenance on hospital suites
Sanitize and sterilize medical and routine eguipment

Plan training sessions for onboarding team members

Plan and execute daily/ weeldy workload

Complete any necessary compliance training and development
Maintain work and offstage areas neat, safe, and in orderly state

)
9

£

SRUCATION

75 Cabot St Apt. 13

Beverly MA 01915
(860)-899-5767
Vazquezkevin129@gmail.com

SKILLS

Buffing
Floor Care

Infection Control Training

Bilinigual

"~ Kindle Traimed

Packing Trained
Merchandise

Sales

LAMGUAGES
Spanish

English
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Commonwealth of Massachusetts

Executive Office of Housing &
Livable Communities

Maura T. Healey, Governcr 4 Kimberly Driscoll, Lt. Governor 4 Ed Augustus, Secretary

October 9, 2024

Cathy Hoog

Marblehead Housing Authority
26 Rowland Street
Marblehead, MA 01945

Dear Director Hoog:

Attached please find Amendment #14 to the Contract for Financial Assistance (CFA) 5001 in the amount of $1,129,446.04. Included for
signature is the Commonwealth of Massachusetts — Standard Contract Form and Attachment A — Additional Terms and Conditions and
CFA Amendment (*Amendment”). This amendment funds the following and extends the contract dates of service from June 30, 2025 to
June 30, 2027.

Scope Award Amount
Formula Funding Award fy2026 $552,161.76
Formula Funding Award fy2027 $577,344.28
CFA Current CFA Revised CFA Change
5001 $6,674,043.51 $7.803,489.55 +51,129.446.04

Please be sure to place this CFA on your next Agenda and execute in Docusign within 8 weeks as outlined in Public Housing
Notice 2023 — 09, “Updates te Performance Management Review (PMR) for 2023 Cycle” download {mass.gov) . Executed
CFAs wili only be accepted in DocuSign.

Please have your Chairperson or designated Signatory execute Page 1 of the Standard Contract Form on or after the Board meeting. A
certified copy of the Extracts of the Minutes of the Meeting should be emaiied afier execution to DHCDCapitalFinanceghmass.gov.,
All future Capital Improvement Reports must be adjusted to reflect this change. A fully executed CFA will be available in DocuSign
after encumbrance for your file. Please feel free to contact me at Daniel.Bondzic@ mass.gov or Avalon.MeClarven@ mass.gzov if you
have any questions.

Sincerely,

Dan Bondzie

Dan Bondzie, Capital Finance Manager
Bureau of Housing Development and Construction

100 Cambridge Street, Suite 300 PN
Boston, Massachusetts 02114-2010
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

14This form is jointly issued and published by the Office of the Gomptroller (CTR), the Executive Uffice for Administration and Finance (ANF), and the Operational Services

Division (OSD) as the default contract for all Commonwealth Departments when another form is not prescribed by regulation or policy. The Commonwealth deems vaid any changes made on

or by attachment {in the form of addendum, engagement letters, contract forms or invoice terms) to the terms in this published farm or to the_Standard Contract Form Instructions and

Contractor Certifications, the Commonweatth Terms and Conditions for Human and Social Services or the Commonwealth IT Terms and Conditions which are incorporated by

reference herein. Additional non-conflicting terms may be added by Attachment. Contractors are required to access published forms at CTR Forms: hitps:/iwww,macomptroller.org/forms.

Forms are aiso posted at OSD Forms: hitps://www.mass.qowllists/osd-forms.
———e—

CONTRACTOR LEGAL NAME: Marblehead Housing Authority COMMONWEALTH DEPARTMENT NAME: Executive Office of Housing & Livable
{and dibla): — Communities
MMARS Department Code: OCD
Legal Address: (W-9, W-4): 26 Rowland Strast, Marblehead, MA 01945 Business Mailing Address: 100 Cambridge Street, Suite 300, Boston MA 02114
Contract Manager: Cathy Hoog Phone; 781-631-2580 Billing Address (if differant): —
E-Mail: choog@salemha.grg Fax: 781-639-2340 Contract Manager: Fatima Razzaq Phone: 617-573-1100
Contractor Vendor Code: VC6000192252 E-Mail: Fatima.Razzaq@mass.gov Fax: 617-573-1345
Vendor Code Address ID;  ADGD1. MMARS Doc ID{s): CCOCD252011302020000
{Note: The Address ID must be set up for EFT payments.) RFR/Procurement or Other I3 Number: MGL121B-23B5ec3
_ NEW CONTRACT X CONTRACT AMENDMENT
PROCUREMENT GR EXCEPTION TYPE: (Check one option only) Enter Current Contract End Date Pror to Amendment: June 30, 2025
_ Statewide Contract (OSD or an O$D-designated Department) Enter Amendment Amount: +$1,129,446.04 (or "no change”)
_ Collective Purchase (Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one option only. Attach details of amendment changes.)

_ Department Procurement {includes all Grants - 815 CMR 2.60} {Solicitation Notice X Amendment to Date, Scope or Budget (Attach updated scope and budget)

or RFR, and Response or other procurement supporting documentation) Interim © atifinati : tract and ted scope/budaet
_ Emergency Contract {Aftach juslification for emergency, scope, budget) — Interim Cantract (Attach justification for Interim Can and updated scop 9t)

_ Contract Employee {Altach Employment Status Form, scope, budget) _ Contract Employee (Attach any updates io scope or budget)
_ Other Procurement Exception (Atlach authorizing language, legislation with _ Other Procurement Exception (Attach authorizing language/justification and updated
specific exemplion or eanmark, and exception justification, scope and budge?) scope and budget)

p——
The Standard Gontract Form Instructions and Contractor Certifications and the following Commeonwealth Terms and Conditions document are incorporated by reference
into this Contract and are legally binding: (Check ONE option): X Commenwealth Terms and Conditions _ Commonwealth Terms and Conditions For Human and Social Services
Commonwealth I'T Terms and Conditions
R —

COMPENSATION: {Check ONE option): The Department certifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported in
the state accounting system by sufficient appropriations or other non-appropriated funds, subject to intercept for Commonweaith owed debls under 815 CMR 9.00.
_ Rate Contract. (No Maximum Obligation) Attach details of all rates, units, calculations, conditions or terms and any changes H rates or terms are being amended.)

X Maximum Obligation Contract. Enter total maximur obligation for total duration of this contract {or new lotal if Contract is being amended). $7,803,488.55

PROMPT PAYMENT DISCOUNTS (PPD): Commonwealth payments are issued through EFT 45 days from invoice receipt. Contractors requesting accelerated payments must identify a
PPD as follows: Payment issued within 10 days % PPD; Payment issued within 15 days _ % PPD; Payment issued within 20 days __ % PPD; Payment issued within 30 days _ % PPD. If
PPD percentages are left blank, identify reason:_agree to standard 45 day cycle _ statutoryflegal or Ready Payments (M.G.L. c. 29. § 23A%; X only initial payment {subsequent paymeants
scheduled to support standard EFT 45 da ment e. See Prompt Pay Discounts Policy.

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Contract litle, purpose, fiscal year(s) and a detailed description of the scope of

performance or what is being amended for a Conftract Amendmant. Aftach all supporting documentation and justifications.}) Amendment #14, Contract for Financial Assistance
168025001: ;Formula Funding Award fy2026;Formula Funding Award fy2027 as specified in the Contract for Capital Improvement Work Plan/Approved Budget (Exhibit 1)
and Timetable for Completion of the Work {Exhibit 2). AH such work shall be subject to the requirements set out in the Commonwealth Terms and Conditions in
Attachment A.

ANTICIPATED START DATE: [Complele ONE oplion only) The Department and Contractor certify for this Contract, or Contract Amendment, that Contract obligations:
X 1. may be incurred as of the Effeclive Date {latest signature date below) and no obligations have been incurred prior to the Eifective Date.
_. 2. may be incurred as of __, 20, a date LATER than the Effective Date below and no obligations have been incurred prior to the Effective Date.

_3. were incured as of __, 20_, a date PRIOR to the Effective Date below, and the parties agree that payments for any obligations incurred prior fo the Effective Date are authorized
to be made either as setlement payments or as authorized reimbursement payments, and that the details and circumstances of all obligations under this Confract are attached and

| inooEc:rated into this Contract. AcceEtance of Eazments forever releases the Cornmonwsalth from further claims related tg these g'bligalions.

CONTRACT END DATE: Contract performance shall terminate as of June 30, 2027 with no new obligations being incurred afler this date unless the Contract is properly amended,
provided that the terms of this Contract and performance expectations and obligations shall survive its termination for the purpose of resolving any claim or dispute, for completing any
negotiated terms and warranties, to allow any close out or transition performance, reporting, invoicing or final payments, or during any lapse between amendments.

CERTIFICATIONS: Notwithstanding verbal or other representations by the parties, the “Effective Date™ of this Contract or Amendment shall be the latest date that this Contract or
Amendment has been executed by an authorized signatory of the Contractor, the Departiment, or a fater Contract or Amendment Start Date specified above, subject to any required
approvals. The Contractor certifies that they have accessed and reviewed all documents incomporated by reference as electranically published and the Contractor makes all certifications
required under the Standard Contract Form Instructions and Contractar Cerifications under the pains and penalties of perjury, and further agrees to provide any required documentation
upon request to support compliance, and agrees that all terms goveming performance of this Contract and doing business in Massachusetis are attached or incorporaled by reference
herein according to the following hierarchy of document precedence, the applicable Commonwealth Terms and Conditions, this Standard Contract Form, the Standard Contract Form
Instructions and Conbractor Certifications, the Request for Response (RFR) or other solicitation, the Contractor's Response (excluding any language stricken by a Department as
unacceptable, and additional negotiated terms, provided that additional negotiated tarms will take precedence over the relevant tenms in the RFR and the Contractor's Response only if
made: using the process outlined in 801 CMR 21,07, incomporated herein, provided that any amended RFR or Response terms result in best value, lower costs, or a more cost effective

Contract.
Ty e it g el YT Y Y —
AUTHORIZING SIGNATURE FOR THE CONTRACTOR: AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:
X: . Date: - X: . Date:
{Signature and Date Must Be Captured At Time of Signature) {Signature and Date Must Be Captured At Time of Signature)
Prinf Name: Jennifer Schaeffner Print Name:  Fatima Razzaq
Print Title:  Chairperson Print Title: BHDE&C Director

{Updated 7/22/2021) Page 1 of 1



