II.

I11.

IV.

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday June 25, 2024
6:00 p.m.

Called Meeting to Order at 3:00 p.m.

Roll Call

Present Absent
Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Kristin duBay Horton

Also Present: Cathy Hoog, Executive Director
Minutes of Previous Meeting(s)
Bill Kuker moved to approve the Minutes of the Regular Meeting held on

May 21, 2024. Terri Tauro seconded the motion and the vote was as
follows:

Ayes Nays
Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

*Kristin dubay Horton Abstained from the vote.
Tenant/Public Engagement

Kandy Carvalo, Broughton Road-Kandy mentions she couldn’t make the last
month’s Board meeting and asks if a meeting can be coordinated for
Broughton Road residents in near future. Kandy commented on how
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VI.

residents have questions about the status of Broughton Road and where
things stand at this point. She also asks if a new roof project would continue
at Broughton Road (as it states in the capital improvement plan) if the
development would be remodeled.

Kandy also showed a picture from an older Board of Health inspection of
her unit behind her refrigerator in 2022 and commented on how the
Inspector didn’t identify the area in the picture as “mold”. ED commented
that she would follow up with the Board on the inspection documents, the
resulted work and the work order history as it was difficult to respond
without these documents.

Elaine McGrath, Roads School-mentions she seconds Kandy Karvalo’s
thoughts and agrees that a survey asking residents about preferred times of
meetings could be helpful. Elaine offered the ITO’s assistance with
distributing surveys or help however they could with annual plan
flyers/surveys. Elaine suggests a survey that was created by Mel King for
seeking feedback from residents on the Annual Plan/Capital Improvement
Plan.

Sandra Winter, FC-I will gladly help distribute any flyers to Farrell Court.

Commissioner duBay Horton comments that she has a lot of personal
experience with working with people in urgent settings and would be happy
to help with communication efforts if needed.

Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report, Champ Data Report-ED
summarized the reports asking Board members if they have any questions.

Items from the Commissioners

Bill Kuker comments how important it will be for the Developer (if
designated) to be present for meetings with residents going forward.

Terri Tauro had asked about what tenants should do if they have mold in
their units. She mentioned that a few tenants had reached out to her about
this and wanted to address it. ED explained that anyone that felt concerned
about any condition in their unit should report it so that Maintenance could
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further evaluate the situation and devise a plan accordingly. A discussion
took place about whether or not the housing authority tested for mold. It
was shared that MHA would test for mold and has tested for mold if
someone reported concerns of such. ED gave a couple examples of past test
situations.

Chair Schaeffner discussed setting up a community meeting for residents of
Broughton Road to give an opportunity to ask questions and share
information. The Board reviewed a few potential dates that could work, ED
to coordinate a date/time with the Recreation Department.

VII. Report from Committees
The resident engagement committee noted they will work offline

with regard to planning a summer picnic.
VIII Report of the Executive Director

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

VIII. New Business

a. Board Vote-Vendor Payment Bills for Period Ending May 30, 2024.

Bill Kuker motioned to approve the Vendor payments for
period ending May 30, 2024 which was seconded by Terri
Tauro. The vote was as follows:

Ayes Nayes

Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton

b. Board Vote-Statement of Revenues and Expenses as prepared by Fenton,
Ewald and Associates for period ending May 30, 2024.
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Terri Tauro motioned to approve the Statement of Revenues
and Expenses for May 30, 2024 which was seconded by Bill
Kuker. The vote was as follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton

c. Board Vote-Abandoned Unit Policy

Bill Kuker motioned to approve the Abandoned Unit Policy which was
seconded by Jean Eldridge. The vote was as follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton
d. Board Vote-Pool Rules Policy

Jean Eldridge motioned to approve the Pool Rules Policy which was
seconded by Terri Tauro. The vote was as follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton
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e. Board Discussion- Executive Director updated the Board regarding the
continued conversations with Winn Development. ED reviewed some
terms that would likely be in an MOU and the desire to come to
agreement on them prior to designation.

IV Adjournment

Jean Eldridge moved that the Board adjourn the regular Meeting at 7:49 p.m.
Bill Kuker seconded the motion to adjourn the meeting. The vote was as
follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Taruo

Kristin duBay Horton

Chair Schaeffner adjourned the meeting at 7:49 PM.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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