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IV.

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday July 30, 2024
3:00 p.m.

Called Meeting to Order at 3:00 p.m.

Roll Call

Present Absent
Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Kristin duBay Horton (joined at 3:05 pm)

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance and TJ Russell, Maintenance Foreman

Minutes of Previous Meeting(s)
Bill Kuker moved to approve the Minutes of the Regular Meeting held on

June 25, 2024. Jean Eldridge seconded the motion and the vote was as
follows:

Ayes Nays
Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Kristin duBay Horton

Tenant/Public Engagement

Kandy Carvalo, Broughton Road-Kandy shares a letter from residents at
Broughton Road that requests engaging with the Housing Authority in
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VI.

regular meetings with regard to the development of Broughton Road and to
ultimately develop a letter of assurance at the beginning stages of
development to ensure that tenants rights are considered and protected. The
ED highlighted that this is most definitely what the MHA wants as well and
shared the date for a tenant meeting on August 13, 2024 at 6pm for residents
of Broughton Road. Kandy also reports that the last month’s minutes didn’t
accurately reflect feelings, Kandy noted that the 2022 inspection she referred
to last month in the board meeting, was referring to the Housing Authority
Inspector not notating mold on her inspection report, which is why she
called the Board of Health.

Maintenance planned to check in with Kandy and re-inspect the area behind
her refrigerator to ensure the area was in good shape.

Ann Freedman, Farrell Court-sent email to Gary but had not heard back
from Gary. Gary addressed concern. Also asked about signage for FC.
Gary informed signs have come in and will seek advice from Ann about
placement of the signs.

Biv, Roads School-shared that he has static on his am transistor radio and
cannot listen to the radio in his apartment or in the parking lot. He states it
is very unpleasant for him and states the cause is because of LED lighting
interference. He also inquires about a light over an outside door, Gary Dean
said it was ordered.

Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report, Champ Data Report-ED
summarized the reports asking Board members if they have any questions.

Items from the Commissioners

Bill Kuker reads the letter submitted by Kandy Carvalo from Broughton
Road residents and asks the letter to be included in the minutes.

Terri Tauro had asked about what tenants should do if they have mold in
their units. She mentioned that a tenant got their own mold report but did
not share it with MHA because of fear. ED explained that anyone that felt
concerned about any condition in their unit should report it so that
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Maintenance could further evaluate the situation and devise a plan
accordingly. A discussion took place about whether or not the housing
authority tested for mold. It was shared that MHA would test for mold and
has tested for mold if someone reported concerns of such. ED gave a couple
examples of past test situations.

Chair Schaeffner asks if information can be shared with residents on how to
prevent mildew and to let residents know about calling in concerns.

VII. Report from Committees

Terri Tauro shares that an icecream social for family housing
tenants will take place on Sunday, August 18" at 3pm at the Evelyth School
at 3 Brooks Road. The event will include ice cream, a visit from Derby, the
Police canine, Marblehead Fire Department hoses, the Marblehead PD and
school supplies will be distributed.

VIII Report of the Executive Director

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

VIII. New Business

a. Board Vote-Vendor Payment Bills for Period Ending June 30, 2024.

Bill Kuker motioned to approve the Vendor payments for
period ending June 30, 2024 which was seconded by Jean
Eldridge. The vote was as follows:

Ayes Nayes
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro
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Kristin duBay Horton

b. Board Vote-Quarterly Statement of Revenues and Expenses as prepared
by Fenton, Ewald and Associates for period ending June 30, 2024.

Kristin duBay Horton motioned to approve the Quarterly
Statement of Revenues and Expenses for June 30, 2024 which
was seconded by Terri Tauro. The vote was as follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton

c. Board Vote-Minority placement rate as required by the Performance
Management Review (PMR) for senior/disabled housing due to the
difference in Area Statistics and current statistics for minorities in this
category. The placement rate presented is 1 in every 5 pulls for
elderly/disabled units.

Terri Tauro motioned to approve the placement rate as presented which was
seconded by Kristin duBay Horton. The vote was as follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner
Terri Tauro
Kristin duBay Horton

*Bill Kuker abstained from the vote.

d. Board Discussion- Status of negotiations with Winn Development. ED,
Attorney Teresa Santalucia, Consultant Achtenberg reviewed some terms
that would likely be in an MOU and the process of coming to an
agreement on them prior to designation. Three main items were
discussed as needing more working through. The rights of ownership
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entity, listing roles/rights of each party and the pre-development expenses
during the pre-development period.

A discussion took place amongst the Board members and Chair
Schaeffner highlighted that she and other members needed a presentation
on how the financing components in deals such as this work and the
meaning of the various types of profit sharing and financing. It was
decided that the team (ED, Consultant, Attorney) would put together a
workshop for Board members as soon as possible to provide this level of
information for a questions and answer period.

IV Adjournment

Bill Kuker moved that the Board adjourn the regular Meeting at 5:10 p.m.
Terri Tauro seconded the motion to adjourn the meeting. The vote was as
follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Taruo

Kristin duBay Horton

Chair Schaeffner adjourned the meeting at 5:10 PM. It was determined the
next meeting would take place at Powderhouse Court on 8/27/24 at 3:30 pm.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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