DATE POSTED:

Town Clerk Use Only

MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative to cxtending certain COVID-19
measures adopted during the state of emergency

Marblehead Housing Authority Board of Commissioners

_ Name of Board/Committee

HYBRID MEETING

Address: One Powderhouse Court. Marblehead, MA 01945, ROOM: Community Room —OR-
By zoom

You are invited to a Zoom webinar.

When: Aug 27,2024 03:30 PM Eastern Time (US and Canada)

Topic: Marblehead Housing Authority Board of Commissioners

Please click the link below to join the webinar:
https://us02web.zoom.us/j/81009146396?pwd=QHTNIJWLITAc2buEtsM8GQbwil6 VKPQ.1
Passcode: 175075
Or One tap mobile ;
+16465588656,,810091463964#,,,,175075# US (New York)
+16469313860,,810091463964,,,,*175075# US
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
+1 646 558 8656 US (New York)
+1 646 931 3860 US

Webinar ID: 810 0914 6396

Passcode: 175075
Tuesday August 27 2024 3:30 pm
Day of week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)
*All the reports and supporting documents related to this meeting can be found on www.marbleheadha.ory

1. Roll Call



2. Approval of Minutes of Regular Meeting held on July 30, 2024-An opportunity for Board members to
review the previous meeting minutes, ask questions and vote on the approval of the minutes.

3. Public/Resident Participation -An opportunity for resident/public comments/questions of the Board

4. Report of the Executive Director-The report summarizes data/activities of the month in ali
departments of the agency.

5. Communications-

Modernization Report-shows listing of modernization projects and status of the work

Work Order Report-shows the completed and uncompleted work orders for the previous month
performed by the Maintenance Department

Move in Move Out Report-shows how many people have vacated units and how many people have
moved into units in the agency portfolio of housing units

Vacancy Report-Shows how many vacancies exist in the agency portfolio of housing units and the
status of those vacant units regarding repair and refurbishment

State-wide waitlist Data Report-shows how many housing applications have been pulled in the past
month and how many applications resulted in housing unit offers

Service Coordinator Report- shows data on how many residents were given services coordination and
referrals to support services and how many referrals were made to the Service Coordinator the past month.

Draft Annuat Plan/Capital Improvement Plan-For Board’s information, the agency draft Annual Plan/Capital
Improvement Plan to be submitted to the State in October following any public and resident comment at
Public Hearing September 17, 2024.

6. Items from Commissioners -An opportunity for the Board members to raise any ideas, concerns or
questions

7. Report from Committees -The only committee at the Marblehead Housing Authority currently is the
Resident Engagement Committee. This committee will provide any updates on new engagement
activities or events for residents since the last meeting.

8. New Business Items that Involve Discussion by the Board or Votes

a. Board Presentation-Emily Achtenberg and Teresa Santalucia will present an overview to the Board
on how public housing authority and private developers partner together to redevelop properties and
review how the financing typically works for these types of projects An opportunity for the Board
to ask questions of the Executive Director, the Development Attorney, Teresa Santalucia and
the Development Consultant, Emily Achtenberg on how development deals typically work for
public private partnerships in the housing authority industry.



b. Board Vote-Designation of Winn Development Corporation to partner with the Marblehead Housing
Authority to further explore the Development of Broughton Road.-A vote to allow the Executive
Director to proceed with developing an MOU with Winn Development to move forward with a
redevelopment project at Broughton Road.

¢. Board Vote-Vendor Payment Bills for period ending July 31, 2024-a summary of the vendor
payments made the previous month for the Board to review and ask questions/approve

d. Board Vote-Automatic Laundry Services Bid for Laundry Services to three Marblehead Housing
Authority properties-Roads School, Powderhouse Court and Farrell Court. One Company
submitted bid-Automatic Laundry Services.

9. Board Vote-Adjournment-Ending of the Meeting

Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at the Powderhouse Court
Community Room, One Powderhouse Court, Marblehead MA 01945 or by the remote zoom connection provided.
Please note that the in-person meeting will not be suspended or terminated if technological problems interrupt the
remote connection.

THIS AGENDA 1S SUBJECT TO CHANGE

Chairperson: Jenn Schaeffner
Posted by: Cathy Hoog
Date: _ August 13, 2024




II.

11L

IV.

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday July 30, 2024
3:00 p.m.

Called Meeting to Order at 3:00 p.m.

Roll Call

Present Absent
Jenn Schaefther

Jean Eldridge

Bill Kuker

Terri Tauro

Kristin duBay Horton (joined at 3:05 pm)

Also Present: Cathy Hoog, Executive Director, Gary Dean, Director of
Maintenance and TJ Russell, Maintenance Foreman

Minutes of Previous Meeting(s)

Bill Kuker moved to approve the Minutes of the Regular Meeting held on
June 25, 2024. Jean Eldridge seconded the motion and the vote was as
follows:

Ayes Nays
Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Kristin duBay Horton

Tenant/Public Engagement

Kandy Carvalo, Broughton Road-Kandy shares a letter from residents at
Broughton Road that requests engaging with the Housing Authority in
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regular meetings with regard to the development of Broughton Road and to
ultimately develop a letter of assurance at the beginning stages of
development to ensure that tenants rights are considered and protected. The
ED highlighted that this is most definitely what the MHA wants as well and
shared the date for a tenant meeting on August 13, 2024 at 6pm for residents
of Broughton Road. Kandy also reports that the last month’s minutes didn’t
accurately reflect feelings, Kandy noted that the 2022 inspection she referred
to last month in the board meeting, was referring to the Housing Authority
Inspector not notating mold on her inspection report, which is why she
called the Board of Health.

Maintenance planned to check in with Kandy and re-inspect the area behind
her refrigerator to ensure the area was in good shape.

Ann Freedman, Farrell Court-sent email to Gary but had not heard back
from Gary. Gary addressed concern. Also asked about signage for FC.
Gary informed signs have come in and will seek advice from Ann about
placement of the signs.

Biv, Roads School-shared that he has static on his am transistor radio and
cannot listen to the radio in his apartment or in the parking lot. He states it
is very unpleasant for him and states the cause is because of LED lighting
interference. He also inquires about a light over an outside door, Gary Dean
said it was ordered.

Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report, Champ Data Report-ED
summarized the reports asking Board members if they have any questions.

Items from the Commissioners

Bill Kuker reads the letter submitted by Kandy Carvalo from Broughton
Road residents and asks the letter to be included in the minutes.

Terri Tauro had asked about what tenants should do if they have mold in
their units. She mentioned that a tenant got their own mold report but did
not share it with MHA because of fear. ED explained that anyone that felt
concerned about any condition in their unit should report it so that

2



Maintenance could further evaluate the situation and devise a plan
accordingly. A discussion took place about whether or not the housing
authority tested for mold. It was shared that MHA would test for mold and
has tested for mold if someone reported concerns of such. ED gave a couple
examples of past test situations.

Chair Schaeffner asks if information can be shared with residents on how to
prevent mildew and to let residents know about calling in concerns.

VIIL Report from Committees

Terri Tauro shares that an icecream social for family housing
tenants will take place on Sunday, August 18" at 3pm at the Evelyth School
at 3 Brooks Road. The event will include ice cream, a visit from Derby, the
Police canine, Marblehead Fire Department hoses, the Marblehead PD and
school supplies will be distributed.

VIII Report of the Executive Director

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

VIII. New Business

a. Board Vote-Vendor Payment Bills for Period Ending June 30, 2024.

Bill Kuker motioned to approve the Vendor payments for
period ending June 30, 2024 which was seconded by Jean
Eldridge. The vote was as follows:

Ayes Nayes

Jean Eldridge
Jenn Schaeffher
Bill Kuker
Terri Tauro
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Kristin duBay Horton

b. Board Vote-Quarterly Statement of Revenues and Expenses as prepared
by Fenton, Ewald and Associates for period ending June 30, 2024.

Kristin duBay Horton motioned to approve the Quarterly
Statement of Revenues and Expenses for June 30, 2024 which
was seconded by Terri Tauro. The vote was as follows:

Aves Nays
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Kristin duBay Horton

c. Board Vote-Minority placement rate as required by the Performance
Management Review (PMR) for senior/disabled housing due to the
difference in Area Statistics and current statistics for minorities in this
category. The placement rate presented is 1 in every 5 pulls for
elderly/disabled units.

Terri Tauro motioned to approve the placement rate as presented which was
seconded by Kristin duBay Horton. The vote was as follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner

Terri Tauro

Kristin duBay Horton
*Bill Kuker abstained from the vote.

d. Board Discussion- Status of negotiations with Winn Development. ED,
Attorney Teresa Santalucia, Consultant Achtenberg reviewed some terms
that would likely be in an MOU and the process of coming to an
agreement on them prior to designation. Three main items were
discussed as needing more working through. The rights of ownership
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entity, listing roles/rights of each party and the pre-development expenses
during the pre-development period.

A discussion took place amongst the Board members and Chair
Schaeffner highlighted that she and other members needed a presentation
on how the financing components in deals such as this work and the
meaning of the various types of profit sharing and financing. It was
decided that the team (ED, Consuitant, Attorney) would put together a
workshop for Board members as soon as possible to provide this level of
information for a questions and answer period.

IV Adjournment

Bill Kuker moved that the Board adjourn the regular Meeting at 5:10 p.m.
Terri Tauro seconded the motion to adjourn the meeting. The vote was as
follows:

Ayes Nays
Jean Eldridge

Jenn Schaeffner
Bill Kuker

Terri Taruo
Kristin duBay Horton

Chair Schaeffner adjourned the meeting at 5:10 PM. It was determined the
next meeting would take place at Powderhouse Court on 8/27/24 at 3:30 pm.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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Cathy Hoog, Executive Director

cc. Marblehead Housing Authority Board of Directors
26 Rowland Street

Marblehead, MA 01945

July 24t 2024

Dear Ms. Hoog,

We, the undersigned tenants of the Marblehead Housing Authority, are aware of the
proposed redevelopment to be completed on Housing Authority property, including the
property located on Broughton Brree. We are hereby requesting to engage in regular
meetings with Housing Authority leadership and to ultimately develop a Letter of Assurance,
as other tenants have done with housing authorities and developers at the beginning stages of
redevelopment, to clarify important redevelopment issues. We look forward to working with
the Housing Authority to ensure that our rights as tenants are taken seriously and continue
and to make any potential redevelopment as seamless as possible for both residents and the
Authority. If there are any questions or concerns regarding this letter, please reach out to

{Q at the following contact information:
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Executive Director Summary

August 2024

Administration/Personnel

ED participates in Marblehead Housing Production Committee, Mass Nahro
Housing Committee, MassNahro Professional Development Committee,
MassNahro Affordable Housing Development Committee and National Nahro
Professional Development Committee.

Financial

MHA Financials are in good standing. See Financial reports included for
specific details on monthly financials.

Funding Awards Summary for Period 2021-2022

MHA was awarded an additional $552,278.00 in American Rescue Plan Act
monies to put toward existing capital improvement projects

MHA was awarded $1,471,400.00 by Action, Inc. for conservation/resiliency
measures including heating/hot water tank replacement/upgrade in efficiency
at Barnard Hawkes Court and Broughton Road. Gary Dean, Director of
Maintenance was instrumental in securing this award, thank you to Gary
Dean!

MHA was awarded RSC grant for $45,000/annually

Funding Awards Summary for Period 2022-2023

MHA was awarded $300,321.00 in targeted ARPA money for federal pacific
electrical panel replacement.

MHA/Sustainable Marblehead applied together for 2024 Accelerating Climate
Resiliency Grant. Unfortunately, we got notification that we weren’t funded.
MHA/Marblehead Municipal Light submitted a grant application for the DOER
(Department of Energy Resources) Low and Moderate Income Household
Decarbonization Grant this month to secure funding for continued energy
efficient heating/cooling equipment. Stay tuned.

MHA to applied for increased RSC funding grant last month in December 2023.



Funding Awards Summary for Period 2024-2025

MHA and AgeSpan applied for funding for a supportive living program which
would provide onsite Service Coordination and assisted living supports like
community meals and onsite attendants for personal care services. The site
chosen for the application was Farrell Court. The application was funded
MHA and Sustainable Marblehead partnered on a grant to Bason College
seeking monies to assist with completing a design plan to implement
landscaping/seating areas at New and Old Farrell Court.

MHA RSC application for increased funding was awarded! $60,000.00

MHA in partnership with Marblehead Municipal Light Dept and members of
the Sustainable Marblehead, Housing Production Plan Committee and Green
Marblehead Implementation Committee (the team referred to as “Energizing
Public Power” submitted a grant application to U.S Department of Energy
Solve It Prize Competition. The application was made for funding to study the
design and organization necessary to implement a Networked Geothermal
project with long duration energy storage to provide heating and cooling to a
future project at Broughton Road and possibly nearby municipal bwldmgs
Unfortunately, the grant was not funded.

ED submitted Mass Housing Partnership grant for technical assistance to help
MHA cover costs associated with legal/consulting fees in development of
Memorandum of Understanding (MOU) for any chosen developer for
Broughton Road redevelopment exploration.  The application was funded
$35,000.00

Property/Modernization

218 Work orders logged this month,

See work order reports, vacancy report and move in/move out reports for
information related to work order data and public housing vacancies/move
ins.

See modernization report for specific project modernization information. 4
projects are in motion.

0 new Champ Applications pulled this month. 150 applications are being
worked through from last month.



¢ See Champ Data report for information related to list pulls and offers made to
date.

¢ (0 new admissions to public housing this month.

¢ 9Yvacancies

e Continued discussion is taking place with Winn Development companies. ED,
Development Consultant and Development Attorney to present a workshop
this month to the Board on the common financing terms in a public/private
redevelopment deal and allow for an opportunity to answer questions.

Policy
e No new policy presented this month.

Residents and Community

¢ 27 New Referrals and 351 Contacts were made to the RSC this past month.
For more detailed information related to contacts made, please see the
Resident Services Coordinator monthily report.

* Broughton Road resident meeting took place on Tuesday, August 13™ at 6pm
at the High School cafeteria. This was a great opportunity to provide residents
with updates on the project and answer many questions residents had about
their rights and the process of redevelopment. The residents bill of rights
during redevelopment was distributed at the meeting and representatives
from Mass Law Reform were also present at the meeting.

» The Family Housing icecream social is taking place on Sunday, August 18, 2024
at 3pm at the Evelyth School.

* ED and MHA team met with AgeSpan supportive living program staff this
month to ensure there was a smooth transition as the program takes off. The
AgeSpan team updated MHA that a new vendor had been obtained for the
homecare services and the start date was anticipated within the next 4-6
weeks. :



Cathy Hoog, Executive Director

August 13, 2024

RESIDENT SERVICE COORDINATOR
MONTHLY REPORT - July 2024

Total Referrals to RSC: 27

From agency: 18
(including MHA staff, COA, AgeSpan, etc.)

From individual: 9
(including MHA residents, family members, etc.)

Contacts: 351

Phone calls: 107

Emails: 211

Home visits: 9

Office visits: 14

Community Office Hours Held: 3 (12 attended)
Programs: 7 (61 attended)

(Coffee w a Cop, Welcome Allie, TEP, Bingo x 2, Chair Yoga, AgeSpan 101)

Meetings:

e 7/1 - Supportive Housing
e 7/11 - FAA’s Bring STEM Resources to Youth in Housing webinar
e 7/31 - Marblehead Female Humane Society

Referrals made by RSC:

e 4 MFHS applications
e 2 Lifeline referrals
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MHA MODERNIZATION (Capital Projects)
STATE PROJECTS

Proj # Development Scope NTP

168120
ARPA Targeted Award: Marblehead Fed Pac Panels - 667-01, 667-05

$228,847.05 — Proposed TDC

Replacing of the FED PAC panels at Roads School and Powder House Court

Started the investigation and discovery into the project with DHCD and Nangle Engineering.
Documents were submitted by Nangle Eng.

10/1 — Low Bidder was selected — Larency Electric — Board approved in September.
10/17 — Project updates

11/6 — Low Bid Approval

3/8 — signed NTP — looked at existing conditions with Kevin from Laracy for submittals
6/12 — Work has started at Powder House Court

7/12 — Work has been completed at Powder House Court

8/5 - Design submittal for Roads School needs amending by the contractor

168122
Feasibility study for additional parking- 667-03, 667-04, 667-05

$45,375.00 — Proposed Budget

RCAT — Allen and Majors

Looking at three properties Roads School, Farrell Court and New Farrell Court to see if
there is a way to add additional parking.

12/20/23 - Preliminary Site visits with NE RCAT

2/13 — Preliminary site visits with Allen and Majors

3/13 — Allen and Majors working on Study

6/11 — Tenant Meeting Held

168121
Selective paving and fence work development wide - 200-01

$270,549.00 — Proposed Budget

EOHLC - Ben Oxender

Repairing or replacing the fencing and fixing or repaving the paving issues for the
driveway, parking area, and walkways at Barnard Hawkes Court

1/31/2024 — Preliminary site visit with Ben from EOHLC

6/14/2024 — Teams Meeting with Ben and Phillip from EOHLC and Gary Dean

8/5/2024 -  Work Order and Schematic Design submitted to CapHub



MHA MODERNIZATION (Capital Projects)

168124
New Locks Development Wide (4 developments) — 667-2,3,4,5

$139,150.00 — Proposed Budget

EOQHLC - David Cann

Architect — Andy Brockway

Provide optimum security for the residents and a reliable and universal key control system for
the authority. The key control system is an important component of the Authority’s overall
security system

8/5 —work order and Schematic design submitted in Caphub
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Vacancy Sheet For July 2024

Number Condition

Bedrooms of Unit |Gave to Maint. Status
Elderly/Non-Elderly Disabled Units
Roads School 667-5
106 Roads School Offline Offline
Green Street Court 667-2
21 Green Street Court 1 Excellent 3/13/2024 Leasing on 8.8.24
24 Green Street Court 1 Good 5/1/2024
New Farrell Court 667-4
73 New Farrell Court 1 Good 7/31/2024
65 New Farrell Court 1 Good 7/25/2024
94 New Farrell Court 1 Good 7/1/2024
Old Farrell Court 667-3
38 Old Farrell Court 1 Good 5/15/2024
18 Old Farrell Court 1 Good 7/25/2024
Family Units
Old Broughton Road 200-2
22 Broughton Road 2 Good 5/7/2024
31 Broughton Road 2 Good 7/25/2024
Barnard Hawkes Court 200-1
5 Barnard Hawkes Court 1 Poor 5/29/2024
Total Vacancies for July = 10
Offline=1
Total Vacancies for July=11




Marblehead Housing Authority

Move In/Move Out/Transfer Report

Filter Criteria Includes:

2)Project: Broughton Road,

1)Program: State 200, State 667, State 705,

3)Include Move Ins From: 7/1/2024 To: 7/31/2024,
4)Include Move Outs From: 7/1/2024 To: 7/31/2024,
5)Include Transfers From: 7/1/2024 To: 7/31/2024

Bedroom Action Move Out Effective
City State Size Type Reason Date
Marblehead MA 2 End Transfer 07/24/2024
Participation

Move Ins: 0 - Move Outs: 1 + Transfer Ins: 0 - Transfer Outs: 0 = Net Change: -1

Totals for Program: State 200

woww. pha-web.com
2024 Management Computer Services, Inc. (MCS)

Page 1 0f 1

8/5/2024 9:25:35 AM
Printed by: Kathy Collins



Marblehead Housing Authoritv

Move In/Move Out/Transfer Report

Filter Criteria Includes:
1)Program: State 667,

2)Project: 667-3, 667-4 Old and New Farrell Court
3)Include Move Ins From: 7/1/2024 To: 7/31/2024,

4)inciude Move Outs From: 7/1/2024 To: 7/31/2024,

S)Include Transfers From: 7/1/2024 To: 7/31/2024

Bedroom Action Move Out Effective

City State Size Type Reason Date

Marblehead MA 1 End 07/01/2024
Participation

Marblehead MA 1 End Deceased 07/01/2024
Participation

Marblehead MA 1 End 07/01/2024
Participation

Marblehead MA 1 End 07/31/2024
Participation

Move Ins: 0 - Move Outs: 4 + Transfer Ins: 0 - Transfer Outs: 0 = Net Change: -4

Totals for Program: State 667

wenv pha-web.com
© 2024 Management Computer Services, Inc. [MCS}

Page 1 of 1

8/5/2024 8:25:35 AM
Printed by: Kathy Collins




Selection Criteria Form

For Automated Laundry Services Bid

Bidder/Contractor Information:®

Automatic Laundry Services Co., Inc

Bidding Company Name:
Bidder Name- Jay C Lizotte--VP of Sales-North
Bidder Signature: Qd% @ &fﬂﬁ
7 7 </
Circle one
Current company has been in business for a minimu 5 years I
pany YES--Automatic Laundry was %uﬁeg ifl Yes No

1964--60 years ago

Current company has at least | contracts of similar size and scope

(ie: public housing authorities, apartment complexes, condominium

developments, etc.) YES-we have numerous housing Yes No
authorities
and multi-family accounts of similar size
and scope

Current company has a minimum of 2 full time employees Yes No
Yes- we have over 60 full time employees

Employees wear uniforms or other identifying clothing with

the company name and/or identification badges TES-Our people are in Yes No
company uniforms

Company performs a Criminal Offender Record Information (CORI)
check on employees who will have passkey and money collection access. Yes No

Upon request--YES

MILA Automated Laundry Services Seicction Criteria Form

07/24/2024



FORM FOR BID |
Laundry Equipment Lease — C/"OW\)

TO THE AWARDING AUTHORITY:
A The undersigned proposes fo furnish all labor and materials required for the Marblehead Housing Authority Laundry

Equipment, Service and Maintenance Contract, in three elderly/handicapped housing developments for the Marblehead Housing
Authority in Marblshead, Massachusetts, in accordance with the documents prepared by the Marblehead Housing Authority for the

contract price specified below.

B. The proposed contract price for payment of a fixed percentage of gross monthly collections for the length of this five-year
contract with the option to renew three times at one-year intervals.

. 45 T Ay = [ S Doy
contract is 5 /4 percent a month v Ay N /17\9 PAALY ,~—7\.\—
l)ﬁnoun@wﬁting v

C. The undersigned agrees that, if selected as a contractorivendor will within five days after presentation of a contract by the
housing authority, Saturday, Sunday or Legal Holiday excluded, execute a contract and furnish certificate of insurance satisfactory to
the awarding authority in accordance with the terms and conditions of this bid.

D. The undersigned hereby certifies that they are able to furnish labor that can work in harmony with all the other elements of labor
employed or to be employed on the Work and that they will comply fully with all laws and regulations applicable to awards made subject

to M.G.L. ¢.30B.

E. The undersigned further certifies under the penalties of perjury that this bid is in all respects bona fids, fair, and made without
collusion or fraud with any other person. The undersigned further certifies under the penally of perjury that the undersigned is not
debarred from doing public construction work in the Commonwealth under the provisions of section twenty-nine F of chapter twenty-
nine, or any other applicable debarment provisions of any other chapter of the General Laws or any other rule or regulation promulgated
thereunder. As used in this certification the word "person” shall mean natural person, joint venture, partriership, corporation, or other
business or legal entity.

Automatic Laundry Services Co., Inc

Name of Bidder

il N A UV W W
lB ‘Q; Signatute + Title of person signing B}
45Border st

Business Address

Date: ; West Newton, MA
7:/ 33’ / Q\i City and State

Note: If the bidder is a corporation, indicate state of incorporation
under signature, and affix corporate seal, if a partnership, give full
names and residential addresses of general partners if different
from business address.

MHA Autornated Laundry Services Form for General Bid 1 of 2 004100



PROPOQSED OPTION TO RENEW FORM
AUTOMATED LAUNDRY SERVICES

The information listed below is for informational purposes only.
It is not a factor in determining the low bidder.

2029 - 2032

Years MONTHLY Commission PRICE
{Percentage) 12 month intervals

L | 9/1/2029 - 8/31/2030 33“/‘&—\,! -p’w_e_ (_I/{‘ g’%\

2 | onn0s0 - sint2031] Ko ./Xv\/_ u) ~L2 {T ) g%\

_J

3. | 9/1/2031 — 8/31/2032 %f\# I/ %?L& LL\ WQ\

MHA Automated Laundry

Servi Form: Option to Renew
SIVICSS

lof 1



FORMFORBID o (g,

Laundry Equipment Lease .______
— e ==

TO THE AWARDING AUTHORITY:

A. The undersigned proposes to furnish all fabor and materials required for the Marblehead Housing Authority Laundry
Equipment, Service and Maintenance Contract, in three elderly/handicapped housing developments for the Marblehead Housing
Authority in Marblehead, Massachusetts, in accordance with the documents prepared by the Marblehead Housing Authority for the

contract price specified below.

B. The proposed conlract price for payrment of a fixed percentage of gross mor: - i collections for the length of this five-year
confract with the option to renew three times at one-year intervals.

contractis U {5 2"}2 percent a month "‘"OAC\J S K }3/‘(&_33\'

' Amount in writing

C. The undersigned agrees that, if selected as a contractor/vendor will within five days after presentation of a contract by the
housing authority, Saturday, Sunday or Legal Holiday excluded, execute a contract and furnish certificate of insurance satisfactory to
the awarding authority in accordance with the terms and conditions of this bid.

D. The undersigned hereby certifies that they are able to furnish iabor that can work in harmony with all the other elements of tabor
empioyed or to be employed on the Work and that they wilt comply fully with all laws and regulations applicable to awards made subject
to M.G.L. ¢.30B.

E. The undersigned further certifies under the penalties of perjury that this bid is in ail respects bona fide, fair, and made without
collusion or fraud with any other person. The undersigned further certifies under the penaity of perjury that the undersigned is not
debarred from doing public construction work in the Commonwealth under the provisions of section twenty-nine F of chapter twenty-
nine, or any other applicable debarment provisions of any other chapter of the General Laws or any other rule or regulation promulgated
thereunder. As used in this certification the word "person” shall mean natural person, joint venture, partnership, corporation, or other

business or legal entity.
- ) . : Ny N - .
Qr‘-l\'(_\\r—ﬁ-x ol l——-Q-O 'v‘gf‘x g't—/ AN CQ S
! Name of Biddar 1)

o C. &%&u VLI S AL TN
T Signaturd + Title of person signingﬁid
"Q < Re- %9\!1\ <

Business Address

Date: f /a> | /:3’“\' \/\j’\, \\?e,,_,)\-{\/\ AN

City and State

-~

Note: If the bidder is a corporation, indicate state of incorporation
under signature, and affix corporate seal, if a partnership, give full
names and residential addresses of general partners if different
from business address.

MHA Automated Laundry Services Form for General Bid 1 of 2 004 1.00



MHA Automated T.aundry

Services

PROPOSED OPTION TORENEW FORM
AUTOMATED LAUNDRY SERVICES L,,g(vé

The information listed below is for informational purposes only.
It is not a factor in determining the low bidder.

2029 - 2032

Years MONTHLY Commission PRICE
(Percentage) 12 month intervals

L | on/2029 - 83112030 r Jﬂ(\; [ 5(;‘}’\ Pos L_,;\y
9/1/2030 — 8/31/2031 €' Viv\l ( \,t“f\ ’Do ,\.;,

13. |o1203i-3m12032 | {k,\, { gtﬁ;, De~ Lh\

i

Form: Option to Repew
lof |



2/ 3 / A SR
MHA LAUNDRY SERVICES BID TABULATION

LAY b@A—n il Mkz)fe?ﬁ ﬂ}\omﬂ-s @ffséﬂ#
NAME COMPANY BID T om encuin

Aubomectic biorvry © % Y

7[5 [2

7/3//&/}/




Marblehead Housing Authority
Vendor Payment History Report

Filter Criterfa Includes: 1) Type: Payment History, 2} Date Range From: 7/1/2024 Thru: 7/31/2024, 3) Program: Revolving Fund
Check Name SSN/TIN Check Address Print 1099

P R Ut S tﬂrf FiT
AU EXteiminateTic, O B30 Ly M S
Pay Date Pay Pay Type inv Num Invome Descnpnon Feriod Description Amount Daoc Total
Num
07/10/2024 23579 CHK 2113631 Outside rodent control 07/24  Outside rodent control - $65.00 $65.00
07/11/2024 23600 CHK 2075763- Outside rodent contral 07/24 Outside rodent control - $183.91 $183.91
2100195- -RS RS
2099999
07/17/2024 23607 CHK 2112698 Outside rodent control 07/24  Outside rodent control - $426.00 $426.00
07/30/12024 23615 CHK 2113438 Rebait 4 exterior statioc 07/24 Rebait 4 exterior station $65.00 $65.00
07/31/2024 23619 CHK 2112669 Outside rodent control 07/24  Outside rodent control - $426.00 $426.00
Totals For Vendor: A-1 Exterminators Inc $1,165.91
,A«! " - “ - Oy b i, : - )
n

Invoice Description Period Description Amount 7 Void Dbc Total

Pay Date Pé y FPay Type Inv Num

Num
07/10/2024 23580 CHK 42551 Study/investigation; sc 07/24 Study/investigation; sch $4,000.00 $4,000.00
Totals For Vendor: Allen & Ma or Assoc[at s, Inc $4,000.00

0219 Phil

Doc Total

Pay Date & ‘Pay Pay Type Inv Num Invoice Description Period Description Arr;éunt
Num
07/10/2024 23581 CHK 8773102380 Services from 7/8/24  07/24 Services from 7/8/24 to $99.95 $99.95
407462JUL2 to 8/7/24 -18 BHC 8/7/124 18 BHC
4
0717/2024 23608 CHK 8443102380 26 RS Unit Rm Telco; 07/24 26 RS Unit Rm Telco; $492.74 $492.74
408114 29 PHC SPC Ext 29 PHC SPC Ext

D ——

Totals For Vendor: Comcast $592.69

st LRSS

Pay Date Pay v Pay Type Inv Num Invorce Descnptfon Pédod Description V A.;nount Void Dac Total
Num
0711172024 23601 CHK 30407 1/8" aluminum laminat 07/24 /8" aluminum laminate $1,050.00 $1,050.00

Totals For Vendor: Concept Signs $1,050.00

Pay Date Pay Pay Type Inv Num Invorce Descnpnon Period Description Amount Void Doc Total
Num

07/30/2024 23616 CHK 4036 Cleanout 84 FC 07/24 Cleanout 94 FC $986.00 $986.00

Totals For Vendor: Crugers Trucklng $986.00

Enily:Achf ; alffax Sireet J VES L R e  a

Pay Type fnv Num invoice Descnp!fon Period Description Amount Void Doc Total

Broughion Rd - Consu 07/24  Broughton Rd - Consulti $2,700.00 $2,700.00

_ $2,700.00

SRR : ,__.&&O _fo’56088 bbb R - SRS :

Pay Date Pay Pay Type Inv Num Invoice Descnprfon Pericd Description Amount Void Doc Total
Num

07/31/2024 23620 CHK 457 - Jul - 24 Employee contribution 07/24 Employee contributions $300.00 $300.00

Totals For Vendor Em

$300.00

Pa J's Da!e Pay Type Invaice Description Penod Descrrptmn Amount Void Doc; foréf'

Pay Inv Num
Num
07/31/2024 23621 CHK OBRA - Jul - Employee Mandatory  07/24 Employee Mandatory $453.96 $453.96
24 Contributions - OBRA, Contributions - OBRA
Totals For Vendor: Empower OBRA $453.96
www.pha-web.com Page 1 of 6 B8/13/2024 11:13:45 AM

© 2024 Management Computer Services, Inc. {MCS) Printed by: Cathy Hoog




Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment History, 2} Date Range From: 7/1/2024 Thru: 7/31/2024, 3) Program: Revolving Fund
Check Name SSN/TIN Check Address Print 1099

F B s W et géédé%e.ée B
Pay Date Pay Pay Tvpe nv Num Invoice Description Period Description Amount Void Doc Total
Num
07/11/2024 23602 CHK 861166187 Boiler Parts 07/24 Boiler Parts $1.807.83 $1,807.83
07/17/2024 23609 CHK 86442884 -  Drain pipes 105-108  07/24 Drain pipes 105-108 $211.17 $211.17
86412398 FC; Brass plug FC; Brass plug

: F. W. Webb Company

s

$2,019.00

£
Pay Date Pay Pay Type inv Num Invoice Description Period Description ' Arﬁount Doc Total
Num
07/10/2024 23582 CHK June 2024 Accounting services fo 07/24  Accounting services for $1,283.00 $1,283.00

Totals For Vendor: Fenton Ewald & Associates P.C. $1,283.00

Pay Date Pay Pay Type inv Num Invoiée Déscnptfér; Amount Doc Total
Num
07/10/2024 23583 CHK 13920 - Maintenance supplies 07/24 Maintenance supplies - $57.21 $57.21
17764 -37FC 37FC

$57.21

O Box 412915 Boston MA: 02541:2915

ez R

' Pay Date Pay Pay Type Inv Num Invoice Description Period Description Amount Void Doc Total
Num
07110/2024 23584 CHK 3701-06-01- June Employee 07/24  June Employee Benefits $1,363.16 $1,363.16
2024-OEB  Benefits
07/31/2024 23622 CHK 999-3701-07 Employee Benefits -  07/24 Employee Benefits - $2,020.42 $2,020.42
«01-2024- July 2024 July 2024
OEB

Totals For Vendor: Group Insurance Commission $3,383.58

Atlehdance Divisior

.;Pay Date Pay— o Pay Type Inv Nz-;m Invoice Description Period Description Amount Void Doc beal
Num

07/10/2024 23585 CHK 45851 WEBTime Monthly - J 07/24 WEBTime Monthly - JU $50.00 $50.00

Totals For Vendor: Harpers Time and Attendance Division $50.00

Hagasn SdE ;!\- - senso GWELE Steaibo: S

Pay Date Pay Pay Type inv Num Invoice Description Period Description Amount ' Vo;cf ‘ Docg To{af
Num
07/10/2024 23586 CHK 300549 Rekey and master cyli 07/24 Rekey and master cylin $20.00 $20.00
07/31/2024 23623 CHK 301110 - W ok 00224 07/24 S PO 00224 $535.25 $535.25
301016 and PO# 00 and 4N PC# 002

Totals For Vendor: Hayden Safe & Lock Co., Inc.

L v °
3. & 3

Hayden:Systemsilngeir.'.+56;2352871, PO Box
Pay Date Pay Pay Type Inv Num

$555.25

e

(PR O

Dc;c Total

Period Description “Amoun-t
Num
07/17/2024 23610 CHK 523021- Burglar alarm 07/24 Burglar alarm $1,854.00 $1,854.00
523022- monitoring - RS / FC; monitoring - RS / FC;
523041 Elevator Insp. Elevator Insp,

$1,854.00

Pay Date Pay Pay Type inv Num Invoice Description Period Description Amount 'Void Dc;c Toré.r
Num
07/16/2024 0101528 CRM Refund for Payment  07/24 Refund for Payment {5840.40) (5840.40)
4 3683059 3683059
Totals For Vendor: HD Supply Facilities Maintenance, Ltd ($840.40)
www.pha-web.com Page 2 of B 8/13/2024 11:13:45 AM

© 2024 Management Computer Services, Inc, (MGS) Printed by Cathy Hoog




Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment History, 2) Date Range From: 7/1/2024 Thru: 7/31/2024, 3} Program: Revolving Fund
Check Name SSN/TIN Check Address Print 1099

R R T

I L 1t
Inv Num Invoice Description

Pay Date Péy h Pay Type Period Description Amount Void 7 Doc -Toraf
Num

07/31/2024 23624 CHK INV1530182 Required safely 07/24  Required safety posters $94.99 $94.99

4 posters
Totals For Vendor HR Dlrect (Taylor Corp dba HR Dlrect) $94.99
i ven Stret Suite 301-Reading MA 01867 -5 - i e et T

Pay Date Pay Pay Type fnv Num Invorce Description Penod Descnpt:on Amount Void Doc Tofal
Num

07/17/2024 23611 CHK 5452 Monthly support - Jun  07/24  Monthly support - Jun24 $721.26 $721.26

Totals For Vendor: Intellibeam $721.26

M.Pay Date Pay Pay Type inv Num Invorce Description ) P-erio-d Dé.‘scﬁ-ptfon m/-lmounr Void Doc Total
Num

07/10/2024 23587 CHK 138538 Envelop #10 - MHA  07/24  Envelop #10- MHA $590.00 $590.00

Totals For Vendor: Jaguar Graphics, Inc, $590.00

lehead M
i " P it e A eﬁh.‘?ahf\ frciay .
Pay Date Pay Pay Type Inv Num !nvoice Descnptron Period Description Amount Void Doc Total
Num
07/10/2024 23588 CHK Qtr2-4/01  Board member 07/24 Board member $637.84 $637.84
to 06/30/24  compensation compensation

Totals For Vendor: Jean R. Eldndge

$637.84

ennlfer Schasfhr's ) i NN 20 Casiro Road Marblehes: & L SN
Pay Date Z?; fn Pay Type inv Num Invoice Description Period Description Amount Void Doc Total
07/10/2024 23589 CHK Qtr2-4/01 Board member 07/24 Board member $637.84 $637.84
to 06/30/24  compensation compensation
Totals For Vendo Jenmfer Schaeffner $637.84
; — 5 Lawrenc:e Mountaln Road Gioucesler MA/01930 it ¢ R A Yés o I S
Pay Date Zéy Pay Type Inv Num Invo:ce Description Period Descnptron Amount Void Doc Total
um
07/30/2024 23817 CHK Chair yoga  Chair yoga for 07/24  Chair yoga for residents $95.00 $95.00
07/118/24 residents
Totals For Vendor: Kelley Annese $95.00

1 b (ye ) o
&, PR e o et iag il 4, PR
Pay Date Pay Pay Type Invo;ce Descnptfon Period Description Amount Void Doc Total
Num
07/10/2024 23590 CHK 624FB13102 Locate Plus monthly s 07/24  Locate Pius monthly su $35.00 $35.00

Totals For Vendor: Locate P $35.00

Pay Date Pa y Pay Typ.e inv Num Invoice Description Period Description h Amount Void Doc Toraf
Num

07/10/2024 23591 CHK 3054220JUL  Electricity 07/24  Electricity $2,806.15 $2,806.15
24

07/17/2024 23612 CHK 154232- Electricity - 5 BHC 07/24  Electricity $24.02 $24.02
Julz4

07/31/2024 23625 CHK 2112610Jul2  Electricity 07/24  Electricity $15,420.03 $15,420.03
4

Totals For Vendor: Marblehead Municipal Light Departme $18,250.20
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment History, 2) Date Range From: 7/1/2024 Thru: 7/31/2024, 3) Program: Revolving Fund
Check Name SSN/TIN Check Address Print 1099

Pay Dare Pay Pay Type inv Num Invoice Description Period Description VAn'r'our;t _ Vo:d L bo;: :Fotal
Num
07/0212024 7081 INV Marblehead HA 23/24 07/24 Marblehead HA 23/24 (5147.00) {$147.00)
Totals For Vendor MassNAHRO lnsurance Group, Inc. ($147.00)
_Natlonal Grid‘ G _;. Lt P_ 0. Box 3?1338 Pittsburgh PA 15250—7338 SR _Ne, - T o S
- Pay Dafe Pa 1'% Pay Type Inv Num invoice Descnp{ron Period Description Amount Void Doc Totat
Num
07/10/2024 23592 CHK 62233-91004 Gas 07/24 Gas $1.372.31 $1.372.31
07/11/2024 23603 CHK 95562- 0 GSC gas 07/24 0 GSC gas $653.86 $653.86
37005JUN24
07/11/2024 23605 CHK 08835-83006 PHC -0 Green Street 07/24 PHC - 0 Green Street $6.067.70 $6,067.70
07/11/2024 23606 CHK 70681- OFC 07124 QFC $6,810.35 $6,810.35
17007JUN24
Tot Is For Vendor: Nahonal Grld $14,904,22

Pay Date Pay Pay Type fnv Num Invoice Description Period Description Amoun! Void Daoc Total
Num

07/31/2024 236268 CHK 12713A Monthly flatrate - inco  07/24 Monthly flatrate - incomi $264.00 $264.00

Totals For Vendor: OD Answermg Servnces LLC $264.00

] _plehead

BRI 0 R PR B

Pay Date Pay Pay -Type Inv u}ﬁ Invorce Description Desc.;Tptfon - o Amount Void boc Total
Nurn
07M10/2024 23593 CHK Qir 2 -4/01  Board Member 07/24 Board Member $637.84 $637.84
to 06/30/24  Compensation Compensation

Totals For Vendor' Pamela J Foye

$637.84

Pay Date Pay Pay Type Inv Num Invo.'ce Descnpffon Period Description Amount ‘Vor'd. Doc Total

Num
07/10/2024 23584 CHK 3319134923 SendPro Mailstation - 07/24 SendPro Mailstation - le $63.48 $63.48
Totals For Vendor: Pitney Bowes Global Financial Services LLC

$63.48

- Pa ¥ Dare Pay Pay Type Inv Num Invoice Déscripﬁon Period Description ' 7 Amo.unt Doc Total
Num
07/31/2024 23627 CHK 6708959693- Water - 113 FC Q07/24 Water - 113 FC $46.99 $46.99
113FC
Totals For Vendor Ready Refresh by Nestle

$46.99

Pay Date Pay Pay Type .fnv Num " Invorce Désbriptfbﬁ Period bescn'ptian - Amount Void Doc Total
Num
07/31/2024 23628 CHK #7-2024 Monthly management 07/24 Monthly management s $10,569.85 $10,569.85

Totals For Vendor: Salem Housmg Authorlty

$10,569.85

) Pay Dare . Pay Type lnv Num

Pay Invo.uce Descnptfon Period Description ) Amount Void Doc Toral‘
Num
07/10/2024 23585 CHK 14685 June 24 Maintenance 07/24 June 24 Maintenance $260.00 $260.00
$260.00
Pay Date Pay Pay Type Irw Num Invoice Dgscription Period Description . ' Amounr :Voi'd boc ‘fotaf
Num
07/11/2024 23604 CHK 1 Replace bird bathda  07/24  (Voided) Replace bird b $39.99 ($39.99} $0.00
Totals For Vendor: Stacey, Lisa $0.00
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment History, 2) Date Range From: 7/1/2024 Thru: 7/31/2024, 3) Program: Revolving Fund
Check Name SSN/TIN Check Address Print 1099

Pay Date Pay Pay Type ‘ Inv Num Invo.vce Descnptron Perrod Descnptron Amount Void Doc Tbta!
Num

07/31/2024 23629 CHK R3223 Trim & prune deciduc  07/24  Trim & prune deciduous $1,984.00 $1,984.00

Tot ls For Vendor: Superior Landscape Inc $1,984.00

The Capef Hiquidaior 11 417 e

Pay Date Pay Pay Type invy Num Invoice Description Period Description Amount Void Doc Total
Num

07/30/2024 23618 CHK 8045 VCT install; cove base 07/24 VCT install; cove base: $4,852.00 $4,852.00

Totals For Vendor: The Carpet Liqmdator $4,852.00

TN R - et ¢ . PR T DR
Invoice Description Period Description Amourt Void Doc Total

Pay Date

Pay Pay Type fnv Num

Num
0717/2024 23613 CHK 812768042 Rm darkening window 07/24 Rm darkening window s $899.10 $899.10
07/31/2024 23830 CHK 813725256 Batteries 07/24 Batteries $111.00 $111.00

Totals Fur Vendor: The Home Depot Pro

$1,010.10

. Pay Date Pay ﬁéy Type Inv Num Invoice Descnpt:on Period Description Amount void boé:- Total
Num
07/10/2024 23596 CHK Citr 2 -4/01 Board member 07/24 Board member $637.84 $637.84
to 06/30/24  compensation compensation
Totals For Vendor: Theresa Taura $637.84
Pay Date Pay Pay Type inv Nur . Invoice DeSCﬂ[.Jf;Oﬂ o Peh‘bd‘ Déscrfpnon h Amount Void Doé Total
Num
07/31/2024 23631 CHK ECHLC-AUP Auditor fee through 07/24  Auditor fee through $4,410.00 $4,410.00
- Agreed fee  12/31/21 12/31/21

Totals For Vendor: Thomas G. Flaherty

$4,410.00

‘ Pay Date Pay Pay Type inv Num Invor'ée Descriprionh Peﬁod " Description A Amount Void Doc‘ Total
Num
07/16/2024 23597 CHK March 2024  Travel expenses for ~ 07/24 Travel expenses for $206.15 $206.15
Travel March 1 through Marc March 1 through March

Totals For Vendor Thomas Russell

$206.15

'”Perfo;:'" Description ) Amount Véid Doc 'fotal

“Pa y Date Pay Pay Type fnv Num fnvoice Descrip fOJ;

Num
07/31/2024 23632 CHK 5030598639 Jul 15 to Aug 15, 2024 07/24 Jul 15to Aug 15, 2024 $460.08 $460.08
Totals For Vendor: Toshiba America Busmess Solutlons $460.08

Pay Date Pay Pay Type J'nv Num Invoice Description Feriod Description Amount Void Doc Total
Num
07/10/2024 23598 CHK 1727068 Gas purchases fromt 07/24 Gas purchases from to $197.66 $197.66

$197.66

Pay Date Period Description Amount Void Doc Total

Pay Pay Type Inv Num Invoice Description
Num
07/31/2024 23633 CHK Retirement  July 2024 retirement  07/24 July 2024 retirement $4,367.49 $4,367.49
contributions contributions contributions
Totals For Vendor: Town Of Marblehead Office Of Retir $4,367.49
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Marblehead Housing Authority

Vendor Payment History Report
Filter Criteria Includes: 1) Type: Payment History, 2) Date Range From: 7/1/2024 Thru: 7/31/2024, 3) Program: Revolving Fund
Check Name

h ‘bay Date

Pay
Num

23614

Pay Type

Rkt
Inv Num

Print 1099
07/1712024

invoice Description

CHK

Period Deéc:rr]uﬁon
781-639-

Amount Void  Doc Total
Local calls 06/06/24 to 07/24  Local calls 06/06/24 to $150.75 $150.75
2431Jul24  ©7/05/24 07/05/24
Totals For Vender: Verizon $150.75
witiam Kuker - . (S Rowiand SticetUnit:206 Maiblehesd MA 185, =+ Yesi e
Pay Date Pay Pay Type Inv Num Invoice Description Period Description Amount Void Doc Total
Num
G7/10/2024 23599 CHK Qtr2-4/01 Board member 07/24 Board member $637.84 $637.84
to 06/30/24  compensation compensation
Totals For Vendor: William Kuker $637.84
W :it !aww. -, ,§§.- Mgg PR wi
Pay Date ay Pay Type inv Amount Void Doc Total
Num
07/31/2024 23634 CHK 28- Trash removal / 07/24  Trash removal / pickup $14,186.62 514,186.62
0001038199 pickup
Totals For Vendor: WIN Waste Innovations $14,186.62
Grand Totals: Total Payments: 45 $100,372.24
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2024 RESIDENT SURVEYS CAPITAL NEEDS
RESPONSE SUMMARY:

H

Electrical - needs upgrade to the 215 century, more outlets
overhead lighting |

Windows - new windows or better insulation - 7
Better Heating System -5

Repave walkways/parking lots - 4

New doors & locks

New floors — kitchen & bathrooms- 2

Repaint apartments & all halls, inside & outside doors
Replace Kitchen Cabinets - 2

Railing scraped & repainted



Garbage container needs replacing

Visitor parking — family members unable to park at the
property, especially in cases where residents depend on
other people to provide assistance incl. care, shopping,
medical services, medication delivery etc.

Shrubs overgrown - 2

Appliances in units are old

Floors rotten in bathroom

Bike shed — on grass area behind the clothesline of bldg.. 81-
84 FC with a bike rack inside so bikes can be locked to it.

Additional washers & dryers for NFC -3

New gutters on bldg. 65-69 FC they are leaking

Rugs in hallways replaced

Need more on maintenance crew - 2



The need for a comprehensive MHA planto identify &
address conditions that create chronic health or safety
problems, such as mold, roach infestations, standing water
that breeds mosquitoes.

Protect the gas lines at the back of the RS. These lines
currently have no protection from numerous vehicles, incl.
vendor trucks, backing up & parking right in front of them.
Cathy Hoog has stated that bollards are not required. Thisis
a risky situation-why not take action, required or not, to
protect the pipelines, the people & the property of RS

Fill & resurface the waterholes at the back of RS

Regular, scheduled maintenance of the 2 large trees that RS
has.

Walk in showers
Roof - 2
More trees planted to provide shade and cooling

Retaining wall in front of GS - the railroad ties are starting to
rot & fall apart



Electric vehicle charging stations

Fix broken lights in halls

Install water hose access for flowers

Hire cleaning service for halls and windows

Lower parking lot at FC is very dangerous. Effortstofillin
missing pieces of asphalt have been unsuccessful



