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MINUTES OF THE 

REGULAR MEETING 
FOR THE MARBLEHEAD HOUSING AUTHORITY  

Tuesday May 21, 2024 
3:00 p.m. 

             
 

I. Called Meeting to Order at 3:00 p.m. 
 
 

II. Roll Call 
 
Present       Absent 
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Terri Tauro 
 
Also Present:   Cathy Hoog, Executive Director and Gary Dean, Director of 
Maintenance   

 
III. Minutes of Previous Meeting(s) 

 
Jean Eldridge moved to approve the Minutes of the Regular Meeting held on 
April 30, 2024.   Bill Kuker seconded the motion and the vote was as 
follows: 
 
Ayes        Nays  
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Terri Tauro 
 

IV. Tenant/Public Engagement 
 
Anne Freedman, Farrell Court-asks if residents can leave the apartment for 
more than 3 months.  Ann reports she believes someone has not lived in the 



2 |  

unit for longer than 3 months, she said she reported it to the Property 
Manager.  Ann also reports that people smoke on the neighboring school 
property.   
 
Elaine McGrath, Roads School-mentions she sent an email to the ED today 
asking about a meeting for Broughton Road residents.  She also had asked in 
the email when the meeting would take place for the feasibility study on 
parking and when the new laundry bid would go out.  ED shared the reply to 
her email with dates of such.  Elaine also asked about the gas pipe in the 
back of Roads school up against the building.  She said there were no 
ballards protecting the pipe.  She also mentions there are some areas in the 
parking lot that need gravel to refill some holes.  
 
Gordon Lothrop, Roads School-mentions that the recycle barrels are often 
full and we may need more.    
   

V. Communications 
 
MHA Department Reports (Move In, Move Out, Modernization Report, 
Completed Work Orders, Resident Services Report, Champ Data Report-ED 
summarized the reports asking Board members if they have any questions.    
  

VI. Items from the Commissioners 
 
A special thank you was given to Commissioner Pam Foye for her years of 
service on the MHA Board.  Members thanked Pam and wished her well as 
this would be her final meeting as a Commissioner for the Marblehead 
Housing Authority.      

VII.     Report from Committees   
                  none 

VIII   Report of the Executive Director 

Cathy Hoog summarized Executive Director Report and gave 
Board members an opportunity to ask questions.  
 

 
VIII.  New Business 
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a. Board Vote-Vendor Payment Bills for Period Ending April 30, 2024.  

 
Bill Kuker motioned to approve the Vendor payments for 
period ending April 30, 2024 which was seconded by Jean 
Eldridge.  The vote was as follows: 

 
Ayes      Nayes 
 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 
b. Board Vote-Statement of Revenues and Expenses as prepared by Fenton, 

Ewald and Associates for period ending April 30, 2024. 
 
A discussion took place regarding what consisted of “Admin 
Other” in the statement.  Jean Eldridge motioned to approve the 
Statement of Revenues and Expenses for April 30, 2024 which 
was seconded by Terri Tauro.  The vote was as follows: 
 

Ayes       Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 

 
c.  Board Discussion- Executive Director updated the Board regarding the 

continued conversations with Winn Development about their proposal in 
response to the RFP for Broughton Road redevelopment.  ED explained 
that she and the Development Consultant were working through some 
terms that would ideally be on the Memorandum of Understanding and 
would like to be able to make a recommendation for designation at June 
or July meeting.  Discussion continued amongst the Board regarding 
various concepts of the development.    
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IV Adjournment  
 
 
A discussion took place regarding the June 2024 meeting.  The discussion 
included that it would be ideal to try a later meeting time to accommodate 
family housing tenants that may need a later meeting time.  It was 
determined that the meeting would take place on 6/25/24 at 6 or 7 pm at a 
location to be determined depending on availability.  ED would locate 
meeting space, ideally reserving space at the Rec Center.  Bill Kuker 
motioned to accept the meeting date and time and Terri Tauro seconded the 
motion. The vote was as follows:  
 
Ayes       Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 
Bill Kuker moved that the Board adjourn the regular Meeting at 4:28 p.m.  
Jean Eldridge seconded the motion to adjourn the meeting.  The vote was as 
follows: 
 
Ayes        Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Taruo 
 
Chair Schaeffner adjourned the meeting at 4:28 PM. 
 
Respectfully Submitted, 
 
 
Cathy Hoog 
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Cathy Hoog, Executive Director 
 
 
 


