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MINUTES OF THE 

REGULAR MEETING 
FOR THE MARBLEHEAD HOUSING AUTHORITY  

Tuesday April 30, 2024 
3:00 p.m. 

             
 

I. Called Meeting to Order at 3:00 p.m. 
 
 

II. Roll Call 
 
Present       Absent 
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Terri Tauro 
 
Also Present:   Cathy Hoog, Executive Director and Thomas Russell, 
Maintenance Foreman  

 
III. Minutes of Previous Meeting(s) 

 
Pam Foye moved to approve the Minutes of the Regular Meeting held on 
March 19, 2024.   Bill Kuker seconded the motion and the vote was as 
follows: 
 
Ayes        Nays  
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Terri Tauro 
 

IV. Tenant/Public Engagement 
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Bill Kuker, Roads School-It seems like rumors are flying around Town 
already about Broughton Road and what we are doing.  We should issue an 
announcement or press release to explain where we are in the process.  
 
Natalie Bloom, 11 Countryside Lane-Natalie explained she had not heard 
about was suggested at Broughton Road and felt it was concerning.  She 
mentioned that all the abutters should be included in the process.  The ED 
and Board assured Natalie that would be the case if a decision was made to 
designate a developer and that MHA was not at the point to do that but will 
make sure the neighborhood is aware once there is something more formal 
to announce.  
 
Lynn Sweezy, Farrell Court- spoke of how the MHA notice to quit letters 
seemed threatening.  She also commented on how the bamboo needed to be 
cut back again this year.  She mentioned interest in having the Fire 
Department do some organized fire safety talks and fire drills this year.  
 
Terri Tauro commented that she wanted to see the MHA correspondence 
including notice to quit letters, recert letters, etc so that she could better 
understand what these correspondence looked like for herself.   Jenn 
Schaeffner also inquired about seeing these packages and will coordinate 
this with ED.  
 
Anne Freedman, Farrell Court-shares that when she goes to the office she is 
uncomfortable and feels intimidated. 
 
Elaine McGrath, Roads School-after mentioning the legal fees increased 
significantly in the budget, she asks for information on how many 
termination notices have been sent to Broughton Road.  She asks for tenants 
to be considered and shares a quote from Cathy Hoog from three years ago 
about how residents largely define the success of an agency.  
   

V. Communications 
 
MHA Department Reports (Move In, Move Out, Modernization Report, 
Completed Work Orders, Resident Services Report, Champ Data Report-ED 
summarized the reports asking Board members if they have any questions.  
MHA newsletter and event flyers were also included in the packet of 
communications.  Copies of letters to the Broughton Road residents sharing 
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information about the Broughton Road RFP were also part of the 
communications.  
  

VI. Items from the Commissioners 
 
none   

VII.     Report from Committees   
                  none 

VIII   Report of the Executive Director 

Cathy Hoog summarized Executive Director Report and gave 
Board members an opportunity to ask questions.  
 

 
VIII.  New Business 

 
a. Board Presentation/Discussion-Scoring summary from 

Development Consultant, Emily Achtenberg to present score and 
opinions regarding the Development proposal for Broughton Road 
from Winn Development Cooperation. 
 
Emily Achtenberg and Cathy Hoog reviewed the scores given to 
the Winn proposal at length.  Emily also reviewed notes with 
regard to the Company’s proposed budget summary for the project, 
the fee sharing proposal and notes with regard to the references 
provided by the company.  A lengthy discussion took place and the 
Board asked questions of the consultant.  Ultimately the Board 
proceeded by motion of Terri Tauro to allow for ED and Emily 
Achtenberg to continue discussions with Winn.  No formal 
designation was made by the Board.  The Board will review final 
recommendations from Emily Achtenberg and ED following 
continued meetings between ED, Developer and Consultant.  ED 
and Chair agreed to write a press release for updates on this 
proposal and where the MHA is at this point in the process.   

 
b. Board Vote-Vendor Payment Bills for Period Ending March 31, 

2024.  
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Bill Kuker motioned to approve the Vendor payments for 
period ending March 31, 2024 which was seconded by Jean 
Eldridge.  The vote was as follows: 

 
Ayes      Nayes 
 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 

c. Board Vote-Statement of Revenues and Expenses as prepared by 
Fenton, Ewald and Associates for period ending March 31, 2024. 

 
Jean Eldridge motioned to approve the Statement of Revenues 
and Expenses for March 31, 2024 which was seconded by Terri 
Tauro.  The vote was as follows: 
 

Ayes       Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 

 
d.  Board Vote-Write Offs for Quarter Ending March 31, 2024.  

.  
Bill Kuker moved to approve the Write Offs for period ending March 31, 
2024 which was seconded by Terri Tauro. The vote was as follows: 
 
Ayes       Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
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e. Board Vote- Application for Mass Housing Partnership (MHP) 
Funding Support for legal/consulting fees incurred for Broughton 
Road Memorandum of Understanding (MOU).    

 
Terri Tauro motioned to approve the MHP grant application which was 
seconded by Bill Kuker.  The vote was as follows: 
 
Ayes      Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 

f. Board Discussion-Lithium Battery Use in Marblehead Housing 
Authority Properties. 

 
The Board discussed feedback received from residents to the ED about 
concerns that someone was charging a larger lithium battery in one of the 
buildings.  ED shared feedback from the Fire Department with safety 
recommendations.  The Board felt comfortable with the recommendations 
and moving forward with fire safety talks at the developments from the 
Marblehead Fire Department. 
 

IX. Adjournment  
 
Bill Kuker moved that the Board adjourn the regular Meeting at 5;02 p.m.  
Pam Foye seconded the motion to adjourn the meeting.  The vote was as 
follows: 
 
Ayes        Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Taruo 
 
Chair Schaeffner adjourned the meeting at 5:02 PM. 
 
Respectfully Submitted, 



6 |  

 
 
Cathy Hoog 
                          
Cathy Hoog, Executive Director 
 
 
 


