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Allen and Major Associates, Inc. (A&M) is a Civil Engineering firm hired by the Marblehead Housing Authority
(MHA) and the Northeast Regional Capital Assistance Team (NE RCAT) to observe the existing layout and site
conditions at several MHA state public housing developments for additional parking. A&M is not involved in
funding allocation or determining what property improvements become a project or the priority of said project
for the Housing Authority.

The developments observed included the Roads School, Old Farrell Court, and New Farrell Court.

Over the past several months, A&M visited and walked the properties with the MHA and NE RCAT, gathered
and reviewed record plans for the developments, prepared several conceptual sketches, and met with residents
from the Housing Authority on June 4, 2024.

A&M's scope was limited to utilizing available record documents and staying within the property limits of each
development. Off-site parking options were not reviewed. No discussions with department officials from the
Town of Marblehead have occurred.

The following are observations at each of the referenced developments.
Roads School

The Roads School property, Assessor’s Parcel ID 11-45-0, is a 0.615-acre site that is predominantly developed
with impervious surface and little green space located at the front of the building. Perpendicular off-street
parking along the northerly and southerly sides of the building provides no room for expansion of parking.
Parallel off-street parking along the rear of the building is maxed out with limited vehicular turnaround.

On-street parallel parking is available to anyone along Rowland Street at the front of the building. An existing
parallel drop off area is cut into the curb, gutter line and sidewalk near the entrance of the building.

Without moving the on-street parallel drop off area that is located within the Town Right-of-Way (ROW) and
reviewing the green space / patio area at the northerly end of the front of the building, three (3) off-street
parking spaces could potentially fit. Town approval, zoning relief, and permitting would be anticipated for
these three (3) parking spaces. The parking spaces would result in a loss of onsite green space and patio in
this area of the site, and headlights would be within 10-feet+ of the face of building windows
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It is A&M'’s understanding that where the three off-street parking spaces would be located, currently three
vehicles have been known to fit on-street for parallel parking. No additional parking spaces would be gained
in this area.

Should the MHA decide to pursue three off-street parking spaces at the front of the Roads School, construction
costs are ballpark around $30,000. The ballpark estimate does not include drainage improvements,
construction of new, or improvements to an existing, patio elsewhere on site, additional or unforeseen costs.
Designer services to prepare construction documents, bid the project, provide construction administration is
ballpark around $15,000. If a professional land survey is required for topography and existing conditions, an
additional ballpark cost of $5,000.

Old Farrell Court and New Farrell Court

The Old Farrell Court and New Farrell Court property, Assessor’s Parcel ID 151-18-0, is a 2.859-acre site that is
developed with a mix of residential buildings, parking areas, drive aisles, sidewalks, ledge and green space.

A&M looked at four (4) different areas on the property for parking lot expansion or re-striping the existing
layout. Concepts were prepared illustrating standard parking spaces as 9-feet wide and handicap parking
spaces as 8-feet wide with minimum 24-foot backup drive aisle.

It is typical for a standard parking space to be 9-feet wide, a handicap parking space to be 8-feet wide (not
including the associated hatched access aisle), and in some municipalities, a certain number of the parking
spaces within a parking lot are allowed to be compact parking spaces at 8-feet wide.

During the June 4, 2024, resident meeting, some residents expressed the preference of parking spaces greater
than 9-feet in width. Wider parking spaces take up additional space and may prevent additional parking spaces
in said areas. A decision would need to be made to what takes priority. Additional parking spaces or wider
parking spaces.

Typically, most of the housing authorities A&M has worked with, the maximum number of parking spaces has
taken priority.
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The following image shows the four (4) different parking areas discussed further in this memo.
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Area 1 — New Farrell Court

There are six (6) existing parking spaces bound by the property line and an existing building. This area provides
no room for parking lot expansion or for re-striping for additional parking spaces.

An existing grass strip between the building and edge of existing pavement could be paved and the area re-
striped for a wider handicap hatched access aisle. The pavement expansion would allow confirmation that
handicap parking space dimensions are met.

Expanding the pavement along the building side of the existing parking area and restriping the parking spaces
is ballpark estimated to be an under $10,000 project. The MHA could pursue this as a stand-alone project area.

Area 2 — New Farrell Court

There are five (5) existing parking spaces bound by landscape islands. Existing light poles and trees are in the
vicinity of the landscape islands and may be affected by parking lot expansion. This area includes the most
invasive work.

Reconstruction of the landscape islands to pavement could increase the five (5) parking spaces up to seven (7)
parking spaces (at 9-feet wide), including a hatched aisle for handicap parking space. The current parking
layout does not have a hatched aisle for handicap parking.

Two (2) additional parking spaces, including a compliant van accessible handicap hatched aisle, are possible
in this area.

Should the MHA decide to pursue reconstructing this area for parking spaces, it is recommended a
professional land survey is completed for topography and existing conditions of the area. The limits of the
survey will affect the cost, however, a ballpark of $5,000 could be anticipated. Designer services to prepare
construction documents, bid the project, provide construction administration is ballpark around $18,000.
Construction costs are ballpark around $70,000. The ballpark estimate does not include miscellaneous
improvements added to the scope, additional or unforeseen costs.

Area 3 — Old Farrell Court

There are three (3) existing parking spaces bound by existing building walls and building entrances. This area
provides no room for parking lot expansion for additional parking spaces between the building entrances,
however, by re-striping the existing footprint, one (1) additional parking space is anticipated to be gained.

This area is an example of what takes priority for the MHA. Wider parking spaces or re-striping to provide an
additional parking space.

Removing the existing pavement markings and restriping the parking area with an additional space is ballpark
estimated to be an under $10,000 project. The MHA could pursue this as a stand-alone project area.

Area 4 — Old Farrell Court

There are 36 existing parking spaces bound by two (2) existing property lines, an existing building, ledge, and
drive aisle to other areas of the property. A&M drew up six (6) concepts maintaining full loop circulation within
the existing parking lot vicinity. Parking spaces were drawn at 9-feet wide with 24-foot back up space at
perpendicular parking spaces.

No additional parking spaces were drawn up within the existing footprint of the parking lot.

One (1) additional parking space could be constructed in an area that the MHA maintenance department
already utilizes for their own (unpaved) parking.
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Expanding the pavement in said area, removing the existing pavement markings, and restriping the parking
spaces is ballpark estimated to be an under $10,000 project. The MHA could pursue this as a stand-alone
project area.

An additional one (1) parking space could be constructed if the existing flagpole was removed.

Relocating the flagpole and expanding the pavement in this area, removing the existing pavement markings,
and restriping the parking spaces is ballpark estimated to be an above $10,000 project. The MHA would need
to follow procurement requirements.

Should the MHA decide to pursue reconstructing / repaving the entire parking lot due to deteriorating
pavement it is recommended a professional land survey is completed for topography and existing conditions
of the area. A land survey will provide better information to the actual limits and restrictions on the site. The
limits of the survey will affect the cost, however, a ballpark of $11,000 could be anticipated. Designer services
to prepare construction documents, bid the project, provide construction administration is ballpark around
$23,000. Construction costs are ballpark around $130,000. The ballpark estimate does not include unforeseen
costs.

NOTE: The concepts discussed in the memo above utilized record plans and GIS aerial imagery. The plans were for conceptual planning purposes
only. Actual field dimensions may differ from assumed dimensions shown on conceptual plans. An Existing Conditions and Topographic survey
completed by a professional land surveyor would provide better detail of actual field conditions, layout, and space limitations. A&M makes no
warranties, guarantees and/or representations of any nature whatsoever regarding the correctness, accuracy and/or completeness of any existing
condition information depicted on the conceptual plans discussed above and submitted during earlier months of this memo. The costs listed in
the memo are ballpark estimates only. They are subject to change. A formal cost estimate or design fee evaluation have not been prepared.
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