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MINUTES OF THE 

REGULAR MEETING 
FOR THE MARBLEHEAD HOUSING AUTHORITY  

Tuesday March 19, 2024 
3:00 p.m. 

             
 

1.  Called Meeting to Order at 3:00 p.m. 
 
 

2.  Roll Call 
 
Present       Absent 
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Terri Tauro 
 
Also Present:   Cathy Hoog, Executive Director and Gary Dean Director of 
Maintenance 

 
3.  Minutes of Previous Meeting(s) 

 
Jean Eldridge moved to approve the Minutes of the Regular Meeting held on 
February 20, 2024.   Bill Kuker seconded the motion and the vote was as 
follows: 
 
Ayes        Nays  
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Terri Tauro 
 

4. Tenant/Public Engagement 
 
Bill Kuker, Roads School- Stated washing machine was broken and asked if 
Gary could call it in.  Stated it was broken for over a week..  
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Mary, PHC-Asks if furniture in the community room can be replaced.  She 
also gave a thank you to her neighbor Jeannette Baker for all she does in the 
yard areas outside the apartments.  
  
Jean Halpin, PHC- Explains her apartment walls are black, not sure why. 
MHA will take a look at the unit. 
 
Sandra Winter, Farrell Court-Expresses appreciation for the partnerships we 
are making at MHA with the community and states it’s excellent and really 
helping a lot.    
 
Elaine McGrath, Roads School- Gave a thank you for the clean up and 
painting that had taken place at Roads School hallway and lobby.  She said it 
was much appreciated.  Stated she submitted comments to the Board for 
consideration with regard to the draft Flag Policy.  Also asked when 
residents will participate in the next meeting for the parking feasibility.  ED 
explained once the initial study is approved by EOHLC, MHA will then 
meet with residents to obtain feedback.   
 
Jeannette Baker, PHC-Suggested only flying the American flag on the flag 
pole as a solution and comments since the residents are not homeowners, 
they shouldn’t be allowed to fly flags of their own personal preferences.  She 
suggests not flying the MA state flag as it has offensive symbols.  She also 
gave thanks for the painting the community room.  
 
Anne Freedman, FC- states that MHA needs to represent the LGBTQ and 
Black Lives Matter movement.  She states it’s important to recognize these 
movements and it’s shameful if MHA does not.  
 
Debbie Stockdale, PHC-shared there is mud on sidewalk and water running 
down creating a mud slide of sorts.  ED encouraged Debbie to call in a work 
order and not wait for the Board meeting to report this type of concern.  
   

5.  Communications 
 
MHA Department Reports (Move In, Move Out, Modernization Report, 
Completed Work Orders, Resident Services Report, Champ Data Report-ED 
summarized the reports asking Board members if they have any questions.  
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MHA newsletter and event flyers were also included in the packet of 
communications. 
  

6. Items from the Commissioners 
 
Teri Tauro mentioned she was working with a tenant, Kathleen Bellavue and 
Sustainable Marblehead, to get some free samples of environmentally 
sensitive soap for washing clothes out to the residents of Farrell Court to 
encourage use.  Terri also raised the idea of beginning to think of a summer 
cookout for the residents and asked if we had access to grills.  ED mentioned 
we do have access to a grill.  

7.  Report from Committees   

                  none 

8.  Report of the Executive Director 

Cathy Hoog summarized Executive Director Report and gave 
Board members an opportunity to ask questions.  
 

 
9.  New Business 

 
a. Board Vote-Vendor Payment Bills for Period Ending February 

29, 2024.  
 
Bill Kuker motioned to approve the Vendor payments for 
period ending February 29, 2024 which was seconded by Jean 
Eldridge.  The vote was as follows: 

 
Ayes      Nayes 
 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 



4 |  

b.  Board Vote-Monthly Balance Statements of Revenues and 
Expenses for the year end as prepared by Fenton, Ewald and 
Associates for period ending January 31, 2024. 

.  
Bill Kuker moved to approve the Balance Statements of Revenues and 
expenses as prepared by Fenton, Ewald and Associates for the year end 
period ending January 31, 2024 which was seconded by Pam Foye. The vote 
was as follows: 
 
Ayes       Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 

  
c. Board Discussion- Marblehead Housing Authority Draft Flag 

Policy.    
 
A discussion took place amongst the Board members about the draft Flag 
Policy created by specialized Attorney, Anderson Kreiger LLP.  The Board 
took into consideration feedback obtained thus far from residents as well. 
After considerable discussion, Bill Kuker motioned to approve the 
Marblehead Housing Authority Flag Policy as presented which was 
seconded by Jean Eldridge.  The vote was as follows: 
 
Ayes      Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 
 

d. Board Discussion-Approval of use of Emily Achtenberg, 
Development Consultant (the only submission from Request for 
Proposals for Development Consultant Advertisement)  

A motion was made by Bill Kuker to approve the use of Emily Achtenberg’s 
services which was seconded by Jean Eldridge and the vote was as follows. 
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Ayes      Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 
 

10.  Adjournment  
 
Bill Kuker moved that the Board adjourn the regular Meeting at 4:24 p.m.  
Pam Foye seconded the motion to adjourn the meeting.  The vote was as 
follows: 
 
Ayes        Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Taruo 
 
Chair Schaeffner adjourned the meeting at 4:24 PM. 
 
Respectfully Submitted, 
 
 
Cathy Hoog 
                          
Cathy Hoog, Executive Director 
 
 
 


