MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday January 16, 2024
3:30 p.m.

I. Called Meeting to Order at 3:30 p.m.

II.  Roll Call

Present Absent
Pamela Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Also Present: Cathy Hoog, Executive Director and Gary Dean Director of
Maintenance

III. Minutes of Previous Meeting(s)

Bill Kuker moved to approve the Minutes of the Regular Meeting held on
December 19, 2023. Terri Tauro seconded the motion and the vote was as

follows:
Ayes Nays

Pamela Foye
Jenn Schaeffner
Jean Eldridge

Bill Kuker
Terri Tauro

IV. Tenant/Public Engagement
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Elaine McGrath, Roads School-speaks of the letter presented to the board
signed by a group of residents asking to keep the order of the agenda the
way it is acknowledging the importance for residents to speak publicly early
on in the agenda. She expresses concern that residents may leave meeting
early if they have to wait until the end of meeting to speak.

Jeanette Baker, PHC-Suggests maintenance uses too much rock salt,
suggests plowing the lot first and then snow blowing behind cars. She
shares she’s seen some black ice that needs attention and has seen water
streaming from the boiler room.

Lynn Sweezy, FC-asks to please keep the tenant public participation in the
beginning portion of the meeting and asks for consideration. She suggests
that the board makes it clear that residents should not bring maintenance
related issues to the board meeting, it would save time. She shares she feels
the maintenance department is wonderful.

Sandra Winter, Farrell Court- Requests the Board keeps the agenda order the
way it is explaining that having an opportunity for residents to speak early
on in the agenda is really important. Sandra also thanks the board for the
connection with residents and for considering their feedback.

Debbie Stockdale, PHC-reports water drains from hill sidewalks get very
muddy and need attention.

Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report, Champ Data Report-ED
summarized the reports asking Board members if they have any questions.
MHA newsletter and event flyers were also included in the packet of
communications.

Items from the Commissioners

Pam Foye asked about where the meeting will take place next week and if
we could consider something different because the acoustics in the
Powderhouse Court community room were challenging for her to hear. She
asked about putting a sign on the door to refrain from doing laundry during
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the hours of the Board meeting to help cut down on the noise of the laundry
machines.

Terri Tauro made some comments about the thought process behind the
proposed changes made with regard to the meeting agenda items in the draft
MHA by-laws.

Bill Kuker suggests that at the time of vacancy turnover we consider a more
comprehensive remodeling of the units.

VII. Report from Committees

None

VIII Report of the Executive Director

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

VIII. New Business

a. Board Vote-Vendor Payment Bills for Period Ending December 31,
2023.

Bill Kuker motioned to approve the Vendor payments for
period ending December 31, 2023 which was seconded by Terri
Tauro. The vote was as follows:

Ayes Nayes
Jean Eldridge

Pamela Foye
Jenn Schaeffher

Bill Kuker
Terri Tauro

b. Board Vote-Monthly Balance Statements of Revenues and Expenses as
prepared by Fenton, Ewald and Associates for period ending November

3]



30, 2023. Bill Kuker motioned to approve the Balance Statements of
Revenues and Expenses which was seconded by Terri Tauro. The vote
was as follows:

Ayes Nayes
Jean Eldridge

Pamela Foye
Jenn Schaeffner

Bill Kuker
Terri Tauro

c. Board Vote- Marblehead Housing Authority Repayment Agreement
Policy.

A discussion ensued amongst the Board members about the proposed policy.
A motion was made by Terri Tauro to approve the Policy which was
seconded by Bill Kuker. The vote was as follows:

Ayes Nayes
Jean Eldridge

Pamela Foye
Jenn Schaeffner

Bill Kuker
Terri Tauro

d. Board Vote-Collection of Write offs and Losses through 12/31/2023.

A motion was made by Terri Tauro which was seconded by Jean Eldridge to
approve the collection of write offs and losses through 12/31/2023 in the
amount of $13,657.00. The vote was as follows:

Ayes Nayes
Jean Eldridge

Pamela Foye
Jenn Schaeftner

Bill Kuker
Terri Tauro
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IX.

e. Board Vote-Contract for Financial Assistance (CFA) Amendment in the
amount of $172,399.00 for additional targeted formula funding,
(American Rescue Act) for the update of federal pacific panels. Jean
Eldridge motioned to approve the CFA as presented which was seconded
by Bill Kuker. The vote was as follows:

Ayes Nayes
Jean Eldridge

Pamela Foye
Jenn Schaeftner

Bill Kuker
Terri Tauro

f. Board Discussion-Marblehead Housing Authority Board of
Commissioner By-Laws.

A discussion took place amongst the Board members with regard to the By-
Laws and the Board ultimately decided to table the vote on the By-Laws
until next month, ED to issue a copy of the By-Laws in the next Board
package that will include keeping the order of business the same as the
present order.

g. Board Discussion-Legal Opinion on Marblehead Housing Authority
creating a Flag Policy.

A discussion took place regarding the legal opinion of Casely and
Lundregan and the need for additional legal opinion. The discussion was
tabled until next Board meeting following obtaining additional legal opinion.

Adjournment

Terri Tauro moved that the Board adjourn the regular Meeting at 4:43 p.m.
Bill Kuker seconded the motion to adjourn the meeting. The vote was as
follows:

Ayes Nays
Jean Eldridge
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Pamela Foye

Jenn Schaeffner

Bill Kuker

Terri Taruo

Chairman Schaeffner adjourned the meeting at 4:43 PM.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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