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MINUTES OF THE 

REGULAR MEETING 
FOR THE MARBLEHEAD HOUSING AUTHORITY  

Tuesday February 20, 2024 
1:00 p.m. 

             
 

I. Called Meeting to Order at 1:00 p.m. 
 
 

II. Roll Call 
 
Present       Absent 
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Terri Tauro 
 
Also Present:   Cathy Hoog, Executive Director and Gary Dean Director of 
Maintenance, Thomas Russell, Maintenance Foreman and Paul Pavia, Fee 
Accountant 

 
III. Minutes of Previous Meeting(s) 

 
Bill Kuker moved to approve the Minutes of the Regular Meeting held on 
January 16, 2024.   Pam Foye seconded the motion and the vote was as 
follows: 
 
Ayes        Nays  
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
Terri Tauro 
 

IV. Tenant/Public Engagement 
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Bill Kuker, Roads School- Reported how Elaine McGrath had found a 
young man sleeping in the lobby on the couch and that he had got in through 
the door on the community room.  Bill demonstrated how the door doesn’t 
latch sometimes if it’s shut very slowly.   ED explained a new door is on 
order and soon to be installed. 
 
Kandy Karvalo, Broughton Road-Asked about whether there would be 
meetings in the future for Broughton Road residents to discuss any 
redevelopment plans for the property.  She also asks if the online webinar is 
open to the public.   ED explained that once we had more information to be 
shared, many future meetings with residents may take place as it is unclear if 
any proposals will be received to evaluate.  Explained that a webinar is a 
public meeting.  It’s just a more secure format to prevent cyber attacks.  
 
Patricia Sullivan, Resident of Todisco Road-Asked what “potential 
redevelopment” means.  ED explained that MHA has not received any 
proposals yet from Developers and would have to evaluate any submissions 
prior to deciding if any viable partnership/project could exist.   
 
Sandra Winter, Farrell Court-Asks about Farrell Court Community Room 
and what type of modifications if any would be made as part of the new 
supportive living program with AgeSpan.   ED explained that the team will 
be looking at the site in the coming weeks to discuss what was needed and 
that we don’t anticipate needing to make major modifications.  A meeting 
and/or memo will be issued with updates once there is more information to 
share.  
   

V. Communications 
 
MHA Department Reports (Move In, Move Out, Modernization Report, 
Completed Work Orders, Resident Services Report, Champ Data Report-ED 
summarized the reports asking Board members if they have any questions.  
MHA newsletter and event flyers were also included in the packet of 
communications. 
  

VI. Items from the Commissioners 
 
Bill Kuker mentioned how the Authority should consider making over the 
units totally as they become vacant.  He makes various suggestions for 
replacing the components in the unit. 
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Terri Tauro asked about lead paint compliance and the certification we 
submit on an annual basis and what we are required to do.  ED explained 
that the lead paint was rectified many years ago and that we have lead paint 
certification statements for the units that were rectified.  Annually we certify 
we are in compliance with lead paint laws given that we’ve addressed the 
paint and that we have certs available to any resident in a development 
(where applicable) that requests one.   

VII.     Report from Committees   
                  none 

VIII   Report of the Executive Director 

Cathy Hoog summarized Executive Director Report and gave 
Board members an opportunity to ask questions.  
 

 
VIII.  New Business 

 
a. Board Vote-Vendor Payment Bills for Period Ending January 

31, 2024.  
 
Jean Eldridge motioned to approve the Vendor payments for 
period ending January 31, 2024 which was seconded by Bill 
Kuker.  The vote was as follows: 

 
Ayes      Nayes 
 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 

b. Board Presentation-2024 Marblehead Housing Authority 
Budget presented by Paul Pavia, Fee Accountant.  Paul moves 
through each page of the budget and explains the line items, 
income, expenses and anticipated 2024 Budget.  Paul answers 
various questions by members of the Board. 
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c.  Board Vote-Submission of the 2024 Marblehead Housing 
Authority Budget to the Executive Office of Housing and 
Livable Communities.  Bill Kuker motioned to approve and 
submit the MHA 2024 Budget to EOHLC which was seconded 
by Terri Tauro.  The vote was as follows: 
 

Ayes       Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 

 
d.  Board Vote-Monthly Balance Statements of Revenues and 

Expenses for the year end as prepared by Fenton, Ewald and 
Associates for period ending December 31, 2024. 

.  
Jean Eldridge moved to approve the Balance Statements of Revenues and 
expenses as prepared by Fenton, Ewald and Associates for the year end 
period ending December 31, 2024 which was seconded by Bill Kuker. The 
vote was as follows: 
 
Ayes       Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 

  
e. Board Vote- Marblehead Housing Authority Top Five Salary 

Compensation Form.    
 
Terri Tauro motioned to approve the Top Five Salary Compensation Form 
which was seconded by Bill Kuker.  The vote was as follows: 
 
Ayes      Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
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Terri Tauro 
 

f.  Board Vote-Lead Paint Year End Certification Form. 
 
Jean Eldridge motioned to approve the Lead Paint Year End Certification 
Form.  The motion was seconded by Pam Foye and the vote was as follows.  
 
Ayes      Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 

g. Board Discussion-Marblehead Housing Authority Board of 
Commissioner By-Laws as Amended 

 
A motion was made by Bill Kuker to approve the MHA By-Laws which was 
seconded by Jean Eldridge and the vote was as follows. 
 
Ayes      Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 

h.  Board Discussion-Legal Opinion on Marblehead Housing 
Authority Flag Policy 

 
A discussion took place on potential policy ideas based on legal opinion 
provided by Anderson Kreiger LLP and written suggestions provided by Bill 
Kuker.  Based on feedback from the Board, ED will ask Anderson Kreiger to 
provide a draft Flag Policy for consideration at next Board meeting that 
outlines a concept that the MHA Commissioners will have sole discretion on 
what flags fly on MHA property.   
 

IX. Adjournment  
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Prior to adjournment, a discussion took place amongst Board members about 
what time to hold the next Board meeting in March.  A motion was made by 
Terri Tauro to hold the meeting at 3pm which was seconded by Bill Kuker.  
The vote was as follows: 
 
Ayes        Nays 

Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Tauro 
 
  
 
Bill Kuker moved that the Board adjourn the regular Meeting at 3:11 p.m.  
Jean Eldridge seconded the motion to adjourn the meeting.  The vote was as 
follows: 
 
Ayes        Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
Terri Taruo 
 
Chair Schaeffner adjourned the meeting at 3:11 PM. 
 
Respectfully Submitted, 
 
 
Cathy Hoog 
                          
Cathy Hoog, Executive Director 
 
 
 


