DATE POSTED:

Town Clerk Use Only

MEETING NOTICE

POSTED IN ACCORDANCE WITIi THE PROVISIONS OF MGL 304 § 20 Act relative to extending certain COVID-19
measures adopted during the state of emergency

Marblehead Housing Authority Board of Commissioners

_ Name of Board/Committee

HYBRID MEETING
Address: One Powderhouse Court, Marblehead, MA 01945 ROOM: Community Room —QR-

BY ZOOM
When: Mar 19, 2024 03:00 PM Eastern Time (US and Canada)
Topic: Marblehead Housing Authority Board of Commissioners

Please click the link below to join the webinar:
https://usOZweb.zoom.us/j/83640650968?pwd=szWVlEOcUh3OHJpNXQ3Zm10TkaQTO9
Passcode: 275519
Or One tap mobile ;
+13092053325,,83640650968#,,,,*275519# US
+13126266799,,83640650968#,,,,*275519# US (Chicago)
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
+1 309 205 3325 US
Webinar ID: 836 4065 0968
Passcode: 275519
International numbers available: https://us02web.zoom.us/u/chY369kol

Tuesday March 19 2024 3 pm
Day of week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates wil] be discussed)
*All the reports and supporting documents related to this meeting can be found on www.marbleheadha.ore

1. Roll Call

2. Approval of Minutes of Regular Meeting held on February 20, 2024-An opportunity for Board members
to review the previous meeting minutes, ask questions and vote on the approval of the minutes.



3. Public/Resident Participation -An opportunity for resident/public comments/questions of the Board

4. Report of the Executive Director-The report summarizes data/activities of the month in all
departments of the agency.

5. Communications-

Modernization Report-shows listing of modernization projects and status of the work

Work Order Report-shows the completed and uncompleted work orders for the previous month
performed by the Maintenance Department

Move in Move Out Report-shows how many people have vacated units and how many people have
moved into units in the agency portfolio of housing units

Vacancy Report-Shows how many vacancies exist in the agency portfolio of housing units and the
status of those vacant units regarding repair and refurbishment

State-wide waitlist Data Report-shows how many housing applications have been pulled in the past
month and how many applications resulted in housing unit offers

service Coordinator Report- shows data on how many residents were given services coordination and
referrals to support services and how many referrals were made to the Service Coordinator the past month.

6. Items from Commissioners -An opportunity for the Board members to raise any ideas, concerns or
questions

7. Report from Committees -The only committee at the Marblehead Housing Authority currently is the
Resident Engagement Commiittee. This committee will provide any updates on new engagement
activities or events for residents since the last meeting.

8. New Business ltems that involve Discussion by the Board or Votes

a. Board Vote-Vendor Payment Bills for period ending February 29, 2024-a summary of the vendor
payments made the previous month for the Board to review and ask questions/approve

b. Board Vote-Statement of Expenses and Revenues as prepared by Fenton, Ewald and Associates for
period ending lanuary 31, 2024-financial statements from the Marblehead Housing Authority Fee
Accountant summarizing the financial status of the agency for Board questions/approval

¢. Board Discussion-Marblehead Housing Authority Draft F lag Policy-A discussion to take place and
receive feedback from residents on the Draft Flag Policy.

d. Board Vote-Approval for use of Development Consultant Emily Achtenberg (the only submission
from Request for Proposals for Development Consultant Advertisement)-an opportunity for Board
members to discuss the Proposal submitted and decide if the agency wants to utilize the
Consultant’s services to assist with review and scoring of any Development Proposals received.



e. Adjournment-Ending of the Meeting

Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at the community room of
Powderhouse Court, One Powderhouse Court, Marblehead MA 01945 or by the remote zoom connection

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson:  Jenn Schaeffner
Posted by: Cathy Hoog
Date: _ March 14, 2024
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IV.

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday February 20, 2024
1:00 p.m.

Called Meeting to Order at 1:00 p.m,

Roll Call

Present Absent
Pamela Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terr1 Tauro

Also Present: Cathy Hoog, Executive Director and Gary Dean Director of
Maintenance, Thomas Russell, Maintenance Foreman and Paul Pavia, Fee
Accountant

Minutes of Previous Meeting(s)

Bill Kuker moved to approve the Minutes of the Regular Meeting held on
January 16, 2024. Pam Foye seconded the motion and the vote was as
follows:

Ayes Nays
Pamela Foye

Jenn Schaeffner
Jean Eldridge
Bill Kuker
Terri Tauro

Tenant/Public Engagement
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VI

Bill Kuker, Roads School- Reported how Elaine McGrath had found a
young man sleeping in the lobby on the couch and that he had got in through
the door on the community room. Bill demonstrated how the door doesn’t
latch sometimes if it’s shut very slowly. ED explained a new door is on
order and soon to be installed.

Kandy Karvalo, Broughton Road-Asked about whether there would be
meetings in the future for Broughton Road residents to discuss any
redevelopment plans for the property. She also asks if the online webinar is
open to the public. ED explained that once we had more information to be
shared, many future meetings with residents may take place as it is unclear if
any proposals will be received to evaluate. Explained that a webinar is a
public meeting. It’s just a more secure format to prevent cyber attacks.

Patricia Sullivan, Resident of Todisco Road-Asked what “potential
redevelopment” means. ED explained that MHA has not received any
proposals yet from Developers and would have to evaluate any submissions
prior to deciding if any viable partnership/project could exist.

Sandra Winter, Farrell Court-Asks about Farrell Court Community Room
and what type of modifications if any would be made as part of the new
supportive living program with AgeSpan. ED explained that the team will
be looking at the site in the coming weeks to discuss what was needed and
that we don’t anticipate needing to make major modifications. A meeting
and/or memo will be issued with updates once there is more information to
share.

Communications

MHA Department Reports (Move In, Move Out, Modemization Report,
Completed Work Orders, Resident Services Report, Champ Data Report-ED
summarized the reports asking Board members if they have any questions.
MHA newsletter and event flyers were also included in the packet of
communications.

Items from the Commissioners

Bill Kuker mentioned how the Authority should consider making over the
units totally as they become vacant. He makes various suggestions for
replacing the components in the unit.
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Terri Tauro asked about lead paint compliance and the certification we
submit on an annual basis and what we are required to do. ED explained
that the lead paint was rectified many years ago and that we have lead paint
certification statements for the units that were rectified. Annually we certify
we are in compliance with lead paint laws given that we’ve addressed the
paint and that we have certs available to any resident in a development
(where applicable) that requests one.

VII.  Report from Committees
none

VIII Report of the Executive Director

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

VIII. New Business

a. Board Vote-Vendor Payment Bills for Period Ending January
31, 2024.

Jean Eldridge motioned to approve the Vendor payments for
period ending January 31, 2024 which was seconded by Bill
Kuker. The vote was as follows:

Aves Nayes

Jean Eldridge
Pamela Foye
Jenn Schaeffner
Bill Kuker
Terri Tauro

b. Board Presentation-2024 Marblehead Housing Authority
Budget presented by Paul Pavia, Fee Accountant. Paul moves
through each page of the budget and explains the line items,
income, expenses and anticipated 2024 Budget. Paul answers
various questions by members of the Board.
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¢. Board Vote-Submission of the 2024 Marblehead Housing
Authority Budget to the Executive Office of Housing and
Livable Communities. Bill Kuker motioned to approve and
submit the MHA 2024 Budget to EOHLC which was seconded
by Terri Tauro. The vote was as follows:

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffner

Bill Kuker
Terri Tauro

d. Board Vote-Monthly Balance Statements of Revenues and
Expenses for the year end as prepared by Fenton, Ewald and
Associates for period ending December 31, 2024.

Jean Eldridge moved to approve the Balance Statements of Revenues and
expenscs as prepared by Fenton, Ewald and Associates for the year end
period ending December 31, 2024 which was seconded by Bill Kuker. The
vote was as follows:

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffher
Bill Kuker

Terri Tauro

¢. Board Vote- Marblehead Housing Authority Top Five Salary
Compensation Form.

Terri Tauro motioned to approve the Top Five Salary Compensation Form
which was seconded by Bill Kuker. The vote was as follows:

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaefiner
Bill Kuker
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IX.

Terri Tauro
f.  Board Vote-Lead Paint Year End Certification Form.

Jean Eldridge motioned to approve the Lead Paint Year End Certification
Form. The motion was seconded by Pam Foye and the vote was as follows.

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffner
Bill Kuker

Terr1 Tauro

g Board Discussion-Marblehead Housing Authority Board of
Commissioner By-Laws as Amended

A motion was made by Bill Kuker to approve the MHA By-L.aws which was
seconded by Jean Eldridge and the vote was as follows.

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffher
Bill Kuker
Terri Tauro

h. Board Discussion-Legal Opinion on Marblehead Housing
Authority Flag Policy

A discussion took place on potential policy ideas based on legal opinion
provided by Anderson Kreiger LLP and written suggestions provided by Bill
Kuker. Based on feedback from the Board, ED will ask Anderson Kreiger to
provide a draft Flag Policy for consideration at next Board meeting that
outlines a concept that the MHA Commissioners will have sole discretion on
what flags fly on MHA property.

Adjournment



Prior to adjournment, a discussion took place amongst Board members about
what time to hold the next Board meeting in March. A motion was made by
Terri Tauro to hold the meeting at 3pm which was seconded by Bill Kuker.
The vote was as follows:

Ayes Nays
Jean Eldridge
Pamela Foye
Jenn Schaeffner
Bill Kuker
Terri Tauro

Bill Kuker moved that the Board adjourn the regular Meeting at 3:11 p.m.
Jean Eldridge seconded the motion to adjourn the meeting. The vote was as
follows:

Ayes Nays
Jean Eldridge

Pamela Foye

Jenn Schaeftner

Bill Kuker

Terri Taruo

Chair Schaeffner adjourned the meeting at 3:11 PM.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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Executive Director Summary

March 2024

Administration/Personnel

ED participates in Marblehead Housing Production Committee, Mass Nahro
Housing Committee, MassNahro Professional Development Committee,
MassNahro Affordable Housing Development Committee and National Nahro
Professional Development Committee.,

The State audit process for year 2022 continues.

Development Consulted proposal submitted and will be presented to the
Board this month.

MHA received one response from the RFP for Developer partnerships on
Broughton Road. The process of review wili begin this month. Residents will
also be provided an update on the process.

Financial

MHA Financials are in good standing. See Financial reports included for
specific details on monthly financials. Year end financials and certifications
presented this month.

2024 Budget submitted to EOHLC for approval,

Funding Awards Summary For Period 2021-2022

MHA was awarded an additional $552,278.00 in American Rescue Plan Act
monies to put toward existing capital improvement projects

MHA was awarded $1,471,400.00 by Action, Inc. for conservation/resiliency
measures including heating/hot water tank replacement/upgrade in efficiency
at Barnard Hawkes Court and Broughton Road. Gary Dean, Director of
Maintenance was instrumental in securing this award, thank you to Gary
Dean!

MHA was awarded RSC grant for $45,000/annually

Funding Awards Summary for Period 2022-2023

MHA was awarded $300,321.00 in targeted ARPA money for federal pacific
electrical panel replacement.



MHA/Sustainable Marbiehead applied together for 2024 Accelerating Climate
Resiliency Grant. Unfortunately, we got notification that we weren’t funded.
MHA/Marblehead Municipal Light submitted a grant application for the DOER
(Department of Energy Resources) Low and Moderate Income Household
Decarbonization Grant this month to secure funding for continued energy
efficient heating/cooling equipment.

MHA to applied for increased RSC funding grant last month in December 2023.

Funding Awards Summary for Period 2024-2025

MHA and AgeSpan applied for funding for a supportive living program which
would provide onsite Service Coordination and assisted living supports like
community meals and onsite attendants for personal care services. The site
chosen for the application was Farrell Court. The application was funded! ED
and MHA staff met with AgeSpan to look at the community room space and
discuss the programs. A meeting with FC residents will be held in the coming
weeks to share news of the program specifics.

MHA and Sustainable Marblehead partnered on a grant to Bason College
seeking monies to assist with completing a design plan to implement
landscaping/seating areas at New and 0Old Farrell Court.

Property/Modernization

175 Work orders logged this month.

See work order reports, vacancy report and move in/move out reports for
information related to work order data and public housing vacancies/move
ins.

See modernization report for specific project modernization information. 3
projects are in motion with 1 notice to proceed issued.

No new Champ Applications pulled this month.

See Champ Data report for information related to list pulis and offers made to
date.

4 new admissions to public housing this month.

no vacancies!

Policy



Draft MHA Flag Policy presented this month. The draft policy was also shared
with the Informal Tenant Organization for feedback.

Residents and Community

* 8 New Referrals and 180 Contacts were made to the RSC this past month. For

more detailed information related to contacts made, please see the Resident
Services Coordinator monthly report.



5/10/2023 | 23383183 3BR Family 130 - - - - - - List is closed
5/22/2023 | 23490290 iBR Elder W/A 50 30 20 1 1 1 1 List is closed
5/31/2023 | 23555355 1BR Eld stairs 60 30 18 12 6 5 1 List is closed
6/8/2023 | 23244044 2BR Family 100 86 11 3 0 0 0 List is closed
7/20/2023 | 23935735 1BR Eld No Stairs 50 - - - - - List is closed
8/14/2023 | 24139939 2 BR Family 130 - - - - - List is closed
10/18/2023| 24724527 1BR Eld stairs 50 - 2 2 2 - List is closed

11/9/2023| 24882685 3 BR Family 100 1 1 List is closed

Pending CORI
checks/Docume
1/18/2024| 25298104 1BR Eld Stairs 15 ntation




Marblehead Housing Authority

Work Order Complete/incomplete Report

Program(s): State 667

Project(s): 667-1 Powder House Court

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 2/1/2024, Created Through: 3/1/2024, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority

Work Order By Employee

Priority Count Incomplete ' | Complete: ' Tot. Days ' Avg. Days Assigned Employee Count Incomplete - Complete . Tot, Days 'Avg. Days
Emergency 5 0 5 7.46 1.49 Brian Sauvageau 2 0 2 0.29 0.15
Routine 7 0 7 21.66 3.09 Robert Ridge 7 0 7 28.29 4.04
Inspection UPCS 1 0 1 -0.08 -0.08 Steve Abramo 1 0 1 0.04 0.04
Totals: 13 0 13 29.04 2.23] |TJRussell 3 0 3 0.42 0.14

Totals: 13 0 13 29.04 2,23

Marblehead Housing Authority

Work Order Complete/Incomplete Report
Program(s): State 667
Project(s): 667-2 Green Street Court

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 2/1/2024, Created Through: 3/1/2024, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority

Work Order By Employee

Count Incomplete’ - Complete: :* Tot. Days.  Avg. Days [ll'Assigned Employee Count '~ Incomplete ' Complete -~ Tot. Days * ‘Avg. Days
Emergency 3 0 3 0.12 0.04 Robert Ridge 6 0 6 14.50 242
Rautine 8 0 8 53.34 6.67 TJ Russell 6 0 6 39.04 6.51
Inspection UPCS 1 0 1 0.08 0.08 Totals: 12 0 12 53.54 4.46
Totals: 12 0 12 53.54 4.46

175 Tobal Work amners, this manthy



Marblehead Housing Authority

Work Order Complete/Incomplete Report

Program(s): State 667
Project(s): 667-4 Farrell Court

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Ins
All, Created From: 2/1/2024, Created Through: 3/1/2024, Completed From:

pection UPCS, Contract, Inspection Other, Employee:
1/1/1900, Completed Through: 12/31/9999

Work Order By Priority

Work Order By Employee

Priority.:. Count Incomplete! " Complete - Tot. Days Avg. Days ‘Assigned Employee Count Incomplete - Complete " - Tot. Days Avg. Days
Emergency 3 0 3 6.00 2,00 Brian Sauvageau 5 0 5 37.58 7.52
Routine 37 0 37 128.88 3.48 Robert Ridge 3 0 3 26.96 8.99
Preventive 7 0 7 252.21 36.03 Steve Abramo 1 0 1 3.83 3.83
Vacant 1 0 1 10.42 10.42 Tim Collins 7 0 7 107.90 15.41
Totals: 48 0 48 397.51 8.28 Td Russell 34 0 34 221.24 6.51

Totals: 48 0 48 397.51 8.28

Marblehead Housing Authority
Work Order Complete/Incomplete Report

Program(s): State 667
Project(s): 667-3 Farrell Court
Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:

All, Created From: 2/1/2024, Created Through: 3/1/2024, Completed From: 1/1/19

00, Completed Through: 12/31/9999

Work Order By Priority

Priority ~Incomplete: : Complete’ Tot. Days. = Avg, Days
Emergency 5 0 5 1.47 0.29
Routine 16 1 15 27.62 1.84
Inspection UPCS 2 0 2 0.16 0.08
Totals: 23 1 22 29.25 1.33

Assigned Employee

Work Order By Employee

Incomplete

Complete

Tot. Days

Avg. Days

Brian Sauvageau 3 0 3 8.16 2.72
Robert Ridge 3 0 3 9.75 3.25
Steve Abramo 2 0 2 2.88 1.44
Tim Collins 6 1 5 0.59 0.12
TJ Russell 9 0 9 7.87 0.87
Totals: 23 1 22 29.25 1.33




Marblehead Housing Authority

Work Order Complete/Incomplete Report
Program(s): State 667
Project(s): 667-5 Roads School

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 2/1/2024, Created Through: 3/1/2024, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority Work Order By Employee

Priority Count Incomplete - Complete. ' Tot. Days . Avg. Days Assigned Employee Incomplete - Complete  Tot, Days - Avg. Days
Emergency 2 0 2 2.21 1.11| |Brian Sauvageau 1 0 1 0.04 0.04
Routine 23 1 22 38.03 173 Robert Ridge 1 0 1 0.04 0.04
Inspection UPCS 1 0 1 1.08 1.08 Steve Abramo 12 1 11 33.78 3.07
Totals: 26 1 25 41.32 1.65| |Tim Collins 1 0 1 0.04 0.04

TJ Russell 11 0 11 7.42 0.67

Totals: 26 1 25 41.32 1.65




Marblehead Housing Authority
Work Order Complete/incomplete Report

Program(s): State 705

Project(s): 705-1 New Broughton Road
Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:

All, Created From: 2/1/2024, Created Through: 3/1/2024, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority Work Order By Employee
Priority Count Incomplete . Complete  Tot. Days ' Avg. Days Assigned Employee Count Incomplete Complete Tot. Days Avg. Days
_Io:ﬁ_zm 6 0 6 26.12 4.35 Brian Sauvageau '
Totals: 6 0 6 26.12 4.35| |Robert Ridge 2 0 2 16.04 8.02
Steve Abramo 1 0 1 0.08 0.08
Tim Collins 1 0 1 6.42 6.42
Totals: 6 0 6 26.12 4.35

Marblehead Housing Authority

Work Order Complete/Incomplete Report

Program(s): State 200

Project(s): 200-1 Barnard Hawkes Court

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:
All, Created From: 2/1/2024, Created Through: 3/1/2024, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority Work Order By Employee
mm.:o:.E. : Count Incomplete. ' Complete . "Tot. Days Avg. Days
Emergency 5 0 5 4.45 0.89

E

{Assigned Employee Count Incomplete . Complete  Tot. Days ‘Ava. Days
Robert Ridge 1 0 1 3.96 3.96

Routine 6 0 6 12.96 2.16 TJ Russell 1 0 11 13.58 1.23
Inspection UPCS 1 0 1 0.13 0.13 Totals: 12 0 12 17.54 1.46
Totals: 12 0 12 17.54 1.46




Marblehead Housing Authority
Work Order Complete/Incomplete Report

Program(s): State 200
Project(s): 200-2 Broughton Road

Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Employee:

All, Created From: 2/1/2024, Created Through: 3/1/2024, Completed From: 1/1/1900, Completed Through: 12/31/9999

Work Order By Priority Work Order By Employee

incomplete . Complete  Tot. Days  Avg, Days Assigned Employee Count Incomplete . - Complete; Tot. Days: Avg. Days

Emergency 14 0 14 4.87 0.35 Brian Sauvageau 4 2 2 272 1.36
Routine 16 2 14 79.02 5.64 Robert Ridge 1 0 1 11.96 11.96
Inspection UPCS 5 0 5 12.05 2.41 Steve Abramo 2 0 2 0.25 0.13
Totals: 35 2 33 95.94 291 Tim Collins 2 0 2 36.38 18.19
TJ Russell 26 0 26 44.63 1.72

Totals: 35 2 33 95.94 2.91




Marblehead Housing Authority

Work Order Complete/Incomplete Report

Program(s): State 200, State 667, State 705
Project(s): 200-1 Barnard Hawkes Court, 200-2 Broughton Road, 667-1 Powder House Court, 667-2 Green Street Court +4

Status: All, Status Included:Vacant, Employee: All, Created From: 1/1/2024, Created Through: 3/1/2024, Completed From: 1/1/1900,
Completed Through: 12/31/9999

Work Order By Priority Work Order By Employee
Prio 0 omplete omplete ot. Da Avg. Da Assigned Employee Count Incomplete  Complete Tot. Days Avg. Days
Vacant 2 0 2 11.59 5.80 TJ Russell 2 0 2 11.59 5.80
Totals: 2 0 2 11.59 5.80| |Totals: 2 0 2 11.59 5.80

W/O'# Priority
Program: State 667 :
Project: 667-1 Powder House Court

Unit Address Tenant Name Created Date Completed Date Labor Actual Billed

4942 Vacant 7 Powder House Court 01/18/2024 12:04 PM 01/19/2024 04:00 PM $0.00 $25.56 $25.56 $0.00
Description: Clean up due to eviction
change thermostat

Completed Description: cleaned and changed thermostat

Task Description: 001 - General

667-1 Powder House Court Incomplete: 0 Complete: 1 $0.00 $25.56 $25.56 $0.00

www.pha-wab.com Page 1 of 2
© 2024 Management Computer Services, Inc. (MCS)

3/14/2024 9:18:01 AM
Printed by: Cathy Hoog




WIO #
Program: S

Priority

Project: 667-4 Farrell Gourt

5038 Vacant
Description:

Completed Description:

Unit Address

Tenant Name Created Date Billed

Completed Date Mat.

72 Farrell Court 02/02/2024 10:57 AM 02/07/2024 03:00 PM $0.00 $2,209.80 $2,209.80 $0.00
Repair unit for Vacancy

Steve:

1/30 - Repaired tub tile and popup 7.5

1/31 - Repaired screens 1.75

2/2 - Reinstalled screens. Final wipe down. Removed tools & supplies. Repaired drawer and cabinet shelf. Cleaned joint compound. Dust as needed. 3.25

Brian:

1/11 - clean stove, fridge, floors 5

1/12 - clean kitchen 8.5

1/17 - clean walls, baseboard heaters 7.5

1/18 - bathroom work patching 7.5

1/23 - remove furniture, move tenant's clothes 4

1/24 - cut shades, patching, sanding, and painting 5.5
1/25 - clean windows, patching, sanding, and priming 7.5
1/26 - painting, priming 5.5

1/29 - priming 2.5

1/30 - painting 7.5

1/31 - finish paint, remove stains on floor, fit screen, caulking, general cleaning 5.75
2/1 - strip floor wax 2

2/2 - waxing 1

Td:
2/7 - change locks and repair shower valve 3

Task Description: 507 - Rec vacancy for repair

667-4 Farrell Court Incomplete: 0 Complete: 1 $0.00 $2,209.80  $2,209.80 $0.00
State 667 Incomplete: 0 Complete: 2 $0.00 $2,23536  $2,235.36 $0.00
Grand Totals: Incomplete: 0 Complete: 2 $0.00 $2,235.36 $2,235.36 $0.00
www.pha-web.com Page 2 of 2 3/14/2024 9:18:01 AM

© 2024 Management Computer Services, Inc. {MCS) Printed by: Cathy Hoog




MHA MODERNIZATION (Capital Projects)
STATE PROJECTS

Proj # Development Scope NTP
168120

ARPA Targeted Award: Marblehead Fed Pac Panels - 667-01, 667-05

$228,847.05 — Proposed TDC

Replacing of the FED PAC panels at Roads School and Powder House Court

Started the investigation and discovery into the project with DHCD and Nangle Engineering.
Documents were submitted by Nangle Eng.

10/1 — Low Bidder was selected — Larency Electric — Board approved in September.

10/17 — Project updates

11/6 — Low Bid Approval

3/8 ~ signed NTP — Looked at existing conditions with Kevin from Laracy for submittals

168122
Feasibility study for additional parking- 667-03, 667-04, 667-05

$45,375.00 — Proposed Budget

RCAT - Allen and Majors

Looking at three properties Roads School, Farrell Court and New Farrell Court to see if
there is a way to add additional parking.

12/20- Preliminary Site visits with NE RCAT

2/13 — Preliminary site visits with Allen and Majors

3/13 — Allen and Majors working on study

168121
Selective paving and fence work development wide - 200-01

$270,549.00 — Proposed Budget

EOHLC - Ben Oxender

Repairing or replacing the fencing and fixing or repaving the paving issues for the
driveway, parking area, and walkways at Barnard Hawkes Court

1/31 - Preliminary site visit with Ben from EOHLC

3/8 — project is with EOHLC — no current movement



I™\ MARBLEHEAD

JHOUSING AUTHORITY

Cathy Hoog, Executive Director

March 12, 2024

RESIDENT SERVICE COORDINATOR
MONTHLY REPORT -February 2024

Total Referrals to R5C: 8

From agency: 3
(including MHA staff, COA, AgeSpan, etc.)

From individual: 5
(including MHA residents, family members, etc.}

Contacts: 180

Phone calls: 46

Emails: 113

Home visits; 9

Office visits: 7

Community Office Hours Held: 3 (4 attended)
Programs (Chair Yoga, Board Games): 2 (14 attended)
Meetings:

* 2/1-SHA/MHA Managers Meeting
* 2/1-SHA/MHA Resident Services Coordinators Meeting
e 2/7 - Sharon Doliber from MCOA

Referrals made by RSC:

* 1 SSP recertification
* 1 MFHS application
¢ 4 LIHEAP referrals
® 4 NHN referrals

s I PSreport



Marblehead Housing Authority
Move In/Move Out/Transfer Report

Filter Criteria Includes: 1)Program: All, 2)Project: All, 3jinclude Move Ins From: 2/1/2024 To: 2/29/2024, 4)include Move Outs From: 2/1/2024 To: 21292024,

Slinclude Transfers From: 2/4/2024 To: 2/29/2024

Bedroom  Admission Action Move Out Effective
Tenant Name Unit Address City State Size Date Type Reason Date
Program: State 667, Project: 667-3 FOWERRE®
- Marblehead MA 1 oullNg New Admission =
m L Y Marblehead MA 1 "™ New Admission

Totals for Project: 667-3 Farrell Court

Move Ins: 2 - Move Outs: 0 + Transfer Ins: 0 - Transfer Outs: 0 = Net Change: 2

Totals for Program: State 667

#ove Ins: 2 - Move Outs: 0 + Transfer Ins: 0 - Transfer Outs: 0 = Net Change: 2

www.pha-web,com
© 2024 Manzgement Computer Services, Inc. {MCS}

Page1ai2

3/5/2024 8:27:56 AM
Printed by: Kathy Collins




Marblehead Housing Authority
Move In/Move Out/Transfer Report

Filter Criteria Includes: 1)Program: All, 2)Project: All, 3)Include Move Ins Fram: 2/1/2024 To: 2/20/2024, 4)Include Move Quts From: 2/1/2024 To: 2/29/2024,
S)include Transfers From: 2/1/2024 To: 2/20/2024

Bedroom  Admission Action Move Out Effective
Tenant Name Unif Address City State Size Date Type Reason Date

Program: State 705, Fspmress RSOy
R R, |arbichead MA 3 "R o Admission e

) SOSSEESEEE,  Marblchead MA 2 YOEENE New Admission L)

Totals for Project: 705-1 New Broughton Road
Move Ins: 2 - Move Outs: 0 + Transfer Ins: § - Transfer Outs: 0 = Net Change: 2

Tofals for Program: State 705
Move Ins: 2 - Move Outs: § + Transfer Ins: 0 - Transfer Outs; 0 = Net Change: 2

Grand Totals:
Move Ins: 4 - Move Outs: 0 + Transfer Ins: 0 - Transfer Quis: 0 = Net Change: 4

www.pha-web.com Page2of 2 3/5/2024 B:27-56 Al

© 2024 Management Caomputer Services, Ing. MCS) Printed by: Kathy Collins




Vacancy Sheet For February 2024

Number Condition

Bedrooms of Unit | Gave to Maint. Status
Elderly/Non-Elderly Disabled Units
Roads School 667-5
106 Roads School Offline Offline
Powder House Court 667-1
7 Powder House Court 1 Excellent 1/18/2024 Transfer
New Farrell Court 667-4
72 New Farrell Court 1 Good 1/2/2024 Offer




Emily P. Achtenberg
Housing Policy & Development Consultant
47 Halifax Street
Boston, MA 02130
617-365-3775
ejpa@aol.com

February 20, 2024

Cathy Hoog

Executive Director
Marblehead Housing Authority
26 Rowland Street
Marblehead, MA 01945

Re: Development Consulting Services, Broughton Road Apartments
Proposal & Qualifications

Dear Ms. Hoog:

I'am pleased to submit this proposal to provide development consulting services to the
Marblehead Housing Authority in conjunction with the proposed redevelopment of
Broughton Road Apartments.

As detailed in the enclosed resume, I have been working in the field of subsidized
housing preservation for more than 40 years. [ have been involved in transactions
utilizing the full range of affordable housing financing tools, including tax-exempt bonds,
low income housing tax credits, state and local gap financing programs, and various
forms of rental assistance. In this capacity, I have assisted a wide range of non-profit
organizations and state and local public agencies in Massachusetts that are seeking new
ways to recapitalize and preserve scarce affordable housing resources,

For the past 4 years, I have been working with the Salem Housing Authority to plan for
the redevelopment of Leefort Terrace, a 50-unit state-aided public housing complex, and
its conversion to a privately-owned 124-unit affordable housing development. I initially
assisted the SHA in selecting a development partner (Beacon Properties) through a
competitive RFP process, in negotiating preliminary developer commitments, and in
securing planning grant funds from EOHLC. Subsequently, T have been assisting SHA
with ongoing project feasibility analysis, permitting and funding applications review,
facilitating the resident engagement and relocation planning process, and negotiating
final documents with the developer and EOHLC.

Prior to this engagement, I provided a similar range of services to the Chelsea Housing
Authority in planning for the redevelopment of Innes Apartments, a 96-unit state-aided
public housing complex which is undergoing conversion to become a 330-unit mixed-
income development. Additionally, I am currently assisting the Town of Needham in



[}

evaluating the Needham Housing Authority’s proposal to redevelop Linden Street, a 72-
unit state-aided public housing complex as a 134-unit affordable housing development,
with a substantial Town contribution. As such. [ am extremely familiar with the state
public housing redevelopment process, and with the many challenges and opportunities
that await the MHA in undertaking this creative effort.

My overall approach to the project would be to focus on the priority need to maintain the
62 units of public housing (or equivalent) at Broughton Road, at no additional cost to
residents, and to ensure that all residents in good standing have a right to return to the
new private development with minimal disruption. In addition, I am committed to
assisting the MHA in achieving fair compensation for any financial burdens imposed by
redevelopment process, as well as a fair share of the project benefits in a framework that
ensures continued developer accountability. My approach to these issues will be informed
by my recent engagements with public housing redevelopment, as described above, as
well as my substantial past experience with the preservation of expiring use
developments in Massachusetts.

My current obligations include: (1) assisting the Salem Housing Authority with final pre-
closing tasks for Leefort Terrace (expected to close in F ebruary/ March); (2) assisting the
Town of Needham with its final review of the Needham Housing Authority’s funding
request (in preparation for the May Town Meeting); and (3) assisting the Cambridge
Community Development Department in drafting an operations manual for Fresh Pond
Apartments, a preserved expiring use project (March — May). [ am available to begin
work on this project immediately.

Thank you for your consideration, and I look forward to hearing from you.

Sincerely yours,

Emily Achtenberg



REFERENCES

Albert Ewing

Executive Director (former)
Chelsea Housing Authority
617-905-4643
aewing90@hotmail.com

Cecilia Simchak

Assistant Director of Finance
Town of Needham
781-455-7500 x 260
csimchak@needhamma.gov

Roger Herzog

Executive Director

Community Economic Development Assistance Corp. (CEDACQC)
617-727-5944

rherzoglicedac.org




Attachment A

Certificate of Non-Collusion

The undersigned certifies under penalties of perjury that this bid or proposal has been made
and submitted in good faith and without collusion or fraud with any other person. As used in
this certification, the word “person” shall mean any natural person, business, partnership,
corporation, union, committee, club, or other organization, entity, or group of individuals.

Emuly Kclitenberg 2202y

Individual or Corporate Name of Proposer Date

Twiily Abibenbrenry Emily bchtenbera

Signature of Authorized Agenﬁc Printed Name of Authorized Agentj




Attachment B

Tax Compliance Certificate

Pursuant to M.G.L., Chapter 62C, sec. 49A, the individual executing this proposal certifies,
under pains and penalties of perjury, that to the best of his/her knowledge and belief the
Bidder has complied with all of the laws of the Commonwealth relating to taxes.

Name of Proposer: Ejf‘f\lh{ prc&wabeﬁj
Signature: C}W\T\Lt;; /‘]’G&F&a‘o&@/
Printed Name: Em'\ltz A—c@d-&nbf{f)
Title: ?CEW@QQ

Date: 3"_ Z0 l';)_,t/




Emily P. Achtenberg
Housing Policy & Development Consultant
47 Halifax Street
Boston, MA 02130
617-365-3775
ejpa@aol.com

Emily P. Achtenberg is a Boston-based housing consultant specializing in the
preservation of federally- and state-assisted housing. She has more than 40 years of
experience in affordable housing preservation transactions and related research, policy
development, program evaluation, advocacy, technical assistance, and training. She has
assisted non-profit, resident, and government organizations in acquiring or recapitalizing
more than 5,000 affordable units threatened with expiring use restrictions and/or subsidy
contracts. She also consults with local Housing Authorities on the preservation and/or
redevelopment of at-risk public housing developments, and with municipalities seeking
to develop new affordable housing opportunities.

EXPERIENCE
O PHA & Local Government Assistance
2023-4. Assisted the Town of Orleans in evaluating developer financial proposals for
affordable and mixed-income housing on the former Governor Prence motel
site (77 units).

2023- Currently assisting the Town of Needham’s Community Preservation
Committee in evaluating the Needham Housing Authority’s proposal to redevelop
Linden Street, a 72-unit state-aided public housing project, as a 136-unit affordable
housing development, including a proposed $6.9 million Town contribution.

2022 - Town of Wellfleet-appointed member of the Maurice’s Campground
Planning Committee, planning for the redevelopment of a 21.5 acre site as affordable
and mixed-income housing. Developed a Master Planning RFP and currently
evaluating proposals from architectural/ engineering teams to provide master
planning services.

2022, 2021 - Assisted the Town of Wellfleet in evaluating developer proformas for the
Lawrence Road affordable housing site (46 units).

2020- Currently assisting Salem Housing Authority in planning for the redevelopment
of Leefort Terrace, a 50-unit state-aided public housing project, and its conversion into
a 124-unit affordable housing development (in partnership wit Beacon Communities)
Sources include DHCD HILAPP grant and soft debt, local TIF, ARPA, and HOME
contributions, and private debt/ tax credit equity financing.

2016-2022. Assisted Chelsea Housing Authority in planning for the redevelopment of
Innes Apartments, a 96-unit state-aided public housing project, and its conversion into
a 330-unit mixed income development (in partnership with Joseph ]. Corcoran/ John
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M. Corcoran). Funding includes DHCD PEHO grant, Massworks, Ch. 40R, local TIF
contribution, and private debt/ tax credit equity financing.

1998-2022. City of Cambridge. Provided ongoing consulting services to the
Community Development Department in preserving the City’s inventory of expiring
use projects, including negotiations with owners and developers and structuring City
financing and rental subsidies to maximize long-term preservation. Most recently
(2015-2022), assisted the City in developing and implementing a unique strategy to
preserve Fresh Pond Apartments, a 504-unit mixed-income development, by
combining City soft debt with HUD Section 8 Enhanced Vouchers to create a tiered
rent structure and extended rent phase-in plan compatible with the owner’s
refinancing program. Other projects include: Briston Arms, Putnam Square Apts,
Cambridge Court, Harwell Homes, Church Corner, Walden Square Apts. and 929
House.

2003-7: Town of Andover. Strategic planning and assistance to preserve 3 expiring tax
credit projects (Brookside Estates, Andover Commons, Riverview Commons).

2001-6: City of Somerville. Facilitated preservation transactions at: Cobble Hill, 219
Pear] St., Mt. Vernon St, and 110 Walnut St.

1999-2001: City of Newton. Analysis of New Falls Apts, Peirce House.

2001: Assisted Town of Brookline in analyzing preservation options for 3 Chapter
121A projects undergoing ownership transfer (100 Centre, 1550 Beacon, 120 Centre Ct.)

2000: Prepared feasibility analysis for Boston Housing Authority for disposition of
West Concord Apts, acquired from HUD.

[1 Development Projects: Subsidized Housing Preservation
2020-21. Mohawk Forest Apartments, N. Adams, MA. Assisted the Caleb Foundation with
Section 8 contract renewal and Ch. 40T transfer process in conjunction with project
refinancing (190 units).

2019-21. Westland Ave. Apartments (Boston, MA). Assisted Fenway CDC with Year 15
buyout of tax credit investors (96 units).

2016-20 Burbank Gardens (Boston, MA). Assisted Fenway CDC with first non-profit
acquisition/ preservation of an at-risk 13A property under Ch. 40T. Acquisition/
permanent financing from Masshousing, DHCD, City of Boston, LIHTC, and state tax
credits (52 units).

2013-4: Louis Barett Apts (Lynn, MA). Preservation of maturing mortgage property
under RAD, with MassHousing bridge loan refinancing, IRP decoupling, conversion to
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project-based vouchers through Cambridge Housing Authority (CHA) (145 units).

2013-2014: Rindge Apts. (Cambridge, MA): For Just-A-Start, preservation of non-profit
LIHPRHA project through prepayment and conversion to project-based vouchers
under Moving to Work, with CHA (273 units).

2011-2: Norstin Apts, (Cambridge, MA). For Homeowner's Rehab, Inc., acquisition of
maturing mortgage property, conversion to project-based vouchers under Moving-To-
Work, with CHA (32 units).

2011: Chapman Arms (Cambridge, MA). For Homeowner’s Rehab, Inc., first acquisition
under Ch. 40T of at-risk expiring subsidy project, with CEDAC Preservation Loan
Fund (25 units).

2011: Northgate/ Greenfield Apts (Burlington, VT). Refinancing of Title II preservation
project with tax-exempt bonds, S8 Mark Up to Market, and restructured Flexible
Subsidy Loan (336 units).

2009-11: Inman/ CAST2 Apts. (Cambridge, MA). For Homeowner's Rehab, Inc.,
acquisition/rehab combining a S. 236 and a S.8 property, with tax-exempt bonds, tax
credits, IRP decoupling, and precedent-setting conversion of EVs to PBVs through
CHA (125 units).

2007-9: Washington Columbia II Apts (Boston, MA). For Codman Square CDC, mark-to-
market debt restructuring (175 units).

2007-8: New Lithgow Apts. (Boston, MA). For Codman Square CDC, refinancing/
recapitalization of expiring tax credit project with tax-exempt bonds and tax credits (31
units).

2005-8: La Concha Apartments (Boston, MA). For Nuestra Comunidad, mark-to-market
debt restructuring/ recapitalization; 97 units.

2003-7: Angela Westover House (Jamaica Plain, MA). For Jamaica Plain NDC, S. 202/58
refinancing/ recapitalization; 11 units.

2004-6: New North Canal Apts. (Lowell, MA). For Coalition For a Better Acre,
refinancing/ recapitalization of S8 project previously acquired from HUD; tax-exempt
financing, tax credits, investor charitable contribution; 267 units.

2003-5: Washington Columbia I (Dorchester, MA). For Codman Square CDC, mark-to-
market debt restructuring/ recapitalization; 151 units.

2000-5: Westland Ave. Apts. (Boston, MA). For Fenway CDC, Acquisition/ rehab of
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mixed-income S8 project; tax-exempt financing, tax credits, state/local funds; 96 units.

2001-5: Moruville House (Boston, MA). Refinancing/ recapitalization of existing 5236/8
property with 30-unit expansion; tax-exempt financing and tax credits; 175 units.

2001-2: CAST Apts. (Cambridge, MA). For Homeowner's Rehab, Inc., acquisition/
substantial rehab of expired S. 236 property; taxable financing, 9% credits, state/local
funds; 42 units.

2000-4: Cathedral Hill Apts. (Springfield, MA): mark-to-market debt restructuring/
recapitalization of existing 5236/8 property and subsequent sale to tenant-involved
entity; 48 units.

1998-2000: Pondview Apts. (Boston, MA): For Jamaica Plain NDC, acquisition/
substantial rehab of existing 5236/8 property with IRP retention, new financing, tax
credits, state/ local funds; 60 units.

Other Technical Assistance

20134, 2009-11. Assisted Urban Edge with HUD-related aspects of Walnut-
Washington Apts. recapitalization, including Mark Up to Market and negotiation of
HUD deed restriction.

2009-11: Assisted Allen Park Tenants Association with investor exit, mortgage
prepayment, contract renewal, and recapitalization planning.

2007: Assisted Madison Park Development Corp. in analyzing and structuring
acquisition of Schoolhouse Properties from HUD.

2006-8. Assisted Allston Brighton CDC with refinancing/ recapitalization of Ashford
Street SRO, expiring tax credit project with project-based certificates.

2006: Assisted West Side Federation for Senior/ Supportive Housing (NYC) in
developing a neighborhood database and risk assessment for at-risk subsidized
projects.

2003: Advised Caleb Foundation re rent structuring for tax credit project with project-
based and enhanced vouchers (Tall Pines).

2003: Prepared feasibility analysis for HAP, Inc. re potential purchase of
Meadowbrook Apts.

2001: Prepared detailed assessment of subsidized projects for Allston-Brighton CDC &
Harvard University, including purchase feasibility analysis.



5

[0 Policy and Program Development/ Program Evaluation
2014-15 - Prepared detailed report assessing Chapter 40T program experience
(expiring use preservation), for CEDAC and MassHousing (“Chapter 40T at 5”).

2014 - Prepared case study of MA experience with project-basing Tenant Protection
Vouchers through Moving to Work, for LISC.

2014- 6: Member of DHCD/ MassHousing 13A Working Group.

2009-present: Member of Governor-appointed Preservation Advisory Group, advising
state on preservation policy and Chapter 40T implementation.

2012. Prepared analysis of maturing subsidized mortgage inventory for CEDAC.
2007-9: Member of CHAPA committee responsible for developing Chapter 40T.

2005 - Prepared assessment of how state bond funds have been used for preservation,
including mini-case studies, for CHAPA.

0 Training
Boston Bar Association Containing Legal Education. fune 2013. Participated in
design and delivery of preservation workshop for affordable housing practitioners.

HUD/ TDP Partners in Housing. June - October 2012. Participated in design and
delivery of preservation training curriculum for affordable housing practitioners (basic
and advanced courses), sponsored by HUD's Office of Multifamily Housing.

LISC Preservation Training Institute. December 2006. Participated in training for LISC
field staff and related organizations.

Rockport Mortgage Co. 2006. Developed and implemented preservation training
course for lenders.

LISC Experts On-Line. 2001. Developed and delivered 4-part on-line training
curriculum for preservation practitioners and advocates, including live presentations
and written materials archived on LISC website.

[0 Other Significant Past Projects
Linkage. 1985: Developed a housing linkage proposal for the City of Hartford (CT)/
Linkage Task Force, including assessment of programs in other cities. 1983: Member of
Mayor's Linkage Advisory Group, City of Boston.

Public Housing. 1982-5: Assisted Boston Housing Authority and Columbia Point
Community Housing Task Force in planning for conversion of a 1500-unit public
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housing project to mixed-income housing, including developer selection and
assistance in drafting multiparty MOU.

HUD Property Disposition. 1978-81: At CHAPA, co-directed a Demonstration
Program to promote resident participation in the management, disposition, and
ownership of HUD-foreclosed multifamily projects in Boston; evaluated program
results for HUD.

MassHousing. 1976, 1973: Member of consultant teams evaluating the viability of
selected mixed-income housing developments.

SELECTED PUBLICATIONS & REPORTS
Chapter 40T at 5: A Retrospective Assessment of Massachusetts’ Expiring Use Preservation Latw,
CEDAC/ Masshousing, March 2015.

Maturing Subsidized Mortgages: The Next Frontier of the Expiring Use Crisis, Center for Social
Policy/ UMass Boston, April 2009.

"Federally-Assisted Housing in Conlflict: Privatization or Preservation?" in A Right to
Housing, Rachel Bratt, Chester Hartman, and Michael Stone, eds., Temple U Press, 2005.

Recapitalizing Affordable Housing: A Handbook for Nonprofit Owners, Local Initiatives
Support Corporation (contributing author), 2005.

Smart Preservation: Preserving At-Risk Subsidized Housing with State Bond Funds, Citizens
Housing and Planning Association, June 2005.

Stemming the Tide: A Handbook on Preserving Subsidized Multifamily Housing, September
2002, Local Initiatives Support Corporation.

Preserving Affordable Housing: On the Road to Success, June 1995 (with ICF Incorporated);
300+ pages. For U.S. Dept. of Housing & Urban Development, Office of Housing,.

Partners in Preservation: A Guide to the Title VI Program, December 1994 (with ICF
Incorporated); 300+ pages. For US. Dept. of Housing & Urban Development, Office of

Housing.

Preserving Expiring Use Restriction Projects: A Handbook for Tenant Advocates, Non-Profit
Groups, & Public Officials in Mass., July 1992 (300+ pages). For Citizens Housing and
Planning Association and the Mass. Community Economic Development Assistance

Corp.

"Subsidized Housing At Risk: The Social Costs of Private Ownership," in Housing Issues of
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the 1990s, Sara Rosenberry and Chester Hartman, eds., Praeger: 1989.

EMPLOYMENT HISTORY
1981- Housing Policy and Development Consultant (sole proprietor).

19834 Tufts University, Dept. of Urban & Environmental Policy
MIT, Dept. of Urban Studies & Planning; Visiting Lecturer

1978-81  Citizens Housing and Planning Association, Inc.
Boston HUD Demonstration Project: co-director

1977-8 Greater Boston Community Development, Inc.
Distressed properties development specialist

1975-6 Boston Community School: director, Tenants Education & Training Project
1969-75  Urban Planning Aid, Inc.: housing research specialist
1966-9 Philadelphia Housing Association, Inc.: housing research technician

PROFESSIONAL AFFILTATIONS
National Low Income Housing Coalition: Board of Directors, 1985 - 1995
Citizens Housing and Planning Association (Boston, MA): former Member of Policy
Leadership Council and Board of Directors
Planners Network - founding member

EDUCATION
1970  M.C.P., MIT Department of Urban Studies and Planning; Lasker fellow.
1965 B.A. magna cum laude, Brandeis University, Politics; Phi Beta Kappa.

DEVELOPMENT PROJECTS COMPLETED

BURBANK APTS: Boston, MA; 2016-20

Sponsor: Fenway CDC

Acquisition/ preservation of expiring mixed-income 13A property under Chapter 40T, 52
units. TDC = $21 million. Financing: MassHousing construction/ perm, bridge, & soft
loans (Preservation & Workforce Housing); City of Boston; DHCD CIPF; LIHTC; state tax
credits; S8 project-based vouchers & MRVP.

LOUIS BARETT APTS: Lynn, MA; 2013-4

Sponsor: Jeffrey Gouchberg/ Harbor Companies

Refinancing/ preservation of maturing mortgage property (S. 236); 145 units. TDC = 1.9
million. Financing: MassHousing bridge loan/ IRP decoupling, with conversion of
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enhanced to project-based vouchers under RAD, through CHA and LHAND.

NORSTIN APTS: Cambridge, MA; 2011-2

Sponsor: Just A Start Corp.

Acquisition of maturing mortgage property (S. 236); 32 units. TDC = $9 million.
Financing: CEDAC Preservation Loan Fund & City of Cambridge, with conversion of
enhanced to project-based vouchers under Moving-To-Work, through CHA.

CHAPMAN ARMS: Cambridge, MA; 2011

Sponsor: Homeowner’s Rehab, Inc.

First acquisition under Ch. 40T Expiring Use Preservation Law, of mixed-income, mixed-
use expiring S. 8 property in Harvard Sq; 50 units. TDC = $19.6 million. Financing:
CEDAC Preservation Loan Fund & City of Cambridge, with conversion of enhanced to
project-based vouchers under Moving-To-Work through CHA.

NEW NORTHGATE APTS: Burlington, VT; 2011

Sponsor: Northgate Resident Ownership Committee, Inc.

Refinancing of Title II preservation property (336 units) with tax-exempt bonds, S.8 Mark
Up to Market, and restructured HUD Flexible Subsidy loan. TDC = $25.9 million.

INMAN-CAST 2 APTS: Cambridge, MA; 2009-11

Sponsor: Homeowner’s Rehab, Inc.

Acquisition/ rehab combining an existing S. 236 property and a S8 property; 125 units.
TDC = $33M. Financing: tax-exempt bonds with IRP decoupling; 4% tax credits; City
deferred loan; Section 8 Mark Up to Market; and first conversion of enhanced to project-
based vouchers under Moving To Work, through CHA.

WASHINGTON COLUMBIA II APTS: Dorchester, MA: 2007-9

Sponsor: Codman Square Neighborhood Development Corp.

M2M debt restructuring/recapitalization of existing S8 project; 175 units; 223a(7). TDC =
$12.4M.

NEW LITHGOW APTS: Dorchester, MA; 2007-8

Sponsor: Codman Square NDC

Refinancing/ recapitalization of 31 unit expiring tax credit project. Financing: tax-exempt
bonds; 4% tax credits; city/ state gap financing; SHARP restructuring. TDC = $6.3 million.

LA CONCHA APTS: Boston, MA; 2005-8

Sponsor: Nuestra Comunidad Development Corp.

M2M debt restructuring/ recapitalization of existing S8 project; 97 units; 223a(7). TDC =
$6.8M.

ANGELA WESTOVER HOUSE: Jamaica Plain, MA 2003-7
Sponsor: Jamaica Plain NDC
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Refinancing/ recapitalization of 11-unit $8/202 project. TDC= $1M.

NEW NORTH CANAL APTS: Lowell, MA; 2004-6

Sponsor: Coalition for a Better Acre, Inc.

Refinancing/ recapitalization of partially-assisted S8 project originally acquired from
HUD. 267 units. Financing: MDFA/ MHP tax-exempt bonds, purchased by BankNorth,
with 4% credits. TDC = $33M.,

WASHINGTON COLUMBIA I: Dorchester, MA; 2003-5

Sponsor: Codman Square NDC

M2M debt restructuring/ recapitalization of existing S8 project; 151 units; 223a(7). TDC =
$8.6M.

WESTLAND AVE. APTS: Boston, MA; 2001-2005

Sponsor: Fenway CDC

Acquisition/ rehab of existing mixed-income project with partial S8; 96 units. Financing:
MHFA tax-exempt bonds with 4% credits; DHCD, DND, BRA, and City "tax" loans; S8
mark up to market; renegotiated Ch. 121A contract. TDC = $21.5M.

MORVILLE HOUSE; Boston, MA; 2001-5

Sponsor: Episcopal City Mission

Refinancing/ recapitalization of existing HUD 236/8 project (145 units), plus 30-unit
expansion. Financing: MHP/Fleet/ MDFA tax-exempt bonds with 4% tax credits; S8
mark-up to market; renegotiated Chapter 121A contract. TDC = $30M.

CATHEDRAL HILL APTS: Springfield, MA; 2000-4

Sponsor: Springfield Diocese Housing, Inc.

M2M debt restructuring/ recapitalization of existing S236/8 project and subsequent sale
to residents; 48 units. TDC = $1.5M.

CAST 1 APTS: Cambridge, MA; 2001-2

Sponsor: Homeowner's Rehab., Inc.

Acquisition/ substantial rehab of existing MHFA 5236 project at end of mortgage term; 42
units. Financing: MHP loan. 9% tax credits, DHCD and City funds, project-based and
enhanced vouchers. TDC = $9.7M.

PONDVIEW APTS; Boston, MA; 1998- 2000

Sponsor: Jamaica Plain NDC

Acquisition/ substantial rehab of existing HUD 236/8 project; 60 units. Financing: MHP
loan with S. 236(b) decoupling; 9% credits; DHCD and City funds. TDC = $9.5M

MOHAWK FOREST APTS.; North Adams, MA; 1999
Sponsor: The Caleb Foundation
Acquisition/ mod rehab of existing HUD 236 project; 190 units. Financing: MHFA with S,
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236(b) decoupling; 4% credits, DHCD, FHLBB. TDC = $8.8M. Responsible for processing
decoupling package with HUD; assistance in structuring debt and secondary financing.

HOLYOKE FARMS; Holyoke, MA; 1999

Sponsor: Maloney Properties, Inc.

Acquisition/ mod rehab of existing HUD 221d3 BMIR project; 225 units. Financing:
MHFA tax-exempt bonds, 4% credits, enhanced vouchers. TDC = $9.7M. Assisted with
MHFA processing, HUD mortgage prepayment and voucher approvals, negotiations
with private developer partner.

ST. JOSEPH'S COOPERATIVE; Boston, MA; 1997-2000; 2005

Sponsor: St. Joseph's Community, Inc./ Cornu Management, Inc.

Recapitalization and additional financing of existing HUD 221d3 BMIR project; 137 units.
Financing: DHCD, City of Boston, FHLBB; renegotiated 121A tax contract, with new share
loan fund and S8 mark-up to budget.

808 MEMORIAL DRIVE; Cambridge, MA; 1992-7

Sponsor: Homeowners Rehab, Inc.

Acquisition/ substantial rehab of existing MHFA partially-assisted 236 project; 301 units,
mixed-income/ mixed use; Financing: HUD Preservation Grant; 9% tax credits; MHFA
mortgage increase; DHCD, City, FHLBB. TDC = $40M. Responsible for the HUD
preservation transaction, structuring debt and secondary financing, renegotiating Ch.
121 A tax contract.

COMMONWEALTH & GLENVILLE APTS; Boston, MA; 1988 - 1997

Sponsor: Allston-Brighton CDC & Commonwealth Tenant Council

Acquisition/ substantial rehab of two existing HUD 236 projects; 235 units. TDC = $20M.
Financing: HUD Preservation Grants with DHCD, City, FHLBB.

SPRING MEADOW APARTMENTS; Springfield, MA; 1991-7

Sponsor: Spring Meadow Association of Responsible Tenants, Inc.

Acquisition/ substantial rehab of existing HUD 236 project; 270 units. TDC = $21M.
Financing: HUD Preservation Grant with DHCD, City, and FHLBB.

PHIL C. BRADLEY HOUSING PARTNERSHIP; Boston, MA; 1989-1997

Sponsor: Inquilinos Boricuas en Accion & Shawmut-Tremont Tenant Council
Acquisition/ substantial rehab of existing HUD 236 project; 71 units. TDC = $5M.
Financing: HUD Preservation Grant.

AMESBURY GARDENS; Lawrence, MA; 1992-6

Sponsor: Amesbury Gardens Tenant Association, Inc.

Acquisition/ substantial rehab of existing HUD 236 project; 160 units; acquisition and
substantial rehabilitation. TDC = $8.7M. Financing: HUD Preservation Grant, DHCD,
City, FHLBB, with renegotiated Ch. 121 A tax contract.
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CLARENDON HILL TOWERS, Somerville, MA; 1988-90

Sponsor: Clarendon Hill Towers Tenant Association, Inc.

Acquisition/rehab of existing HUD 221d3 BMIR project; 500 units. TDC = $30M.
Financing: tax-exempt bonds (TELLER); HUD Section 241(f) second mortgage; HUD
Flexible Subsidy; DHCD public housing funds; weatherization grants; operating subsidy
loan (RHDAL), with renegotiated Ch. 121A tax contract.

NORTHGATE/ GREENFIELD APARTMENTS, Burlington, VT; 1988-89; 2004.

Sponsor: Northgate Housing, Inc.

Acquisition/ substantial rehab of two existing HUD 221d3 BMIR projects, with two-stage
purchase through VHFA. 336 units; TDC = $20M. Financing: VHFA tax-exempt bonds;
HUD Flexible Subsidy; tax credits; state Housing Trust Fund loans. Responsible for
financial/ regulatory analysis, rent structuring, HUD processing, coordination with debt
and equity financing. Subsequent assistance with S8 mark up to budget. (See also New
Northgate Apts., above.)

NORTH CANAL APARTMENTS; Lowell, MA; 1984-9

Sponsor: Coalition for a Better Acre, Inc.

Acquisition/ substantial rehab of former 221d3 BMIR project foreclosed by HUD; 267
units; TDC = $20M, Financing: local bank consortium, 9% credits, state and federal rental
subsidies. Responsible for structuring and processing all HUD-related aspects of the
transaction. (See also New North Canal Apts., above.)

METHUNION MANOR APARTMENTS; Boston, MA; 1981-6

Sponsor: Methunion Manor Cooperative Corporation, Inc.

Acquisition/ mod rehab of former 221d3 project foreclosed by HUD, converted to
limited-equity coop ownership. 150 units; TDC = $800,000. Financing: National
Cooperative Bank; S8.



Emily P. Achtenberg
Housing Policy & Development Consultant
47 Halifax Street
Boston, MA 02130
617-365-3775
ejpa@aol.com

February 20, 2024

Cathy Hoog

Executive Director
Marblehead Housing Authority
26 Rowland Street
Marblehead, MA 01945

Re: Development Consulting Services, Broughton Road — Price Proposal

Fee for services: $200 per hour (travel time at $150/hr), subject to annual increase.
Payable within 30 days of monthly invoice. Deferral of fees immediately prior to closing
of the redevelopment project may be considered.

This is not a fixed price proposal, due to the number of variables involved. Level of
consultant effort will depend on such factors as: the number/ responsiveness of proposals
received; extent of negotiations required; MHA staff capacity; and for the redevelopment
project itself, allocation of developer/ SHA responsibilities and number of funding
sources/ applications.

Sincerely yours,
M,&? Metrfenlonss

Emily Achtenberg



Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment Histary, 2) Date Range From: 2/1/2024 Thry: 2/29/2024, 3} Program: Revolving Fund
Check Name SSN/TIN Check Address

;Day Type Alnv Nufr; Invoice Description .Pe'mou'- Description Amount Void Doc Total

02/14/2024 22768 CHK 2053250 QOutside rodent control 02/24  Qutside rodent control $852.00 $852.00
2045849

02/20/2024 23294 CHK 2038501 Qutside rodent control 02/24  Qutside rodent control $130.00 $130.00
2046310

02/27/2024 23325 CHK 2053251 Outside rodent control 02/24  Qutside redent control - $426.00 $426.00

Totals For Vendor: A-1 Exterrnmators Inc

$1,408.00
V,O“?’Allantlc Avenue ““M 1194

7F’ay Da!e bay ' Pay F:ype' h Inv Num Invo:ce Description Period Description Amount Void Doc Total
Num
02/20/2024 23295 CHK 11805Feb24 Maintenance supplies 02/24 Maintenance suppiies $851.59 $851.59

Totals For Vendor: Ace Hardware $851.59

Pay Date Pay Pay Type Inv Num Invorc:e Descnptron Period Description Amount Void Doc Total
Num

02/20/2024 23296 CHK 26087072 Clothing with names e 02/24  Clothing with names em $2,151.59 $2,151.59

Totals For Vendor Aramark Umform $2,151.59

Pay Date . MF;ay Pay Type Inv‘l\-fum Invo:ce Descrtpnbn Period Description o Amount 4 Vbid Dac Tbtal
Num

02/21/2024 23298 CHK 10977Feb24 Legal fees 02/24 Legal fees $10,003.85 $10,003.85

Totals For Vendor: Casey and Lundregan, P.C. $10,003.85

Pay Date Pay Pay Type inv Num 7 Invoice Déscrfpﬁon Period Description Amount Void Dbc Total

Num

02/14/2024 22770 CHK 8443 10 238 Comcast Business 02/24 Comcast Business App $378.11 $378.11
0408114 App - internet - internet
Feb24

02/22/2024 23317 CHK 8773102380 Business cable-113  (02/24 Business cable - 113 $122.90 $122.90
407298Feb2 FC FC
4

02/27/2024 23326 CHK 8773102380 Business cable 02/24 Business cable $438.86 $438.86
142572Feb2
4

Totals For Vendor' Comcast $939.87
‘ 17 7 PO, Box 790408 Saint Louis MO 63179: e ho N e D

oo Y R A A ' i T A S B
Pay Date Pay Pay Type fnv Num invoice Descnptton Penod Descrrptfon Amount Void Doc Total
Num
Q211472024 22773 CHK Feb24 Credit card - Feb 24  02/24  Credit card - Feb 24 $22.86 $22.86
Invaice
Totals For Vendor: Elan Financial Services $22.86

Pay Pay Type Inv Num tnvo.}ée Deséripﬁoh "i’eno—o—' Descriptfof: - Amount . VVqu" o ”[‘Joc'Tot‘a'J‘
Num
02/01/2024 22761 CHK 457-Nov23  Deferred comp forNe  02/24 Deferred comp for Nov $300.00 $300.00
02/01/2024 22762 CHK 457 -Dec- Deferred comp - 457 - 02/24 Deferred comp - 457 - $375.00 $375.00
23 Dec - 23 Dec-23
02/01/2024 22763 CHK 457 -Jan - 457 - Deferred Comnp - 02/24 457 - Deferred Comp - $300.00 $300.00
24 Jan 24 Jan 24
Totals For Vendor: Empower 457 $975.00
: BRAT s PO; Box560889 Denver CO-80256:0889 i SEL R Nen e e o
Pay Date Pay Pay Type Inv Num tnvo.vce Description Perrod Descnpt:on Amount Void Doc Total
Num
02/06/2024 22764 CHK OBRA-Nov- OBRA contributions  02/24 OBRA contributions for $385.70 $385.70
23 for Nov 23 Nov 23
www.pha-web.com Page 1of 7 3122024 4:48:18 PM
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment Histary, 2) Date Range From: 2/1/2024 Thru: 2/29/2024, 3) Program: Revolving Fund

Check Name SSN/TIN Check Address Print 1092
02/06/2024 22765 CHK OBRA-Dec  OBRA confributions - 02/24 OBRA contributions - $484 .25 $484.25
23 Dec 23 Dec 23
02/06/2024 22766 CHK OBRA - Jan OBRA contributions - 02/24 OBRA contributions - $398.69 $398.69
24 Jan 24 Jan 24

Totals For Vendor: Empower OBRA 7 51,26_8.64
. W.ebt! Goripany e 1180 Middiesex Tumpike Bedford MA 01730 . S Ne SR
Pay Date Pay Pay Type Inv Num Invoice Description Period Description Amount Void Doc Total

Num
02/21/2024 23299 CHK 84161148 Maintenance supplies 02/24 Maintenance supplies $1,159.67 $1,159.67
84174952
Totals For Vendor: F. W. Webb Company _ $1,159.67
‘ Pajz--b;"are 7 Pe—zy . APéy-Tybe Iﬁv Num . "ln‘v'oiéé Dés&lbrr';m ‘ Period Déscriptron Améunt Void Doc Total
Nurm
02/22/12024 23320 CHK Snow Snow Shoveling 1-24 02/24  Snow Shoveling 1-24 $20.00 $20.00
shoveling 1-
24 -FC
Totals For Vendor: Felix Carr $20.00

Pay Date Pay Pay Type . !nv Nun-1 in vc;ice D'éscnptibn ‘ ﬁe;iod Ibe;cﬁpt.-"orvr : Ambunf A Vofd 7 Doc Totél
Num
0211412024 22711 CHK Acctg Books posted through 02/24 Books posted through $1,222.00 $1,222.00
Services - 1/31/2024 1/31/2024
Feb 24

Totals For Vendor: Fent

EwaId & Assocnates P C $1,222.00

‘ Paykbate Pay Pay Type Iﬁv Num Invo.'ce Descnprron Period Description ‘ Amount Void Doc Total
Num

02/21/2024 23300 CHK 166216281 Stove 02/24 Stove $1,032.00 $1,032.00

Totals For Vendor: GE Appliance $1,032.00

‘Gilbert 8:Cdis J: Box 847:42 Bessom Stréet Merbléhead MA 101845 CU

Pay Date Pay Pay Type Inv Num Invoice Descnptfon Period Description Amount Void Doc Total
Num

02/2172024 23301 CHK 2402477205 Maintenance supplies 02/24 Maintenance supplies $732.66 $732.66

Tutals For Vendor: Gilbert & Cole §732.66

Commlssﬁa

Rt

Pay Date Pay Pay Type . Inv Num Invoice Descripfion Pen‘oc;r besé:n’pﬁon . Amount - Vofd Doc Total
Num

02/14/2024 22772 CHK FY 2023 Group Insurance 02/24  Group Insurance Comm $670.25 $670.25
Admin Exp  Comm admin fees admin fees

02M4/2024 22774 CHK 99913701 Life Ins., Disability Ins. 02/24  Life Ins., Disability [ns, $1,384.90 $1.,384.90
Jan24 and Health Ins. and Health Ins.

0211412024 22775 CHK 999-4701-  Jan 24 - Employer 02/24 Jan 24 - Employer $14,218.44 $14,218.44
2023-12-01- Share QTR 2 Share QTR 2
0OAB

Totals For Vendur Group Insurance Commnssnon $16,273.59

Pay Date Pay Pay Type inv Num' Invoice Description R Périod .Desér;iptid}; B V Amouhf. ' Void ‘- Doé Total
Num

02/14/2024 22776 CHK Feb'24 Time & Attendance - F 02/24 Time & Attendance - Fe $50.00 $50.00

Totals For Vendor: Harpers Time and Attendance Division $50.00

www.pha-web.com Page 2 of 7 N2/2024 4:48.1B PM
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment History, 2) Date Range From: 2/1/2024 Thru: 2/29/2024, 3) Pragram: Revolving Fund
Check Name SSN/TIN Check Address Print 1099

Pay D;até Pa y ' .F-‘;'ay‘Tl’ybé anv Num Invof{ée Descnpfr’on ) Pen’od 5eschptton . Arnouht Void Doc Total
Num

02/14/2024 22777  CHK 297342 Rekey and master cyll 02/24 Rekey and master cylin $99.24 $99.24

02/21/2024 23302 CHK 297606 Rekey and master cyli 02/24 Rekey and master cylin $52.60 $52.60

Totals For Vendor Hayden Safe & Lock Co Inc $151.84

7 Pay Date B Pay h;:’ay :I'ype Inv Num !n voice Descnphon Pe.;'foa" Description . . Amount Doc. Total
Num

02/22/2024 23321 CHK PO00038 -  Paint - Supplies 02/24 Paint - Supplies $530.53 $530.53

PO00030

Totals For Vendor: Home Decor Group $530.53

Ho
A 3 =r : .
Pay Date Pay Pay Type inv Num Invoice Description Period Description Amount Void Doc Total
Num
02/22/2024 23322 CHK 6035322650 4904490 - $511; 02/24 4904490 - $511; $934.74 $934.74
449519FEB2 1901734 - $423.,74 1901734 - $423.74
4

Totals For Vendor: Home Depot Commerclal Account $934.74

Pay Date Pay Pay Type Inv Num invoice Description Period Description Amount Void Doc Total

Num
02/2112024 23303 CHK INV1630182 Poster regarding state 02/24 Poster regarding state $94.99 $94.99
3 law - for MHA office law

Totals Fnr Vendor: HR Direct (Taylor Corp dba HR Dlrect) $94.95

Pay Date Pay Pay Type ' Inv Num J'n voice Descn'pfibﬁ Period Description o .A-mounr Doc ];dtaf
Num

02/27/2024 23327 CHK 134894 #10 Enveiopes - 1000 02/24 #10 Envelopes - 1000 $295.00 $295.00

Totals For Vendor: Jaguar Graphlcs, Inc $295.00

Pay Date Pay Pay Type lnv Num Jnvo.'ce Descnptron Period Description Amount Void Dac Total
Num

02/20/2024 23297 CHK 01/31/2024  Flag & Pole for MHA  02/24 Flag & Pole for MHA $34.49 $34.49

Totals For Vendor: Kathleen Collins $34.49

liey Annese:i i . 115, JSMININRF 5 | awrence; Mountain Road GloudsSter MA 01930, < CcnoYest R

Pay Date Pay Pay Type Inv Num Invoice Description Period Description Amount Void Doc Totai
Num

02/21/2024 23304 CHK 02/01/24Cha Chair Yoga 02/01/24  02/24 Chair Yoga 02/01/24 at $95.00 $95.00

ir Yoga atRS RS
Totals For Vendor: Kelley Annese

$95.00

Pay Date Pay Pay Type inv Num fnvorce Descnpt:on Pe;fod Descrr'btidn Amount & Vor'& B Déc Total

Num
02/14/2024 22778 CHK 124FB13102 Monthly subscription - 02/24  Monthly subscription - F $25.00 $25.00
Totals For Vendor: Locate Plus Corporatlon $25.00
‘Mapire Insiiraince 4 7.1 Gore Road Webster | JA101570:6802 RS N S e NRTEL T e e R
Pay Date Pay Pay Type fnv Num Invoice Descrtp!.'on Penod Description Amount Void Doc Total
Numn
0214/2024 23280 CHK RWV323-5 MA Auto Policy 02/24 MA Auto Policy $923.04 $923.04
Mar'24
www._pha-web.com Page 3of 7 31272024 4:48:18 PM
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment History, 2} Date Range From: 2/1/2024 Thru: 2/29/2024, 3) Program: Revolving Fund
Check Name 88N/ TIN Check Address

Print 1099

02/21/2024 23305 CHK RWWV323- Commercial auto 02/24 Commercial auto policy $5,980.76 $5,980.76
SFeb24 policy
Totals For Vendor Mapfre Insurance $6,9q3.80

Pay Dare ‘ Pay Pay Type Inv Num Invoice Description Period Description Amounf Void Doc Taotal

Num
02/14/2024 23281 CHK 00060030530  Electricity 02/24  Electricity $11,985.28 $11,985.28
01Janz4
02/21/2024 23306 CHK 134029Feb2 Electricity - BHC 02/24  Electricity - BHC $91.62 $91.62
4
02/27/2024 23328 CHK 1302729FEB Electricity 02/24  Electricity $13,462.93 $13,462.93
24

Totals For Vendor Marblehead Munlclpal Light Departme _ 7$25,539.B3

Pay Da;te P;'a} ‘ Paj./.Type - rnv Num Invbice Description Period Description Amount Void Doc Total

Num
02/14/2024 22779 CHK 10/04 thru  Water - Sewer bills 02/24 Water - Sewer bills $36,052.55 $36,052.55
01/10/24
02/22/2024 23318 CHK 49. Water - sewer charges 02/24 Water - sewer charges $24,168.90 $24,168.90
6250Feb24
Totals For Vendor Marblehead Water & Sewer Commlssmn $60,221.45
SSNAHRO ¢ : 0 Washirigton'Stréet Stits 206 DednamMA 02026:6717 | 1 " iNop iy i
Pay Dare Pay Pa y Type fnv Nurn Invotce Descnptfon Penod Description Amount Void Doc Total
Num
02/21/2024 23307 CHK 300001724 House agency dues b 02/24 House agency dues bas $512.00 $512.00

Totals Fnr Vendo MassNAHRO $512.00

Pay Date inv Num Invoice Description Period Descriptron Amount Void . Doc Total

Pay Pay Type
Num
02/21/2024 23308 CHK 7032 Supplied and installed 02/24 Supplied and installed a $319.76 $319.76

Totals For Vendor: McKay P]umb:ng and Heahng LLC

$319.76

:hﬁt.
Pay Date Pay Pay Type fnv Num Invoice Description Period Description Amount Void Doc Total
Num
02/14/2024 23282 CHK TM05731474 Dental Ins 02/24 Dental Ins $609.42 $609.42
Jan24
02/22/2024 23323 CHK TMO5731474 Employee Dental Ins ~ 02/24 Employee Dental Ins $609.40 $609.40
0001FEB24
Totals For Vendor Metropohtan Llfe Insurance Company $1,218.82
MEG Constabless: 0, Box 684, Salem MA0197¢ K G ENe e s
Pay Date Pay Pay Type Inv Num Invoice Descnptron Period Description Amount Void Doc Total
Num
02/14/2024 23283 CHK 00504 Notice to Quit - Galare 02/24 Notice to Quit - Galares $40.00 $40.00
Totals $40.00
Pay Date Pay Pay Type Inv Num Invoice Description h Period Description . .Amount o Vofd' ' Doc Total
Num
02/06/2024 22764 CHK 381473 Replacement window 12/23 Replacement window F $247.02 $247.02
Totals For Vendor: MTE Equipment Solutions, Inc. $247.02
www.pha-web.com Page 4 of 7 31212024 4:48:18 PM
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment History, 2) Date Range From: 2/1/2024 Thru: 2/29/2024, 3) Program: Revolving Fund
SSN/TIN Check Address Print 1099

Pay Da-i_e“ Pay . !Say Type Inv Num !:‘Ivoice Descripfion Period Description 7 h 4Amounf Void .D'ac Taotal
Num
02/14/2024 23284 CHK 43040- gas 02/24 gas $21,594.37 $21,594.37
10060Feb24

Totals For Vendor Natlonal Gnd $21,594.37

‘Pay Date Pay Ty,be ) In.v‘Nurn fn voice Description Period Descri,.o.ti-bn ) AmoVun't- Void Doc Total

Pay
Num
02/14/2024 23285 CHK 262195- legal - BR 02/24 Legal-BR $616.50 $616.50
11251189 Redevelopment Redevelopment

Totals For Vendor: North of Boston Media Group

$616.50

Pen‘oc.r. 15esél"ibnon - Amounr' Void Doe 'f'otal

Pay Date Pay Pay Type Inv Num Invoice Description
Num
02/21/2024 23308 CHK 11950 Monthly flat rate - inco  02/24 Monthly flat rate - incom $264.00 $264.00
Totals For Vendor 0D Answering Services LLC $264.00
‘P.t;%ﬁ ; s e e e e e
‘FinancialServi e g R ; E
Pay Date fli {n Pay Type Inv Num Invoice Description Period Description Amount Void Doc Totaf
02/21/2024 23319 CHK 3318744458 Contract costs for Mail 02/24 Contract costs for Mailp $63.48 $63.48
Totals For Vendor Pitney Bowes Global Fmancnal Ser\nces LLC $63.48
Pay Date an Pa y Type Inv Num Invoice Description Period Description Amount Void Daoc Total
um
02/14/2024 23286 CHK 2979 7PHC -Lance Edwar 02/24 7 PHC - Lance Edwards $590.00 $590.00
Totals For Vendor: Prox:ma Movmg & Storage $590.00
Pay Date z:jr/n Pay Type Inv Num J'nvo:ce Desarrptron Period Description Amount Dos Total
02/14/2024 23287 CHK 0010819464 Water 02/24 ‘Water $367.80 $367.80
Feb24
Totals For Vendor Ready Refresh by Nestle $367.80
Saletn Housirg ;27 Cliafter Street Salem™MA 01970+, <o i i NG
Pay Date zay Pay Type inv Num invoice Description Pen‘od Descﬂpﬁoh ‘ A.r‘r';'o}.r::rr Vor‘d. Dod Total
um
02/14/2024 23288 CHK Postage refill Credit card purchase - 02/24 Credit card purchase - $300.00 $300.00
02/21/2024 23311 CHK 01-20234 Various invoices from  02/24  Various invoices from S $10,585.23 $10,585,23
Totals For Vend S Iem Housmg Authorlty $10,885.23
: i té . g . . : - "f ;A i u ., o : S s ' - | o
Pay Date ZEy Pay Type Im/ Num lnvo.'ce Description Pefr'oa" Dest;f;ptton ' Amotjﬁt Vo;d o .Doc Total
um
02/21/2024 23312 CHK 13868 Jan24 Maintenance 02/24 Maintenance $260.00 $260.00
Totals For Vendor Sperling Interactive $260.00
_TheCarpet'j:,q j ; ‘ L i . e S @3 ‘ | - )
Pay Date Zay Pay Type Inv Num Invorce Descn,bhon ; Penod Descrfpﬁon ‘J/‘Qmount Void‘ 7 Doc Total
urm
02/22/2024 23319 CHK 7049 19 FC - repair subfloor 02/24 19 FC - repair subfioor, $778.75 $778.75
Totals For Vendor: The Garpet Liquidator _?1?75-
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Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1) Type: Payment History, 2) Date Range From: 2/1/2024 Thu: 212912024, 3) Program: Revolving Fund
Check Name SSN/TIN Check Address Print 1099

frv Num Invoice Description Period Description . Amount Void Doc Total

Pay Type 7

Pay Date Pay
Num
02/22/2024 23324 CHK 783663388  Acct# 1553492 - GE  02/24 Acct # 1553492 - GE R $487 17 $487.17
Totals For Vendor The Home Depot Pro 5487.17
Pay Date Pay Type !nv Num o fﬁvoice De:sr;ri,bfion 7 Period Description Amouﬁt .Void . Doc Total
Num
02/21/2024 23313 CHK 260901 Tow Ford F-350 fruck  02/24 Tow Ford F-350 truck fr $650.00 $650.00

Is For Vendor: Todisco Services, Inc. $650,00

Pay Date

Pay o _Péy Ty;oe Inv Num_ Invoice Deseription Periad Descripﬁdn - Amount Void Doc Total
Num
02/21/2024 23314 CHK 5028669703 Copier charges 02/24  Copier charges $1,373.11 $1,373.11

Totals For Vendor: Toshiba Amenca Busmess Solutlons

el

$1,373.11

T
of Health : SRk Tl RO
Pay Date Pay Pay Type Inv Num invoice Description Description Amount Void Doc Totat
Num
02/21/2024 23315 CHK 12141 Non stickered mattres  02/24 Non stickered mattress $449.60 344860

Totals For Vendor Town of Marblehead Board of Health $449.60

Péy Date ‘ Fay Pay Type Inv N&m . In-v.ome Descrfption Period Description Afnor.-rnt" N Void . Doé .7.'otal
Num

02/14/2024 23289 CHK 1649704 Gas purchases 02/24 Gas purchases $208.78 $208.78

02/21/2024 23316 GHK 1658670 Gas purchases fromt (02/24 Gas purchases from to $198.67 $198.67

Totals For Vendor Town of Marblehead Fmanclal Semces

W

$407.45

Inv Num Invorce Description Description - A}r}:;&nt Void Dac Totat

Pay Typé-

Pay Date Pay Period
Num
02M14/2024 23290 CHK Retirement - Employee 02/24  Employee contributions $4,800.68 $4,800.68
Jan24 contributions to retire to retirement

Tetals For Vendor Town Of Marblehead Offlce of Retrr

$4,800.68

Pay Date . Pay Pay Type . Inv Num Invorce Descnprron Penod Descn,r;fidn .Amount V&r’d - b'oc Total
Num

02/14/2024 23291 CHK 11195350 Ice melt spreader; ulin  02/24 Ice melt spreader; uline $2,572.22 §2,572.22

—_— e

Totals For Vendor; Uline, Inc

$2,572.22

Pay Date Pay Pay Type Inv Num invoice béé.bript}on Pe&'od Descﬁprion Armount Vo}'dm - Ddc Tétai
Num

02/114/2024 23292 CHK 9955879564 Wireless phone accou 02/24 Wireless phone account $335.50 $335.50

—_

Totals For Vendor: Verizon ereless $335.50

Weaver Giass Go:' * 393 Rantoul Street ‘Beverly MA 01915 Lo Do Ne S

Pay Date Pay Pay Type Inv Num fnvoice Descnpﬂon Per.lod Description Amaunt Void Dac Total
Num

02/14/2024 23293 CHK 310159 Insulated unit- 26 RS 02/24  Insulated unit - 26 RS $93.80 $93.80

Totals For Vendor: Weaver Glass Co. $93.80

www.pha-web.com Pags € of 7 311212024 4:48;18 PM

© 2024 Management Coemputer Services, Inc. {MCS) Printed by: Cathy Hoag




Marblehead Housing Authority
Vendor Payment History Report

Filter Criteria Includes: 1} Type: Payment History, 2) Date Range From: 2/1/2024 Thru; 2/20/2024, 3) Program: Revolving Fund
Check Name SSN/TIN Check Address

Print 1099

WIN Wagts i

\ uth'NH £03807-783
Pay Date

&

Pay Pay Type Period Déscrrpnon ‘ Amount Void Doc.Toral
Num
02/14/2024 22767 CHK 28- 26 RS -$277.07 Dec  02/24 (Voided) 26 RS - $7.91719  (57,917.19) $0.00
000099493 & Jan 24; FC-$3773 $1042.82 Dec & Jan 24;
02/14/2024 22769 CHK 28- Feb24-3$1037.5826 02/24 Feb?24- $1037.58 26 $3,653.74 $3,653.74
0001005073 RS; FC-2616.16-F RS; FC - 2616.16 - Feb
Totals For Vendor: WIN Waste Innovations $3,653.74
Grand Totals: Total Payments: 50 $185,518.99
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FENTON, EWALD & ASSOCIATES. P.C.

CERTIFIED PUBLIC ACCOUNTANTS
28¢ HILLSIDE AVENUE OFFICE: (781) 444-6630
NEEDHAM. MA 02494-1365 (800) 369-7660
FAX: (781) 444-6836
E-MAIL: officew feacpa.com

To the Board of Commissioners
Marblehead Housing Authority
26 Rowland Street

Marblehead, MA 01945

We have compiled the accompanying balance sheets of the Marblehead Housing Authority as of

January 31, 2024 and the related statements of Revenues and Expenses for the

1 month(s} then ended. Wehave not audited orreviewed the

accompanying financial statements and, accordingly, do not express an opinion or provide any
assurance about whether the financial statements are in accordance with accounting principles generaly
accepted in the United States of America. The information included in the accompanying Agency
Wide Revenue and Expenses and Analysis ot Nonroutine Expenditures and Credits are presented only
for supplementary analysis purposes. Such information has been compiled from information that is
the representation of management, without audit or review, and accordingly, we do not express an
opinion or provide any assurance on such data.

Management is responsible for the preparation and fair presentation of’the financial statements in
accordance with accounting principles generally accepled in the United States of Americaand for the
designing, implementing. and maintaining  internal control relevant to the preparation and fair
presentation ofthe financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants.
The objective of a compilation is to assist management in presenting financial information in the
form of financial statements without undertaking to obtain or provide any assurance that there are no
material modifications that should be made to the financial statements.

Management has elected to omit substantially all of the disclosures and the statement ofcash flows
required by accounting principles generally accepted in the United States of America. Ifthe omitted
disclosures were included in the financial statements, they might influence the user's conclusion about
the authority's financial position, results ofoperations, and cash flows. Accordingly, these financial
statements are not designed for those who are not informed about such matters.

Fenton, Ewald & Associates, P.C.

Needham, Massachusetts
Dated: March 14, 2024



DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT Marblehead Housing Authority

BALANCE SHEET 13172024 Period Ended
4001 Program Number
ASBETS X Administration
ACCOUNT NUMBER Modemization
CASH Development
1111 Cash Development or Modernization fund - Unrestricted 0.00
1111.1 Cash Development or Modermization fund - Restricted 0.00
1112 Cash Adminisiration Fund - Unrestricted 0.00
1112,1 Cash Administration Fund - Restricted 0.00
1113 Cash - Escrow 0.00
1114 Security Deposit and Pet Deposit Fund Cash 16,219.98
1137 Petty Cash 100.00
1118 Change Fund 0.c0 15,319.98
ACCOUNTS RECEIVABLE
1121 Federal and DHCO—Section 8 Subsidy-Shelter Rent 0.00
1122 Tenants Accounts Receivable 50,183.93
1123 Allowangce for Doubtful Accounts - Dwelling Rents (26,529.02)
1125 Accounts Receivable Subsidy 27,295.00
1129 Accounts Receivable - Cultural Grants 0.00
1130 Interprogram Due From State Mod 78,105.89
1131 Allowance for Doubtful Accounts - Other 0.00
1145 Accrued Interest Receivable 0.00 129,055.80
INVESTMENTS
1162 Investments - Unrestricted 506,157.44
DEFERRED CHARGES
1211 Prepaid lnsurance 83,310.00
1212 Jnventory/Net - Supplies and Fuel 0.00
1290 Deferred Charges - Retirement, HAB Contract 39,275,00
1291 Deferred Oulflows of Resourges 32(,856.00 443,441.00
FIXED ASSETS
1400.2 Cost Control Ascount - Development/Modernization 0.00
1401 Land 291,150.00
1402 Building and Building Improvements 10,761.475.04
1403 Furniture, Equipment and Machinery - Dwellings 159,112.80
1404 Gther Equipment - Administration/Maintenance 120,325.04
1405 Leasehold lmprovements 0.00
1406 Accumulated Depreciation (8,209,931.36)
1407 Infrastructure 0.00
1408 Capital Leases G.00 3,122,131.52
TOTAL ASSETS 4.216,105.74

LIABILITIES AND EQUITY
ACCOUNTS PAYABLE

2106 Bank QOverdraft 000
2111 Accounts Payable <=8 Days 0,00
2111.1 Accounts Payable »90 Days Past Dug 0.00
2112 Contracl Costs 0.00
2114 Tenants Security Deposils & Pet Deposits 15,219.98
2115 Bid Deposits .00
2117 Employee 's Payroll Deductions 7,162.96
2118 Accounts Payable - Subsidy QOverpayment 166,445.00
2119 Accounts Payable - Interfund 0.00
2120 Accounts Payable - Other 0.00 1688,827.94
ACCRUED LIABILITIES
2130.2 Accrued Centingent Liability 0.00
2135 Accrued Compensated Absences - Current Portion 50,802.44
2137 Payment in Lieu of Taxes (PILCT) 2,822.00
2138 Acorued Payrolf 12.070.81
2139 Accrued Liabilities - Other 57.889.78 123,585.03
DEFERRED CREDITS
2240 Tenants Prepaid Rents 0.00
2200 Deferred Revenue - Arts Council 57,547.16
2281 Deferred Revenue - Subsidy 0.00
2292 Deferred Revenue - Other 586,581.00 644,128.16
NOTES PAYABLE
2299 Notes Payable Capital Borrowings - Current Portion 0,00
2299.1 Notes Payable Operating Berrowings - Current Partion .00 0.00
NON-CURRENT LIABILITIES
2301 Notes Payable Capital Borrowings - Nen-Current Portion 0.00
2301.1 Noles Payable Operating Borrowings - Non-Current Partion 0.00
2335.01 Accrued Compensated Absences - Non-Current Portion 0.00
2339 Accrued Pension Liabilty - GASB 68 526,884.00
2330.1 Accrued OPEB Liabilty - GASB 75 1,817.884.00 2,344.768.00
EQUITY {NET ASSETS)
2700 Net Income (Deficit) 18.700.73
2802 Invested in Capital Assets, net of Related Debt 3,122,131.52
2805 Net Assets - Restricted 0.00
2806 Net Assets - Unrestricted Max % 36.98% 383,457.36
2B06.1 Net Assets - Pension & OPEE Liabilities (2,610,493.60) 914.796.61
TOTAL LIABILITIES AND EQUITY 4,216,105,74

See Accountants' Compilation Report



Marblehead Housing Authority 4001 307  units Fenton, Ewald & Associates, P.C.
1 month ending 307 unit months PSP 0314724
January 31, 2024
Approved Pro Rata Actual Actual Amount Actual As Available
Account Budget Budget Budget To Dale To Date Favorable a Factor of Remainder
Number Classification Amount 1 Monihs P.UM. P.UM. Amaunt (Unfavotable) Pro Rata of the Year
OPERATING RECEIPTS
3110 Shelter Rent - Tenant 1,825,620 152,135 495,55 £14.10 157,830.00 5,695 1.037 1,667,790
3115 Shelter Rent - Federal Sect. 8 0 0 0.00 0.00 0.00 G 4]
3190 Non Dwelling Rentals o] [¢] 0.00 0.00 0.00 0 ]
3400 Administrative Fees - MRVP 0 0 .00 0.00 0.00 0 0
3610 Interest on Investments - Unrestricted 14,000 1,167 3.80 0.03 10.21 (1.156) 0.009 13,990
3611 Interest on Investments - Restricted 3} o 0.00 0.0C 0.00 0 0
3680 Other Revenue 10,000 833 27 0.8 300.00 (533) 0.360 9,700
3950 Operating Grants 0 0 0.00 0.00 0.00 0 o
3691 Other Revenue Retained 0 Q 0.00 0,00 0.00 0 o
3692 Other Revenue - Operating Reserves o] o} 0.00 0.00 0.00 i} 0
3801 Operating Subsidy 397,004 33,084 107.76 83,91 27,295.00 (5,789) 0.825 369,709
3920 GainfLoss From Sale/Disp.of Prop. 0 0 0.00 0.00 0.00 0 0
TOTAL OPERATING RECEIPTS 2,246,624 187,219 609.83  604.02 185,435.21 (1.783) 0.990 2,061,189
OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Administration Salaries 258,078 21,507 70.05 54.84 16.834.43 4,672 0.783 241,244
4120 Compensated Absences 4] 0 0.00 0.00 0.00 0 0
4130 Legal £0,000 4,167 13.57 14,69 4,611.25 (345) 1.083 45,489
4140 Compensation-Board Members 10,000 833 2.71 8,14 2,806.50 {1,973) 3.368 7,184
4150 Travel And Related Expenses 5,000 417 1.36 Q.00 0.00 417 {.000 5,000
4170 Accounting Services 15,746 1.312 427 3.98 1,222.00 90 0.931 14,524
4171 Audit Services 5,250 438 1.43 0.00 0.00 438 0.000 5,250
4180 Penalties & Interest 0 o 0.co 0.00 0.00 0 0
4190 Administrative Other 192,561 16,047 52.27 71.55 21,966.31 {5,920) 1.369 170,595
4191 Tenant Organization 1.842 154 0.50 0.00 0.00 154 0.000 1,842
TOTAL ADMINISTRATIVE EXPENSE 538,477 44 873 146.17 154,20 47,340.49 (2,467) 1.055 491.137
UTILITIES
4310 Water & Sewer 277,524 23,127 75.33 28.01 B,597.55 14,529 0.372 266,326
4320 Electricity 138,965 11,580 37,72 38.21 11,729.70 (149) 1.013 127,235
4330 Gas 131,482 10,957 35.69 54.33 16,679.23 {5,722) 1.522 114,803
4340 Fuel 0 G 0.c0 0.00 0.00 0 0
4360 Energy Conservation 1] G 0.00 0.00 0.00 0 4]
4390 Other 0 0 0.00 0.00 0.00 0 0
TOTAL UTILITIES EXPENSE 547,971 45,664 148,74  120.54 37.006.48 8,658 0.810 510,985
QORDINARY MAINTENANCE
4410 Maintenance Labor 433,529 36,127 11768 11854 36,391.44 {264) 1.007 397,138
4420 Materials And Supplies 60,032 5,003 16.30 9.72 2,984,18 2,018 0.597 57,048
4430 Contract Costs 165,000 13,750 44.79 11.49 3,526.75 10,223 0.256 161,473
TOTAL ORDINARY MAINTENANCE 658,561 54,880 178.76 _139.75 42,902.37 11,978 0.782 615,659
GENERAL EXPENSE
4510 Insurance 116,153 9,679 31.53 30.55 9,380.24 299 0.969 106,773
4520 Pilot 4,836 4433 1.31 1.32 404.00 {1) 1.002 4,432
454G Employee Benefits 224,211 18,684 £0.86 65.05 19,970.90 {1,287) 1.069 204,240
4570 Collection Losses 30,000 2,500 8.14 0.00 0.0¢ 2,500 0.000 30,000
4580/90 General Expenses 0 0 Q.00 0.00 0.00 0 0
TOTAL GENERAL EXPENSES 75,200 31,267 101.85 96.92 29,755.14 1,512 0.852 345,445
TOTAL OPERATING EXPENSES 2,120,209 176,684 575.52 51142 157,004.48 19,680 0.889 1,963,205
NET INCOME (DEFICIT) BEFORE SUBSIOY and NON-
ROUTINE EXPENSES {270.589) (22,549} -73.45 3.70 1.135.73 23,685 -0.050 (271,725)
NET INCOME (DEFICIT) before NON-RQUTINE, and
INCLUDING SUBSIDY 126,415 10,635 34,31 92.61 28,430.73 17,886 2.699 97.984
NONROUTINE EXPENSES AND (CREDITS)
4610 Extraordinary Maintenance 50,000 4,167 13.57 28,44 8,730.00 (4,563) 2.095 41,270
4611 Equip. Purchased - Non Capitalized 16,000 833 2.7 0.00 Q.00 833 0.C00 10,000
4612 Restricted Reserve Expenditures 0 Q 0.00 0.00 0.00
4715 Housing Assistance Payments 0 0 0.0G 0.00 G.00
TOTAL NONROUTINE EXPENSES 60,000 5.000 16.29 2844 8.730.00 {3.730) | Operating Subsidy Earned
year-lo-date 27,295
CAPITAL EXPENDITURES
7520 Replacement of Equipment-Capitalized ¢ 0 0.00 0.00 0.00 0
7540 Betterments & Additions - Capitalized 0 0 .00 0.00 0.00 G Cperating Subsidy Rec'd
TOTAL CAPITAL EXPENDITURES 0 0 0.00 0.00 0.00 0 year-to-date 50
2700 NET INCOME {DEFICIT) FROM OPERATIONS 66,415 5,535 18.03 64,17 19,700.73 14,166 Amount {Qver) or Under
4801 Depreciation Expense 0 o] 0.00 0.00 0.00 Subsidized $27,295
4541 Other Post Employment Benfits Exp 0 0 0.00 Q.00 Q.00
NET CHANGE IN UNRESTRICTED NET ASSETS 66,415 5,535 18.03 64.17 19,700.73 14,166

See Accountants' Compilation Report




ANALYSIS OF NONROUTINE EXPENDITURES AND CREDITS

Name of Lacal Authority

Marblehead Housing Authority

Fiscal Year Ending Date
1213112024

Development Nos.

Report for Period Ended

4001 January 31, 2024
WORK Total
PROJECT JOB DESCRIPTION Date of Project Budgeted ACTUAL COST
NUMBER Expenditure Number Cost
Extragrdinary Maintenance - Account 4610
Turnover 50,000.00 8,730.00
Total - Account 4610 50,000.00 8,730.00
Non-Capitalized Equipment - Account 4614
Appliances 10,000.00 -
Total - Acocount 4611 10,000.00 -

Replacement of Nonexpendable Equip. - Account 7520

Total - Account 7520

Property Betterments and Additions - Account 7540

Total - Account 7540

Fenton, Ewald & Associates, PC
PSP 03/14/24

See Accountants' Compilation Report




Marblehead Housing Authority Flag and Banner Policy

. Purpose. The purpose of this policy is to provide guidelines for the display of flags and
banners on Marblehead Housing Authority (“MHA™) property.

2. Applicability. Section 3 of this policy applies to flags and banners that are displayed on
flagpoles owned by the MHA. Section 4 of this policy applies to display of flags and
banners by tenants within MHA-owned residential units. This policy does not apply to
handheld flags, clothing, posters, or signs worn or carried on MHA property.

3. Policy for MHA-Owned F lagpoles. The MHA’s Board of Commissioners (“Board™)
has sole discretion to determine what flags and banners, if any, are displayed on MHA-
owned flagpoles. Private individuals and members of the community are not permitted to
determine what flags or banners are displayed on MHA-owned flagpoles. The decision
to display, or not display, any particular flag or banner on MHA property is an expression
of the MHA’s official sentiments and is government speech. The MHA, acting by a
majority vote of its Board, may initiate, continue, or discontinue the display of any
particular flag or banner. The MHA’s flagpoles are not intended to, and do not, serve as
a public forum for free expression by private individuals.

4. Policy for Tenant Display of Flags within Residential Units. Regardless of design or
content, no flag or banner displayed in an exterior window of a residential unit shall be
larger than five inches by seven inches. This policy does not limit display of flags or
banners within a unit other than in an exterior window. Nothing in this policy
supersedes, alters, or amends any existing requirement or obligation under a tenant’s
lease.

5. Severability. If any provision of this policy is ruled invalid by a court of competent
Jurisdiction, the remainder of the policy will remain in full force and effect.

ADOPTED ON [DATE]:

BY MARBLEHEAD HOUSING AUTHORITY:

[NAME] [NAME]

[NAME] [NAME]

[INAME]
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