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IV.

MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
Tuesday October 17, 2023
3:00 p.m.

Called Meeting to Order at 3:00 p.m.

Roll Call

Present Absent
Pamela Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Also Present: Cathy Hoog, Executive Director and Gary Dean Director of
Maintenance

Minutes of Previous Meeting(s)

A discussion took place that Elaine McGrath pointed out her comments in
the minutes needed revising. Cathy Hoog to revise the comments and
submit for Board vote at November meeting. Bill Kuker moved to table the
vote for the Minutes of the Regular Meeting held on September 19, 2023.
Terri Tauro seconded the motion and the vote was as follows:

Ayes Nays
Pamela Foye

Jenn Schaeffner
Jean Eldridge

Bill Kuker
Terri Tauro

Tenant/Public Engagement
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Jean Halpin, Powder House Court-mentions that people speed in and out of
PHC and that a speeding tenant hit a curb.

Joanne Carpelito(last name may be spelled incorrectly), Roads School-
Mentions how she had waited all day for the air conditioning installer to
show and when he finally did, she asked him what took so long and he said
he had not go to Farrell Court first. He did his work for 5 minutes and left.
She asked if he could get guidance on organizing his time better.

Carol Harelsheem(last name may be spelled incorrectly), Powderhouse
Court, mentions she has seen a few rodents outside in the back of property.
She also states that the thermostats weren’t replaced in April as the memo
had mentioned. A discussion took place about the memo and clarification
was provided by Gary Dean. She also asks if all residents parking on the
property need a parking sticker.

Anne Freedman, Farrell Court-Mentions that someone isn’t parking in spot
#53 and others are using the spot. She mentions that some cars do not have
stickers. Discussion took place about sending a memo to remind residents
about the parking rules.

Kandy Carvalo, Broughton Road-mentions a resident was told she needed to
take time off from work in order to meet with MHA staff in the office. ED
to follow up with the resident to inquire about the circumstances.

Elaine McGrath, Roads School-mentions a plea for help and asks help with
signage to post entrance only on the back door and exit only on the other
back side door to cut down on the traffic and the very loud
banging/slamming of the door. She mentions how intrusive the slamming is
for the people that live on the same side of the building as the door. A
discussion took place about all doors in the building and how some doors
(interior) slam shut and how intrusive it is. A memo will be issued to ask
neighbors to be considerate of others and to please call in work order if there
is concern for door not working properly..

Communications
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VI

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report, Champ Data Report-ED
summarized the reports asking Board members if they have any questions.

Items from the Commissioners

Bill Kuker asks about the hiring of a new Maintenance Mechanic and a
discussion took place regarding his thoughts on who should be hired with
ideas he shared.

VII. Report from Committees

A discussion took place about the event coming up on November 13" from
10-1pm. The event will take place at the Widger Road Municipal building
in the conference room. Discussion took place about the event facilitator
calling all participants to get solid ideas before the event. The purpose of the
event was reviewed which includes discussion about improving relationships
and breaking down barriers in tenant engagement.

VIII Report of the Executive Director

Cathy Hoog summarized Executive Director Report and gave
Board members an opportunity to ask questions.

VIII. New Business

a. Board Vote-Vendor Payment Bills for Period Ending
September 30, 2023.

Jean Eldridge motioned to approve the Vendor payments for
period ending September 30, 2023 which was seconded by
Terri Tauro. The vote was as follows:

Ayes Nayes
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Jean Eldridge
Pamela Foye
Jenn Schaeffner
Bill Kuker
Terri Tauro

b. Board Vote-Monthly Balance Statements of Revenues and
Expenses as prepared by Fenton, Ewald and Associates for
period ending September 30, 2023.

Bill Kuker moved to approve the Balance Statements of Revenues and
expenses as prepared by Fenton, Ewald and Associates for period ending
September 30, 2023 which was seconded by Pam Foye. The vote was as
follows:

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffner

Bill Kuker
Terri Tauro

c. Board Vote- Approval for Laracy Electrical Contractors, Inc.
alternate number 1in the amount of $82,300.00 to include
additional work that was previously not voted on for the
upgrade of electrical panels project EOHLC #168120. ED
explains that additional funds were approved for this project
after further advocacy to EOHLC. This contractor was the only
bidder on the project.

Terri Tauro motioned to approve alternate number 1 with Laracy Electrical
as presented which was seconded by Bill Kuker. The vote was as follows:

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeftner
Bill Kuker
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IX.

Terri Tauro
Adjournment

Bill Kuker moved that the Board adjourn the regular Meeting at 4:01 p.m.
Terri Tauro seconded the motion to adjourn the meeting. The vote was as
follows:

Ayes Nays
Jean Eldridge

Pamela Foye

Jenn Schaeffner

Bill Kuker

Terri Taruo

Chairman Schaeffner adjourned the meeting at 4:01 PM.

Respectfully Submitted,

Cathy Hoog

Cathy Hoog, Executive Director
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