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MINUTES OF THE 

REGULAR MEETING 

FOR THE MARBLEHEAD HOUSING AUTHORITY  

Tuesday November 28, 2023 

3:00 p.m. 
             

 

I. Called Meeting to Order at 3:00 p.m. 

 

 

II. Roll Call 

 

Present       Absent 

Pamela Foye 

Jenn Schaeffner 

Jean Eldridge 

Bill Kuker 

Terri Tauro-online 

 

Also Present:   Cathy Hoog, Executive Director and Gary Dean Director of 

Maintenance 

 

III. Minutes of Previous Meeting(s) 

 

Pam Foye moved to approve the Minutes of the Regular Meeting held on 

September 19, 2023 and the Minutes of the Regular Meeting held on 

October 17, 2023.   Bill Kuker seconded the motion and the vote was as 

follows: 

 

Ayes        Nays  

Pamela Foye 

Jenn Schaeffner 

Jean Eldridge 

Bill Kuker 

Terri Tauro 
 

IV. Tenant/Public Engagement 
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Jeannette Baker-PHC-asked about gutter and leaf blowing schedule.  She 

also inquired about a lost work order.  Gary Dean to follow up after running 

wo history.  She also asked about smoking on the property and how it was 

handled when people still smoke.    

 

Elaine McGrath, Roads School-expressed gratitude for the work done on the 

conflict resolution event on November 13th.  Thanked those that took time 

off from work and their day to be present for the event.  She mentions she 

will volunteer to create some thoughts for next steps in the process.   

Elaine also thanks the RSC-Laura for jump starting the newsletter, everyone 

is pleased to see it.  Elaine also mentions the Bill of Rights she shared in a 

previous meeting with regard to the redevelopment and the importance of 

making sure residents rights are taken into consideration.  

 

Clifford Smith, PHC-asks about marijuana smoking in the buildings and 

how that is dealt with by administration.  

 

Mary, PHC-mentions that the American flag should have a light shining on 

it at all times.  

   
 

V. Communications 
 

MHA Department Reports (Move In, Move Out, Modernization Report, 

Completed Work Orders, Resident Services Report, Champ Data Report-ED 

summarized the reports asking Board members if they have any questions.  

MHA newsletter and event flyers were also included in the packet of 

communications. 

  

VI. Items from the Commissioners 

 

Bill Kuker raised concern about flags being able to be flown and hung that 

don’t represent the feeling or sentiment of everyone.  He gave an example of 

a pride flag that was hung at Roads School.  Bill presented the Board with 

some policy language to be considered with regard to flags.  A lengthy 

discussion took place and the Board decided to table the vote on the policy 

to a later date following any sample policy the ED could obtain along with 

EOHLC guidance and legal opinion from the Authority Attorney.  ED also 

mentions obtaining feedback from the residents on such policy.  Terri Tauro 
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motions to table the vote which was seconded by Bill Kuker and all 

members were in favor of tabling a vote on a flag policy.        

  

 

VII.    Report from Committees   

 

Terri Tauro mentions how she will be doing follow up questionnaires for 

some of the participants at the conflict resolution event.  Elaine McGrath 

comments that she has already given the questionnaires to the resident 

participants.   

VIII   Report of the Executive Director 

Cathy Hoog summarized Executive Director Report and gave 

Board members an opportunity to ask questions.  

 

 

VIII.  New Business 
 

a. Board Vote-Vendor Payment Bills for Period Ending October 

31, 2023.  

 

Bill Kuker motioned to approve the Vendor payments for 

period ending October 31, 2023 which was seconded by Pam 

Foye.  The vote was as follows: 

 

Ayes      Nayes 

 

Jean Eldridge 

Pamela Foye 

Jenn Schaeffner 

Bill Kuker 

Terri Tauro 

 
 

b.  Board Vote-Monthly Balance Statements of Revenues and 

Expenses as prepared by Fenton, Ewald and Associates for 

period ending October 31, 2023. 

.  
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Bill Kuker moved to approve the Balance Statements of Revenues and 

expenses as prepared by Fenton, Ewald and Associates for period ending 

October 31, 2023 which was seconded by Pam Foye. The vote was as 

follows: 

 

Ayes       Nays 

Jean Eldridge 

Pamela Foye 

Jenn Schaeffner 

Bill Kuker 

Terri Tauro 

  

c. Board Vote- Approval to submit the grant application for 

increased RSC funding to the EOHLC office.    

 

Terri Tauro motioned to approve the grant application which was seconded 

by Pam Foye.  The vote was as follows: 

 

Ayes      Nays 

Jean Eldridge 

Pamela Foye 

Jenn Schaeffner 

Bill Kuker 

Terri Tauro 

 

d.  Board Vote-Write Offs and Collection of Losses for period 

ending September 30, 2023 in the amount of $2,745.00 

 

Jean Eldridge motioned to approve the Write Offs and Collection of Losses 

as presented.  The motion was seconded by Terri Tauro and the vote was as 

follows.  

 

Ayes      Nays 

Jean Eldridge 

Pamela Foye 

Jenn Schaeffner 

Bill Kuker 

Terri Tauro 

 



5 |  

e.  Board Vote-Approval for advertisement of Request for 

Proposals for Developer Partners in consideration of the 

redevelopment of Broughton Road. 

 

A discussion ensued about the RFP and possibilities to be considered 

following the posting of the RFP.  Board members discussed amongst 

themselves and asked various questions of the ED. 

 

A motion was made by Bill Kuker to approve the RFP advertisement which 

was seconded by Terri Tauro and the vote was as follows. 

Ayes      Nays 

Jean Eldridge 

Pamela Foye 

Jenn Schaeffner 

Bill Kuker 

Terri Tauro 
 

IX. Adjournment  
 

Bill Kuker moved that the Board adjourn the regular Meeting at 4:32 p.m.  

Jean Eldridge seconded the motion to adjourn the meeting.  The vote was as 

follows: 

 

Ayes        Nays 

Jean Eldridge 

Pamela Foye 

Jenn Schaeffner 

Bill Kuker 

Terri Taruo 

 

Chairman Schaeffner adjourned the meeting at 4:32 PM. 

 

Respectfully Submitted, 

 

 

Cathy Hoog 

                          

Cathy Hoog, Executive Director 
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