II.

MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, May 16, 2023
3:30 p.m.

Called Meeting to Order at 3:00 p.m.

Roll Call

Present Absent
Pam Foye

Bill Kuker

Jean Eldridge

Jenn Schaeffner

Terri Tauro

Also Present: Cathy Hoog, Executive Director and Gary Dean, Director of
Maintenance

Minutes of Previous Meeting(s)

Terri Tauro moved to accept the Minutes of the Regular Meeting held on
April 25, 2023 (adding the information about the feasibility study
application sent in to Mass Housing Partnership) Bill Kuker seconded the
motion and the vote was as follows:

Ayes Nays

Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro
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I11.

Tenant/Public Engagement

*The Board took a vote to write a letter of thanks to Teri McDonough for
her service at the MHA on behalf of the Board. The vote was motioned by
Terri Tauro and seconded by Bill Kuker. All members were in favor.

*William from Farrell Court-Thank you so much for the benches. They look
really great and inviting. Thanks so much!

*Kathy-New Farrell Court-asked about adding washers and dryers to the
laundry room. She also asked if the newsletter would be coming back. ED
explained that a group of residents have volunteered to put together a
quarterly newsletter for residents with updates. She also had questions about
calling in a work order and asking if there could be notification before
entering. Gary explained to mention that when she calls in the work order to
ask to be called prior to going in for the work.

*Elaine McGrath-Roads School. Commented on how Teri McDounough
was a tremendous loss since leaving her position at MHA and mentioned she
was a rare combination of skills and compassion. Elaine asked if a robo call
could go out letting residents know that Teri has left her position. ED
explained we had a notice on the website and Teri also issued a memo to
residents. Elaine mentioned she needed the faucet turned on at Roads
School to water the plants.

*Lynn Sweezy-Old Farrell Court. Asked if the dried bamboo at FC could be
removed due to it being a fire hazard. Lynn also asks if the Maintenance
staff can use less salt next winter because the salt destroys the grass. Lynn
also asked if we had to take the lowest bidder for the landscaping contract or
if we had flexibility with that. ED explained how the bidding process
worked. Lynn also asked if the new RSC hired would help with newsletter
production. ED explained they would be encouraged to assist the volunteer
residents with the newsletter.

*Kandy Carvalo-Broughton Road. Asked if it would be possible to be
notified the day before the mowing occurs at Broughton Road. Gary
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explained they would try to incorporate that. He also explained the schedule
can be challenging at times and last minute changes do occur. Kandy
mentioned how nice the grass looks at Broughton Road.

*Jeanette Baker-Powderhouse Court-asked about why the landscaping
contract didn’t include two of the developments in the scope of the contract.
She also asked if she could call in a work order to get her shrubs pruned and
to have a bush removed. She also asked who would be Terri McDonough’s
replacement. ED explained the position was being advertised and interviews
would take place in the coming weeks.

V. Report of the Executive Director

Cathy Hoog gave a verbal summary of the report to the Board Members
regarding modernization, maintenance, resident services and gave an
opportunity for questions.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report for Month of December
2021)

Commissioners were given an opportunity to read and ask any questions of
the ED during this meeting regarding the communications.

VI. Items from Commissioners

A discussion took place about the School Committee and the vacant school
building in their possession that has yet to be determined how it will be used.
The Board agreed that a letter of interest sent to the School Committee
letting them know that the Housing Authority would definitely like to be
considered as an interested party would make sense.
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VII. New Business

a. Board Vote-Vendor Payments, Bills and Transfers for Period ending April
30, 2023.

Jean Eldridge moved to accept the bills and transfers for period ending
April 30, 2023 which was seconded by Bill Kuker and the vote was as
follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

b. Board Vote-Year End Balance Statements of Revenues and Expenses as
prepared by Fenton, Ewald and Associates for period ending April 30, 2023.

This item was postponed and no vote was taken.

c. Board Vote-Certificate of Final Completion for Department of Housing
and Community Development Project FISH168111 Farrell Court Heat Pipe
Replacement.

A motion was made by Bill Kuker which was seconded by Jenn Schaeffner
to accept the Certificate of Final Completion.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro
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d. Board Vote-Lowest eligible Bid Approval-Superior Landscape in the
amount of $25,800.00 per year.

A motion was made by Jenn Schaeffner which was seconded by Bill Kuker
to approve the contract as presented.

g
)

Ayes
Pam Foye

Jenn Schaeffner
Jean Eldridge

Bill Kuker
Terri Tauro

VIII. Adjournment

Jenn Schaeffner moved that the Board adjourn the regular Meeting at 4:10
p.m.

Terri Tauro seconded the motion to adjourn the meeting and the vote was as
follows.

Ayes Nays
Pam Foye

Jean Eldridge
Jenn Schaeffner

Bill Kuker
Terri Tauro

A vote was taken to hold the meeting on June 29, 2023 given the election
day during the typical meeting time and Cathy Hoog’s schedule. Jenn
Schaeffner motioned the vote and Terri Tauro seconded the motion. All
were in favor of meeting on 6/29/23 at 3pm.

Next Meeting to be held on June 29, 2023 at 3:00 pm at the Roads School.

Pam Foye adjourned the meeting at 4:15 PM.

Respectfully Submitted,
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Cathy Hoog, Executive Director
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