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MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, July 25, 2023
3:00 p.m.

Called Meeting to Order at 3:00 p.m.

Roll Call

Present Absent
Pam Foye

Bill Kuker

Jean Eldridge

Jenn Schaeffner

Terri Tauro

Also Present: Cathy Hoog, Executive Director and Gary Dean, Director of
Maintenance, Thomas Russel, Maintenance Foreman

Minutes of Previous Meeting(s)

Bill Kuker moved to accept the Minutes of the Regular Meeting held on
June 29, 2023 Jenn Schaeffher seconded the motion and the vote was as
follows:

Ayes Nays

Pam Foye

Jenn Schaefther

Jean Eldridge

Bill Kuker

Terri Tauro

Tenant/Public Engagement
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*Elaine McGrath-Roads School. Remined Board members she sent out an
informative bill about redevelopment in public housing and wanted to give
Board members a heads up.

*Kandy Carvalo-Broughton Road. Asked about the office and the office
hours, she mentioned she came to the office and it was closed. ED reviewed
that the office staff are part time and on occasion there are not enough staff
to keep office open. Signage is place on the door if the office is closed. ED
also mentioned that the answering service is open 24/7 and anyone needing
special accommodations for a meeting after hours just has to ask for it and it
can be arranged in person or via zoom.

*Gordon Lorthrop, 405 Roads School-The drop box outside is too small and
we need to consider a larger one.

*Ann Freedman-10 FC. Asked about signage at Farrell Court, mentioned
they could use updated signage pointing to new and old FC. Anne
complained people smoke on school property and they need reminder to not
smoke on property. Anne also mentioned she didn’t feel respected when she
calls the housing authority office. ED asked Anne to please share specifics
in a private conversation.

V. Report of the Executive Director
Cathy Hoog gave a verbal summary of the report to the Board Members

regarding modernization, maintenance, resident services and gave an
opportunity for questions.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Vacancy Report, Champ List Report and the Draft
2024 Annual Plan/Capital Improvement Plan
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Commissioners were given an opportunity to read and ask any questions of
the ED during this meeting regarding the communications. ED explained
the Annual Plan/Capital Improvement Plan process to the Board members
outlining the Public Hearing date in September and the meeting coming next
month with the ITO to get feedback on the Annual Plan. A copy of the draft
Annual Plan was included in the Board packages. Board members asked ED
questions about the process and the capital improvement plan.

VI. Items from Commissioners
None
VII. Committee Updates

The Tenant Engagement Committee reviewed the plans for an event that will
take place on August 20" from 2-4pm for family housing residents. The
event location is the Hobbs park next to the Evelyth School and further
details will come but will include a dunk tank, a giant water bubbler, free
giveaways and more. The Fall event was also mentioned and explained that
it will include a workshop for senior/disabled development tenants and the
workshop will focus on improving communication between tenants and
Board members. A fee was proposed by the North Shore Resolution Center.

VIII. New Business

a. Marblehead Housing Authority Annual Meeting and Election of
Officers

Pam Foye motioned to nominate Jenn Schaeffner for Chairperson which
was seconded by Terri Tauro and the vote was as follows,

Ayes Nays
Pam Foye

Jenn Schaeffner
Jean Eldridge
Bill Kuker
Terri Tauro
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Jenn Schaeffner motioned to nominate Terri Tauro for Vice Chairperson
which was seconded by Pam Foye and the vote was as follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Pam Foye motioned to nominate Jean Eldridge as Treasurer which was
seconded by Terri Tauro and the vote was as follows,

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Jenn Schaeffner motioned to nominate Bill Kuker as Assistant Treasurer
which was seconded by Terri Tauro and the vote was as follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

A discussion took place about the Board By-Laws and if any members
wanted to propose updates to the MHA Board By-laws. ED offered to re-
type an updated copy of the By-laws and distribute at the next Board
meeting for further review.
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b. Board Vote-Vendor Payments, Bills and Transfers for Period ending June
30, 2023.

Terri Tauro moved to accept the bills and transfers for period ending
June 30, 2023 which was seconded by Jean Eldridge and the vote was as
follows.

Ayes Nays
Pam Foye

Jenn Schaeffher
Jean Eldridge
Bill Kuker
Terri Tauro

¢. Board Vote-Statements of Revenues and Expenses as prepared by Fenton,
Ewald and Associates for period ending June 30, 2023.

Bill Kuker motioned to accept the Statements of Revenues and Expenses
for June 30, 2023 which also included the quarterly statements for
period ending June 30, 2023 which was seconded by Terri Tauro and the
vote was as follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

d. Board Vote-Write Offs for period ending 6/30/2023 for $2,415.00

A motion was made by Jean Eldridge which was seconded by Terri Tauro to
accept the write offs as presented and the vote was as follows.

Aves Nays
Pam Foye
Jenn Schaeffner

Jean Eldridge
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Bill Kuker
Terri Tauro

IX. Adjournment

Bill Kuker moved that the Board adjourn the regular Meeting at 4:24 p.m.
Terri Tauro seconded the motion to adjourn the meeting and the vote was as
follows.

Ayes Nays
Pam Foye

Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Next Meeting to be held on August 15, 2023 at 3:00 pm at the Roads
School.

Jenn Schaefiner adjourned the meeting at 4:24 PM.

/

Ceﬁ@yﬁoog, E\i ecutive Director
i
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