IIl.

MINUTES OF THE

REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, June 29, 2023

3:00 p.m.

Called Meeting to Order at 3:00 p.m.

Roll Call

Present

Pam Foye

Bill Kuker

Jean Eldridge
Jenn Schaeffner
Terri Tauro

Absent

Also Present: Cathy Hoog, Executive Director and Gary Dean, Director of

Maintenance

Minutes of Previous Meeting(s)

Jean Eldridge moved to accept the Minutes of the Regular Meeting held on
May 16, 2023 Jenn Schaeffner seconded the motion and the vote was as

follows:

Ayes

Pam Foye

Jenn Schaeffner
Jean Eldridge

~_Bill Kuker

Terri Tauro

Tenant/Public Engagement
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Nays



*William from Farrell Court-Thank you so much for the flowers! They look
really very nice. Thanks so much!

*Elaine McGrath-Roads School. Commented on how a resident has three
pieces of art this year in the art festival and how wonderful it was. Wanted
to give a big thank you to Terri Tauro and Jenn Schaeffher for the
subcommittee planning and events, mentioned it was a success and well
attended. Elaine mentions how she would like to propose new Maintenance
staff be considered as part of the Annual Plan review. She also asked how
the agency can create a conservation plan to reduce energy consumption.
She mentions the public may need more time to speak than 20 minutes when
it's time to discuss the Annual Plan. ED explained a public hearing will take
place first before the Board meeting business items and that the public will
have time to share thoughts on the Annual Plan. Elaine asks not to cancel
the July Board meeting, ED mentions she brought copy of the PMR report
and the energy audit reports and handed a copy to her at the meeting. Elaine
also mentions how important it is to have tenants involved and informed
about any redevelopment projects being considered.

*Lynn Sweezy-Old Farrell Court. Thanked the team for the help clearing the
old bamboo out. Also asked if part of any future newsletters could include
an emergy conservation section,

*Kandy Carvalo-Broughton Road. Mentioned that having an open
discussion at the beginning of the meeting or participating throughout the
board meeting is the same thing. Also asked about what the policy is on ac
units. The Housing Manager will follow up with Kandy.

*Ben Martin-207 Roads School-spoke of how the back exit door was once

an entrance and an exit door which was not safe. He mentioned he got hitin

..the head with the door that caused a med; cal problem-forhim. He-asked for—

the door to be replaced with a window door. ED explained the door is
supposed to be an exit only door, which it is now for safety reasons, it is no
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longer an entrance door. Ben also discussed how his kitchen sink water is
too hot. Maintenance to follow up with Ben.

*Gordon Lorthrop, 405 Roads School-We are down a recycle bin. We need
two more at Roads School.

*Ann Freedman-discussed parking at Farrell Court, mentioned some spots
are not filled and asked about signage for the lot, if we could order new
signage with a sign direction to New FC and Old FC.

*Bill Kuker, Roads School-All doors at Roads School need updates.

V. Report of the Executive Director

Cathy Hoog gave a verbal summary of the report to the Board Members
regarding modernization, maintenance, resident services and gave an
opportunity for questions.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report for Month of December
2021)

Commissioners were given an opportunity to read and ask any questions of
the ED during this meeting regarding the communications.

VI. Items from Commissioners

A diseussiontook place-about the School Committee how-the Board had———- -

agreed last month that a letter of interest sent to the School Committee
letting them know that the Housing Authority would definitely like to be
considered as an interested party would make sense. The sample letter was
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included in the Board packets and the Board ultimately decided to hold off
on sending the letter until further developments were made.

A motion was made by Pam Foye to allow the Monday, July 3 to be a
Holiday for the MHA staff to enjoy a long weekend before the July 4t
holiday on Tuesday. The motion was seconded by Jean Eidridge and the
vote was as follows.

Avyes Nays
Pam Foye

Jenn Schaeffner
Jean Eldridge
Bili Kuker
Terri Tauro

VII. Committee Updates

The Tenant Engagement Committee provided updates to the Board on the
recent events that took place including a meet and greet at Roads School and
an ice cream social at Farrell Court. The Committee shared feedback and
announced that another event will take place on August 20% from 2-4pm for
family housing residents. The event location and further details will come
but will include a dunk tank, a giant water bubbler, free giveaways and
more,

VIII. New Business

a. Board Vote-Vendor Payments, Bills and Transfers for Period ending May
31,2023.

Terri Tauro moved to accept the bills and transfers for period ending
May 31, 2023 which was seconded by Jenn Schaeffner and the vote was

as follows. S

Ayes Nays
Pam Foye

Jenn Schaeffner
Jean Eldridge

4|Page



Bill Kuker
Terri Tauro

b. Board Vote-Year End Balance Statements of Revenues and Expenses as
prepared by Fenton, Ewald and Associates for period ending April 30, 2023
and May 31, 2023.

Bill Kuker motioned to accept the Statements of Revenues and Expenses
for April 30, 2023 which was seconded by Jenn Schaeffner and the vote
was as follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Terri Tauro motioned to accept the Statements of Revenues and
Expenses for May 31, 2023 which was seconded by Bill Kuker and the
vote was as follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

¢. Board Vote-Accounting Contract Renewal for Fenton, Ewald and
Associates for $1,222.00 per month fees for an annual base price of
$14,664.00.

~——— -—A-motion-was-made-by Jenn-Schaeffner which-was-seconded-by Terri Tauro -~ -~ ————
to accept the contract as presented.

Ayes Nays



Pam Foye

Jenn Schaeffner
Jean Eldridge
Bill Kuker
Terri Tauro

d. Board Vote-Criminal Record Check (CORI} Policy (a required policy)

A motion was made by Terri Tauro which was seconded by Jenn Schaeffner
to approve the Policy as presented.

Aves Nays
Pam Foye

Jenn Schaeffner
Jean Eldridge
Bill Kuker
Terri Tauro

e. Board Vote-Forego the July Board Meeting

A motion was made by Jean Eldridge and no members seconded the vote.
The final vote was as follows.

Ayes Nays
Pam Foye

Jenn Schaeffner
Jean Eldridge
Bill Kuker
Terri Tauro

f. Board Discussion-By-Laws Review and Annual Meeting for August
Meeting

A discussion fook place amongst the Board members reviewing the sample _

“by-laws provided by the ED and the most recent By-Laws of MHA Board
adopted. ED encouraged Board members to review the By-Laws in the case
that they would like to modify or update anything in them. A discussion
took place about the Annual meeting for election of officers to take place in
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August. A motion was made by Terri Tauro to change the Annual Board
meeting to the July meeting. Jenn Schaeffner seconded the motion and the
vote was as follows.

Aves Nays
Pam Foye

Jenn Schaefter

Jean Eldridge

Bill Kuker

Terri Tauro

IX. Adjournment

Jenn Schaeffner moved that the Board adjourn the regular Meeting at 4:51
p-m. Bill Kuker seconded the motion to adjourn the meeting and the vote
was as follows.

Ayes Nays
Pam Foye

Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Next Meeting to be held on July 18, 2023 at 3:00 pm at the Roads School.

Pam Foye adjourned the meeting at 4:51 PM.

Respectfully Submitted,

I T

“ Cathy I—fb(igffixec ive Director
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