MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, March 21, 2023
2:30 p.m.

Called Meeting to Order at 2:30 p.m.

I. Roll Call

Present Absent
Pam Foye

Bill Kuker

Jean Eldridge

Jenn Schaeffner

Terri Tauro

Also Present: Cathy Hoog, Executive Director and Gary Dean, Director of
Maintenance

II.  Minutes of Previous Meeting(s)

Terri Tauro moved to accept the Minutes of the Regular Meeting held on
February 21, 2023. Bill Kuker seconded the motion and the vote was as
follows:

Ayes Nays

Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

III. Tenant/Public Engagement
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* Ann Freedman-Farrell Court. Asked about furniture in front of the
dumpster and what to do about it. Gary Dean explained maintenance would
swing by and collect. Encouraged calling in a work order for items like this.

*Elaine McGrath-Roads School. Reports the south stair well is unclean and
needs attention. Thanked staff for the work order presentation. Elaine
comments on the energy conservation needs and asks if MHA can keep
savings. ED explained that the authority is reimbursed dollar for dollar and
that we can conserve and should in any way possible but it will not result in
a savings of money from DHCD reimbursements.

*Debbie Stockdale-PHC. Mentions broken toys and Styrofoam on the
property needs attention/clean up. Maintenance Director encouraged calling
in work order for this type of item.

*Frida Cleaveland-5 PHC-asked about throwing out trash like plastic plant
pots, also asked about where to send complains/inquiry about cleaning
gutters. Maintenance Director encouraged calling in of work order for these
items and shared that Spring clean up will happen within next few weeks.

V. Report of the Executive Director
Cathy Hoog gave a verbal summary of the report to the Board Members

regarding modernization, maintenance, resident services and gave an
opportunity for questions.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report for Month of December
2021)
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Commissioners were given opportunity to read and ask any questions of the
ED during this meeting regarding the communications.

VI. Items from Commissioners

-Jen Schaeffner mentioned making a connection with the Marblehead Light
Department for opportunities to find benefits for families.

-A discussion took place regarding the place and time of the Board meetings
amongst the Commissioners. Consideration was made for cycling meetings
periodically to other sites in the MHA portfolio. A vote was taken to change
the next meeting time to 3:30. Terri Tauro motioned the vote which was
seconded by Jenn Schaeffner. The vote was as follows:

Ayes Nayes

Pam Foye Jean Eldridge
Jenn Schaeffner

Bill Kuker

Terri Tauro

-Bill Kuker raises issues related to parking. He shared that he measured
possible parking spots that could be created in front of Roads School. ED
explained that the questions about limiting parking to residents were raised
with the Town Manager and reminded folks that a parking issue forum will
soon be available for advocating for parking related changes.

-Jenn Schaeffner mentions wanting to review possibilities for exploring new
unit creation at the next Board meeting.

VII. New Business

a. Board Vote-Vendor Payments, Bills and Transfers for Period ending
February 28, 2023.
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Bill Kuker moved to accept the bills and transfers for period ending
February 28, 2023 which was seconded by Terri Tauro and the vote was
as follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

b. Board Vote-Certificate of Substantial Completion for DHCD project
FISH 168110 Farrell Court Flooring Replacement Project

Jean Eldridge moved to accept the Certificate of Substantial Completion
which was seconded by Terri Tauro and the vote was as follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

c. Board Vote-Certificate of Final Completion for DHCD project FISH
168110 Farrell Court Flooring Replacement Project

A motion was made by Terri Tauro which was seconded by Bill Kuker to
accept the Certificate of Final Completion as presented.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro
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d. Work Order Presentation by Gary Dean, Director of Maintenance

Gary Dean presented the “Life of a Work Order” and gave opportunity for
questions.

e. Housing Application Presentation by Lilly Rojas, Housing Specialist

Lilly Rojas presented the “Life of an Application” and gave opportunity for
questions.

f. Review of Survey Sent to Residents for Board Retreat Feedback-

A discussion took place to review the survey results.

VIII. Adjournment

Bill Kuker moved that the Board adjourn the regular Meeting at 4:19 p.m.
Terri Tauro seconded the motion to adjourn the meeting and the vote was as
follows.

Ayes Nays
Pam Foye

Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Pam Foye adjourned the meeting at 4:19 PM.
Next Meeting to be held on April 25, 2023 at 3:30 pm.

Respectfully Submitted,

Cathy Hoog, Executive Director
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