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MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, April 25, 2023
3:30 p.m.

Called Meeting to Order at 3:30 p.m.

Roll Call

Present Absent
Pam Foye

Bill Kuker

Jean Eldridge

Jenn Schaeffner

Terri Tauro

Also Present: Cathy Hoog, Executive Director

Minutes of Previous Meeting(s)

Jean Eldridge moved to accept the Minutes of the Regular Meeting held on
March 21, 2023. Bill Kuker seconded the motion and the vote was as
follows:

Ayes Nays

Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

Tenant/Public Engagement
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*Sandra Winter-Farrell Court. Offers kudos to the residents that helped
clean up the library.

* Ann Freedman-Farrell Court. Anne asked about parking assignments and
comments that some spots seem vacant, she also asks if Maintenance can
leave a tag on door after visiting to complete a work order. ED shares that
the parking is closely monitored and when a spot becomes available, it is
offered to the next person in line.

*Elaine McGrath-Roads School. Inquired about the landscaping bid
recently issued, start date and details. Elaine advocated for more
Maintenance staff and asked for an update from the Resident Engagement
Subcommittee. Terri Tauro provided an update on the progress and shared
ideas to host several events in the coming months including a Board
“retreat” workshop event in June with the senior/disabled developments,
utilizing services from the Marblehead Counseling Center for mediation
services. Also discussed a separate event for the family developments in late
summer to include fun social events.

*Lynn Sweezy-Old Farrell Court. Asked if it was ok for her to trim areas
that were obvious on her own, if it was ok to do so. ED encouraged her if
she felt comfortable and reminded her to ask Maintenance for help if needed.
She also asked if staff could do patching work in the parking areas where
there are pot holes. ED encouraged her to call in work orders if she sees an
area that needs attention.

*Kandy Carvalo-Broughton Road. Informed Board that the names on
website needed an update. Also asked about a discount dump sticker, if the
idea was ever explored from a previous meeting. ED informed her that the
stickers were available and to contact Andrew at the BOH for a sticker.
Kandy also asked about what the Landscape Company is hired for. ED
explained it’s basic lawn mowing and clean up.

*Mary-Powderhouse Court-complains the community room couches are
dirty and need replacement. ED explained that benches and outdoor tables
and community room furniture is all slowly getting replaced. Mary also
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reminded people about recycling and how many residents don’t do it. ED
explained that MHA does regularly send reminder notices.

*Jeanette Baker-Powderhouse Court-asked about landscaping and if the staff
could be taught how to prune bushes correctly. ED explained that staff have
actually begun trainings (thanks to Sustainable Marblehead) on pruning and
trimming. Explained that the landscaping company only does basic mowing
and clean up. Jeanette also asked if the railings could be painted.

V. Report of the Executive Director

Cathy Hoog gave a verbal summary of the report to the Board Members
regarding modernization, maintenance, resident services and gave an
opportunity for questions.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report,

Completed Work Orders, Resident Services Report for Month of December
2021)

Commissioners were given opportunity to read and ask any questions of the
ED during this meeting regarding the communications.

VI. Items from Commissioners

The Resident Engagement Subcommittee gave a report as noted above in
Public/Resident Comment Section. Bill Kuker presented his personal
drawings and ideas for a parking plan at Roads School. A discussion took
place and the conclusion was that if there was interest, the exploration of a
parking plan could be explored for the next capital improvement plan.

VII. New Business
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a. Board Vote-Vendor Payments, Bills and Transfers for Period ending
March 31, 2023.

Bill Kuker moved to accept the bills and transfers for period ending
March 31, 2023 which was seconded by Terri Tauro and the vote was as
follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

b. Board Vote-Year End Balance Statements of Revenues and Expenses as
prepared by Fenton, Ewald and Associates for period ending January 31,
2023, February 28, 2023 and Quarterly statement for March 31, 2023.

Terri Tauro moved to accept the Year End Balance Statements of
Revenues and Expenses for periods ending January 31, 2023, February

28, 2023 and March 31, 2023 which was seconded by Jenn Schaeftner
and the vote was as follows.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

c. Board Vote-Certificate of Substantial Completion for Department of
Housing and Community Development Project FISH168111 Farrell Court
Heat Pipe Replacement.

A motion was made by Terri Tauro which was seconded by Bill Kuker to
accept the Certificate of Substantial Completion.
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Ayes

Pam Foye

Jenn Schaeffner
Jean Eldridge
Bill Kuker
Terri Tauro

d. Board Vote-Collection of Losses and Write Offs for period ending March
31,2023.

A motion was made by Jean Eldridge which was seconded by Jenn
Schaeffner to accept the Losses and Write Offs as presented.

Ayes Nays
Pam Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Terri Tauro

e. Board Vote-Contract for Financial Assistance #4050 in the amount of
$300,321.00 (target award for upgrading the federal pacific panels).

A motion was made by Jean Eldridge which was seconded by Terri Tauro to
accept the CFA as presented.

Ayes Nays
Pam Foye

Jenn Schaeffner
Jean Eldridge
Bill Kuker

Terri Tauro

S5|Page



VIII. Adjournment

Jean Eldridge moved that the Board adjourn the regular Meeting at 5:00 p.m.
Jenn Schaeffner seconded the motion to adjourn the meeting and the vote
was as follows.

Ayes Nays
Pam Foye

Jean Eldridge

Jenn Schaeffner

Bill Kuker

Terri Tauro

Pam Foye adjourned the meeting at 5:00 PM.
Next Meeting to be held on May 16, 2023 at 3:00 pm.

Respectfully Submitted,

Cathy Hoog, Executive Director
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