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MINUTES OF THE
REGULAR MEETING
FOR THE MARBLEHEAD HOUSING AUTHORITY
WEDNESDAY, November 30, 2022
2:30 p.m.

Called Meeting to Order at 2:30 p.m.

Roll Call

Present Absent
Pamela Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Also Present: Cathy Hoog, Executive Director and Gary Dean Director of Maintenance

Minutes of Previous Meeting(s)

Bill Kuker moved to accept the Minutes of the Regular Meeting held on October 18,
2022. Jean Eldridge seconded the motion and the vote was as follows:

Ayes Nays

Pamela Foye

Jenn Schaeffner

Jean Eldridge

Bill Kuker

Tenant/Public Engagement

*Elaine McGrath-26 Rowland Street-Reported that she didn’t understand why Cathy
Hoog would turn down free flowers from the Cottage Gardeners. Elaine claimed that the
Cottage Gardeners had told her this information. Cathy Hoog reported that she had never
spoke to anyone from the Cottage Gardeners

*Sandra Winter-Farrell Court-Sandra wanted to give a “shout out” to the work done with

the Sustainable Marblehead group. Sandra mentions how great it was to see the
partnership with the housing authority and the residents to do the project at Farrell Court..
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VI

*Mary, 18 Powderhouse Court-Reports her heat doesn’t come up high enough, doesn’t
feel like maintenance has properly addressed it. Also asked if we could put the hose up at
Farrell Court.

*Gordon-405 Roads School-Reports spot 13 needs tree trimming and that people with
parking spots assigned are parking on the street instead. Cathy Hoog mentions a memo
will go out asking for anyone that would like to give up their parking spot to please let
the office know.

Communications

MHA Department Reports (Move In, Move Out, Modernization Report, Completed
Work Orders, Resident Services Report, Champ Data Report

Report of the Executive Director

Cathy Hoog summarized Executive Director Report and gave Board members an
opportunity to ask questions.

VII. Items From Commissioners

Bill Kuker suggested modifying parking policy for residents that are not using parking spots
consistently to give up their parking spot. Bill also suggested that we approach the Select Board
or the PD about modifying the parking on Rowland Street to consider restrictions for
seniors/disabled parking only in front of the Roads School.

VIII. New Business

a. Board Vote-Vendor Payment Bills for Period Ending October 31, 2022.
Jean Eldridge motioned to approve the Vendor payments for period ending
October 31, 2023 which was seconded by Bill Kuker. The vote was as
follows:

Avyes Navyes

Jean Eldridge
Pamela Foye

Jenn Schaeffner
Bill Kuker
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IX.

b. Board Vote-Monthly Balance Statements of Revenues and Expenses as
prepared by Fenton, Ewald and Associates for period ending October 31,
2022.

Bill Kuker moved to approve the Balance Statements of Revenues and expenses as
prepared by Fenton, Ewald and Associates for period ending October 31, 2022 which was
seconded by Jenn Schaeffner. The vote was as follows:

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffner
Bill Kuker

c. Board Vote- Marblehead Housing Authority Transfer Policy
Jean Eldridge motioned to approve the MHA Transfer Policy which was seconded by
Jenn Schaeffner. The vote was as follows:

Avyes Nays
Jean Eldridge

Pamela Foye

Jenn Schaeffner

Bill Kuker

d. Board Vote-Approval of the Contract for Financial Assistance
Amendment number 13 from DHCD in the amount of $552,278.00
Jean Eldridge motioned to approve the CFA Amendment number 13 in the amount of
$552,278.00 which was seconded by Jenn Schaeffner. The vote was as follows:

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffner
Bill Kuker

Adjournment

Jenn Schaeffner moved that the Board adjourn the regular Meeting at 4:08 p.m.
Bill Kuker seconded the motion to adjourn the meeting. The vote was as follows:

Ayes Nays
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Jean Eldridge
Pamela Foye
Jenn Schaeffner
Bill Kuker

Chairman Foye adjourned the meeting at 4:08 PM.

Respectfully Submitted,

Cathy Hoog, Executive Director
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