I1.

I11.

MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, September 20, 2022
2:30 p.m.

Called Meeting to Order at 2:30 p.m.

Roll Call

Present Absent
Bill Kuker Pam Foye
Jean Eldridge

Jenn Schaeffner

Also Present: Cathy Hoog, Executive Director and Gary Dean, Director of
Maintenance

Minutes of Previous Meeting(s)

Jean Eldridge moved to accept the Minutes of the Regular Meeting held on

August 16, 2022. Bill Kuker seconded the motion and the vote was as
follows:

Ayes Nays
Jenn Shaeffner

Jean Eldridge

Bill Kuker

Tenant/Public Engagement

* Penny (couldn’t catch last name) from 71 FC asked when the heating
system would be complete. Gary Dean provided an update on the project.
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*Cyndi Rocket from 83 FC asked if more meeting notices can be posted for
Board meetings.

*Ellen McSweeny asked about floors getting replaced in vacant units, lights
behind 66 FC and mentioned that benches had been donated in the past.

ED shared info on how floor replacement works and how the MHA is
working with some local resources to get more benches.

* Anne Buxton FC-asked about flooring project in hallways and when it
would get done. ED provided an update on the project.

*Sandra Winter 26 FC-mentioned how there was a terrific response on
Gardening surveys said most common response was for outdoor seating.
*Gordan Lothrop 405 RS-mentioned his sink drips steady and has done
WO’s but said it’s not corrected. Gary Dean will send maintenance over to
look at this. He also mentioned that RS parking lot needs trees trimmed.
ED explained how MHA had been tackling the worst tree conditions first
and is working the way down to more nuisance tree needs.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report for Month of December
2021)

Commissioners were given opportunity to read and ask any questions of the
ED during this meeting regarding the communications.

V. Report of the Executive Director

Cathy Hoog presented the Executive Director report to the Board Members
and gave an opportunity for questions.

VI. Items from Commissioners

*Jean Eldridge motioned to temporarily appoint Pam Foye to fill in as
Chairperson, which was seconded by Bill Kuker. All members were in
favor of the temporary appointment of Chairperson until the next annual
meeting.

VII. New Business
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a. Board Vote-Bills and Transfers for Period August 31, 2022.

Jean Eldridge moved to accept the bills and transfers for period ending
August 31, 2022 which was seconded by Bill Kuker.

Ayes Nays
Jenn Schaeffner

Jean Eldridge

Bill Kuker

b Board Vote-Monthly Statements of Revenues and Expenses as prepared by
Fenton, Ewald and Associates for period ending August 31, 2022.

Bill Kuker moved to accept the statements of Revenues and Expenses
for period ending August 31, 2022 which was seconded by Jean Eldrdge.

Ayes Nays
Jenn Schaeffner

Jean Eldridge

Bill Kuker

c. Public Hearing-Marblehead Housing Authority Annual Plan/Capital
Improvement Plan. The Informal Tenant Organization summary was also
shared with Board members. An opportunity for comments and questions
was given. ED explained the process of the Annual Plan submission. A
motion was made by Jean Eldridge which was seconded by Bill Kuker to
approve the MHA 2022-2023 Annual Plan Submission.

Ayes Nays
Jenn Schaeffner

Jean Eldridge

Bill Kuker
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VIII. Adjournment

Bill Kuker moved that the Board adjourn the regular Meeting at 3:52 p.m.
Jean Eldridge seconded the motion to adjourn the meeting.

Ayes Nays
Jean Eldridge

Jenn Schaeffner

Bill Kuker

Jen Schaffner adjourned the meeting at 3:52 PM.
Next Meeting to be held on October 18, 2022 at 2:30 pm.

Respectfully Submitted,

Cathy Hoog, Executive Director
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