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MINUTES OF THE 

REGULAR MEETING 
 

FOR THE MARBLEHEAD HOUSING AUTHORITY  
TUESDAY, October 18, 2022 

2:30 p.m. 
             
 
Called Meeting to Order at 2:30 p.m. 
 
 

I. Roll Call 
 
Present       Absent 
Pam Foye 
Bill Kuker        
Jean Eldridge 
Jenn Schaeffner 
 
Also Present:   Cathy Hoog, Executive Director and Gary Dean, Director of 
Maintenance  
 
 

II. Minutes of Previous Meeting(s) 
 
Jen Schaeffner moved to accept the Minutes of the Regular Meeting held on 
September 20, 2022.  Bill Kuker seconded the motion and the vote was as 
follows: 
Ayes        Nays  
Pam Foye 
Jenn Shaeffner 
Jean Eldridge 
Bill Kuker 
 
  
 

III. Tenant/Public Engagement 
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*Bill Kuker made an announcement that he was available to all residents by 
phone and shared his cell phone number at the meeting.   
*Ann Freedman-Farrell Court. reported concern for vacant units and asked 
how the system works for filling units.  She also asked how it works if 
someone leaves the unit for an extended period of time.  Ann also stated 
she’d like to see “Admin” walking the properties.  ED explained how both 
processes work regarding vacancies and extended leaves and answered 
questions presented.    ED also explained that office staff including the ED 
were routinely on MHA properties.   
*Kandy Carvalo-Broughton Road.  Asked about scheduling another meeting 
with the family housing residents.  ED explained that concerns for managing 
serious issues at the development has been the crux for stalling any further 
community meetings.  It was necessary to manage the challenges before 
bringing folks together for another meeting.   
Elaine McGrath-Roads School.  Also asked about the next family housing 
meeting and ED reiterated the last answer.  Elaine also asked about follow 
up between the Board and tenant relations and what the Board is doing about 
it.  ED explained that the Board began doing something with a training 
inviting all residents and Board members to participate in a training 
regarding respect and unconscious bias.  The Board shared it’s commitment 
to furthering resident communications at the Board meetings following the 
training and continues to promote and express openness at Board meetings 
for Resident involvement.  The Board also reiterated how the addition of a 
tenant Board Member has also been a great step toward furthering increased 
resident participation and communication in the communities we serve.  
Elaine asked for more notices to go out about Board meetings and more robo 
calls in advance of the meeting.  ED will continue to post meetings on MHA 
website, Town website, in community rooms, at the MHA main office and 
will also continue sending robo calls.    

IV. Communications 
 
MHA Department Reports (Move In, Move Out, Modernization Report, 
Completed Work Orders, Resident Services Report for Month of December 
2021)   
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Commissioners were given opportunity to read and ask any questions of the 
ED during this meeting regarding the communications.   

 
V.  Report of the Executive Director 
 
Cathy Hoog presented the Executive Director report to the Board Members 
and gave an opportunity for questions.   
 

VI.  Items from Commissioners 
 
*Jean Eldridge mentioned that Farrell Court needed the emergency light 
system for sump pumps, and she also asked about cleaning of the gutters.  
Gary Dean responded explaining the fall clean-up would include cleaning of 
the gutters.  Gary mentioned that there is a better system for water diversion 
at this point as upgrades were made several months ago when the heat pipe 
replacement project was in motion.   

 
VII.   New Business 

 
a. Board Vote-Vendor Payments, Bills and Transfers for Period ending 
September 30, 2022. 
 

Jean Eldridge moved to accept the bills and transfers for period ending 
September 30, 2022 which was seconded by Jenn Shaeffner and the vote 
was as follows. 
Ayes     Nays 
Pam Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
 
 
 

b Board Vote-Monthly Statements of Revenues and Expenses as prepared by 
Fenton, Ewald and Associates for period ending September 30, 2022.   
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Jenn Shaeffner moved to accept the statements of Revenues and 
Expenses for period ending September 30, 2022 which was seconded by 
Bill Kuker and the vote was as follows.  
Ayes     Nays 
Pam Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
 
 

 
c. Board Vote-Collection of Losses and Write Offs Through 9/30/22.   

A motion was made by Jean Eldridge which was seconded by Bill Kuker to 
accept the Collection of Losses and Write Offs as presented ending 
September 30, 2022 and the vote was as follows.   

  
Ayes     Nays 
Pam Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 

 
d.  Board Vote-Fair Housing Marketing Policy 
 
 Jenn Shaeffner motioned to approve the MHA Fair Housing 
Marketing Policy which was seconded by Bill Kuker and the vote was as 
follows.  
 
Ayes      Nays 
Pam Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
 
e.  Board Vote-Language Access Plan Policy 
 Jenn Schaeffner motioned to approve the MHA Language Access 
Plan Policy which was seconded by Bill Kuker and the vote was as follows.  
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Ayes      Nays 
Pam Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
 
f.  Board Vote-Submission of the Resident Services Coordinator Grant to the 
Department of Housing and Community Development. 
 
Jenn Schaeffner motioned to approve the RSC grant submission to DHCD 
which was seconded by Bill Kuker and the vote was as follows. 
 
Ayes      Nays 
Pam Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
 
g.  Board Vote-Management Services Agreement with Salem Housing 
Authority- Amendment to consider an extension of the agreement for a total 
of 5 years with the newest management services fee worksheet.   
 
Bill Kuker motioned to accept the Management Services Agreement 
Amendment as presented which was seconded by Jean Eldridge and the vote 
was as follows.      
 
Ayes      Nays 
Pam Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
 

VIII.  Adjournment  
 
Jenn Schaeffner moved that the Board adjourn the regular Meeting at 3:52 
p.m.  
Jean Eldridge seconded the motion to adjourn the meeting and the vote was 
as follows. 
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Ayes        Nays 
Pam Foye 
Jean Eldridge 
Jenn Schaeffner 
Bill Kuker 
 
 
 
Pam Foye adjourned the meeting at 3:52 PM. 
Next Meeting to be held on November 30, 2022 at 2:30 pm.  
 
Respectfully Submitted, 
 
 
 
                          
Cathy Hoog, Executive Director 
 
 
 


