MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, June 28, 2022
2:30 p.m.

Called Meeting to Order at 2:30 p.m.

I. Roll Call

Present Absent
Pamela Foye

Joan Cutler
Jean Eldridge
Jenn Schaeffner (via remote)

Also Present: Cathy Hoog, Executive Director and Gary Dean, Director of
Maintenance
II.  Minutes of Previous Meeting(s)

Jean Eldridge moved to accept the Minutes of the Regular Meeting held on
May 17, 2022. Jenn Schaeffner seconded the motion and the vote was as

follows:
Ayes Nays

Pamela Foye
Jenn Shaeffner
Jean Eldridge

III. Tenant/Public Engagement

s. ED to have Ms. Collins set up a meeting to follow through.
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*Elaine McGrath Roads School-Informed the Board she was working with
DHCD on understanding the recertification rules and will circle back to us
with results of a possible workshop for residents. Elaine asked if MHA
would be notifying residents when someone has covid in the building. ED
explained that residents may call the office and report that they are positive
but MHA would not be announcing any positive cases in the building due to
privacy issues. ED encouraged all residents to follow recommended
protocols by the CDC. Elaine also asked about the Verizon wiring project
and some changes that took place with location of the wiring in individual
units. Elaine wanted to make sure that tenants were notified if the work was
completed or not in each unit or if anything changed with the original plan.
ED explained that the wiring project in an older building was a bit
unpredictable and that on occasion, the wiring location in each unit may vary
slightly depending on what the technicians find upon getting to the unit.
Encouraged any resident to call and ask questions if they had any about the
project.

* Ann Freedman-10 Farrell Court asked about the latch on the recycle bin, if
it could get a new latch. Gary Dean responded that a work order will be
created. She also asked if staff walk the properties regularly and asked
about the status of the flooring project at Farrell Court. Cathy Hoog
responded that staff do regularly walk the properties and explained the
project was put out to bid and the lowest bidder would be presented to the
Board at the next meeting.

*Candy Karvelo-58 Broughton Road-suggested leaving paper version of
work orders on counter like they used to do in the past after completing a
work order.

*Sandra Winter-Asked about getting a reduced rate for beach parking for
seniors. She said the rate was a lot for folks on a fixed income and
wondered if MHA could advocate for a lower senior rate. ED replied she
would reach out to the Town and see if anything could be done. Jenn
Schaeffner mentioned the Board of Health has a role in the beach sticker as
it also serves use of the Town dump.

*Tom Adams 109 Farrell Court-Tom explained that he had received notices
of non-payment on several occasions since March. He asked why. ED
explained she would have the Housing Manager call him to explain why
those notices go out and when. He also inquired if the software program
could get changed to allow residents to pay rent earlier for the next month.
ED explained that the program would only allow for the current rental
payment invoiced to get paid online. At this point, paying rent in advance is
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not an option online. However, he could come to the office and pay in
advance if he so chose to.

* A discussion took place amongst the residents and the Board members
about why they (the residents at the meeting) felt that no one had come
forward to show interest in the resident board member position. The
residents gave feedback that they felt that residents did not feel the Board
truly valued resident feedback or valued the position of a resident.
Examples were given with regard to language used at Board meetings by
Board members and residents encouraged Board members to consider how it
would make them feel as a resident. A discussion took place amongst the
board about making the August meeting a planning/training session to
discuss how the Board can be more effective with resident engagement and
communication and sensitive to the issues faced by residents.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report,
Completed Work Orders, Resident Services Report for Month of December
2021)

Commissioners were given opportunity to read and ask any questions of the
ED during this meeting regarding the communications.

Board members asked if the conditions of the vacant units could be added to

99 ¢

the vacancy report, for example, “fair”, “good”, “poor”.
V. Report of the Executive Director

Cathy Hoog presented the Executive Director report to the Board Members
and gave an opportunity for questions.

VI. Items from Commissioners

*The Board Members proposed not meeting in July. A motion was made by
Jean Eldridge which was seconded by Jenn Schaeffner and the vote was as
follows:

Ayes Nays
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Pamela Foye
Jenn Shaeffner
Jean Eldridge

*Pam Foye reminded tenants interested to submit applications for Tenant
Board member seat and strongly encouraged residents to consider the seat,
announcing the importance of having a tenant member on the board. (see
public comment section as a follow up response by residents)

VII. New Business
a. Board Vote-Bills and Transfers for Period May 31, 2022.

Jean Eldridge moved to accept the bills and transfers for period ending
May 31, 2022 which was seconded by Jenn Schaeftner.

Ayes Nays

Pamela Foye

Jenn Schaeffner

Jean Eldridge

b Board Vote-Monthly Statements of Revenues and Expenses as prepared by
Fenton, Ewald and Associates for period ending May 31, 2022.

Jenn Schaeffner moved to accept the statements of Revenues and
Expenses for period ending May 31, 2022 which was seconded by Jean

Eldridge.
Ayes Nays

Pamela Foye
Jenn Schaeffner
Jean Eldridge
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c. Board Vote-Revised (updated) Marblehead Housing Authority Work
Order Procedure Policy

Jean Eldridge moved to accept the Policy which was seconded by Jenn
Schaeftner.

Ayes Nays
Pamela Foye

Jenn Schaeffner

Jean Eldridge

VIII. Adjournment

Jenn Schaeffner moved that the Board adjourn the regular Meeting at 4:16
p.m.
Jean Eldridge seconded the motion to adjourn the meeting.

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffner

Pam Foye adjourned the meeting at 4:16 PM.
Next Meeting to be held on August 16, 2022 at 2:30 pm.

Respectfully Submitted,

Cathy Hoog, Executive Director
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