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MINUTES OF THE 

REGULAR MEETING 
 

FOR THE MARBLEHEAD HOUSING AUTHORITY  
TUESDAY, August 16, 2022 

2:30 p.m. 
             
 
Called Meeting to Order at 2:30 p.m. 
 
 

I. Roll Call 
 
Present       Absent 
Pamela Foye      Joan Cutler 
Bill Kuker 
Jean Eldridge 
Jenn Schaeffner (via remote) 
 
Also Present:   Cathy Hoog, Executive Director and Gary Dean, Director of 
Maintenance  
 
 

II. Minutes of Previous Meeting(s) 
 
Jenn Schaeffner moved to accept the Minutes of the Regular Meeting held 
on June 28, 2022.   Jenn Schaeffner seconded the motion and the vote was as 
follows: 
Ayes        Nays  
Pamela Foye 
Jenn Shaeffner 
Jean Eldridge 
Bill Kuker 
 
  
 

III. Tenant/Public Engagement 
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* A discussion took place acknowledging the submission of a summary of 
thoughts from the Informal Tenant Organization to the Board and ED 
explaining their thoughts about barriers to communication with the Board.   
ED explained we would be forgoing the public comment section of the 
meeting today in an effort to finish up the business of the Board so that the 
training session by Insource, Inc. could begin which will hopefully be the 
beginning bridge to be more effective with resident engagement and 
communication and sensitive to the issues faced by residents.     ED 
acknowledged the summary was also shared with the Insource Trainers. 

 
IV. Communications 
 
MHA Department Reports (Move In, Move Out, Modernization Report, 
Completed Work Orders, Resident Services Report for Month of December 
2021)   
 
Commissioners were given opportunity to read and ask any questions of the 
ED during this meeting regarding the communications.  ED explained some 
of the reports to the new Commissioner, Bill Kuker.   
 

 
V.  Report of the Executive Director 
 
Cathy Hoog presented the Executive Director report to the Board Members 
and gave an opportunity for questions.   
 

VI.  Items from Commissioners 
 
*Pam Foye introduced the new Tenant Board member, Bill Kuker, 
welcoming him to the Board and thanking him for stepping forward for such 
an important role.   

 
VII.   New Business 

 
a. Board Vote-Bills and Transfers for Period July 31, 2022. 
 

Jean Eldridge moved to accept the bills and transfers for period ending 
July 31, 2022 which was seconded by Jenn Schaeffner. 



3 | P a g e   

 

Ayes     Nays 
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
 
 
 

b Board Vote-Monthly Statements of Revenues and Expenses as prepared by 
Fenton, Ewald and Associates for period ending June 30, 2022.   
 

Jenn Schaeffner moved to accept the statements of Revenues and 
Expenses for period ending June 30, 2022 which was seconded by Bill 
Kuker.  
Ayes     Nays 
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
 
 

 
c. Board Vote-Contract award to the lowest eligible most responsible bidder 
for Department of Housing and Community Development project 168110, 
New Farrell Court Common Area Flooring Replacement in the amount of 
$209,122.00.   A motion was made by Jean Eldridge to accept the contract 
for $209,122.00 which was seconded by Jenn Schaeffner.  

  
Ayes     Nays 
Pamela Foye 
Jenn Schaeffner 
Jean Eldridge 
Bill Kuker 
 
d.  Board Vote-Collection of Losses and Wrtie Offs Through 6/30/22 in 
the amount of $4,602.00 
A motion was made by Bill Kuker which was seconded by Jenn 
Schaeffner to approve the Collection of Losses and Write Offs.   
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Ayes      Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
 
e.  Presentation for Staff, Board and Residents by Insource Services, 
Incorporated on Unconscious Bias and Sensitivity 
 
The presentation took place from 3:15 to 4:45 pm 
 
 

VIII.  Adjournment  
 
Jean Eldridge moved that the Board adjourn the regular Meeting at 4:50 p.m.  
Bill Kuker seconded the motion to adjourn the meeting. 
 
Ayes        Nays 
Jean Eldridge 
Pamela Foye 
Jenn Schaeffner 
Bill Kuker 
 
 
 
Pam Foye adjourned the meeting at 4:50 PM. 
Next Meeting to be held on September 20, 2022 at 2:30 pm.  
 
Respectfully Submitted, 
 
 
 
                          
Cathy Hoog, Executive Director 
 
 
 


