II.

I11.

MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, May 17, 2022
2:30 p.m.

Called Meeting to Order at 2:30 p.m.

Roll Call

Present Absent
Pamela Foye

Joan Cutler

Jean Eldridge

Jenn Schaeffner

Also Present: Cathy Hoog, Executive Director and Gary Dean, Director of Maintenance

Minutes of Previous Meeting(s)

Jean Eldridge moved to accept the Minutes of the Regular Meeting held on April 19,
2022. Pam Foye seconded the motion and the vote was as follows:

Ayes Nays

Pamela Foye

Jenn Shaeffner

Jean Eldridge

Joan Cutler

Tenant/Public Engagement

*Britney Sells Farrell Court-reported she never heard back from Kathy Collins on her
recert questions. ED to have Ms. Collins set up a meeting to follow through.

*Elaine McGrath Roads School-Thanked MHA for setting up Farrell Court for the Mel
King Institute training session and also said a thank you for the financial help with the
meeting needs. Elaine asked about a training or workshop for recert process and better
explanation on how the recerts were completed. Asked for reminder robo calls to tenants
about the board meetings as well. Elaine also asked if risers could be put on the
machines in the laundry room to bring them up higher.
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* Ann Freedman-asked asked about the lights behind the shed and where recycling was.
Director of Maintenance informed Ann that we would be trying solar lights behind the
shed.

*Candy Karvelo-58 Broughton Road-mentioned how the maintenance shed roof is
disintegrating into the yard and wanted maintenance to know.

*Sandra Winter-Said thank you to Maintenance for helping with the planting of the
magnolia tree. Mentioned how great it was to be proud of Farrell Court when they hosted
the meeting for Mel King Institute.

*Jeannette Baker-announced she was a new resident at PHC, she asked about deferred
maintenance, specifically overgrown shrubs, dead branches and wrought iron railings
needing painting. Also asked if we can order new tables/chairs for the yard and
mentioned crumbling foundations. Director of Maintenance reviewed calling in work
orders and the procedures for that.

*Lynn Sweezy from 44 Farrell Court asking about machines in the laundry room if they
can get more machines for the development. Also mentioned the pavement is in rough
shape and the roadway needs new paving. She also asked about Board meetings and
having them at other properties.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report, Completed
Work Orders, Resident Services Report for Month of December 2021)

Commissioners were given opportunity to read and ask any questions of the ED during
this meeting regarding the communications.

V. Report of the Executive Director

Cathy Hoog presented the Executive Director report to the Board Members and gave an
opportunity for questions.

VI. Items from Commissioners

*The Board Members asked that they postpone voting on the Board Member positions(roles)
until the July meeting.

*Board members reminded tenants interested to submit applications for Tenant Board member
seat.

*Jenn Schaeffner announced that ED would be coordinating a meeting with the Board of
Selectmen for a presentation.

VII. New Business

a. Board Vote-Bills and Transfers for Period Ending April 30, 2022.
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Pam Foye moved to accept the bills and transfers for period ending April 30, 2022
which was seconded by Jenn Schaeftner.

Ayes Nays

Pamela Foye

Jenn Schaeffner

Jean Eldridge

Joan Cutler

b Board Vote-Monthly Statements of Revenues and Expenses as prepared by Fenton,
Ewald and Associates for period ending April 30, 2022.

Jean Eldridge moved to accept the statements of Revenues and Expenses for period
ending April 30, 2022 which was seconded by Pam Foye.

Ayes Nays

Pamela Foye

Jenn Schaeffner

Jean Eldridge

Joan Cutler

c. Board Vote-Revised (updated) Marblehead Housing Authority Outdoor and Garden
Space Policy
Jenn Schaeffner moved to accept the Policy which was seconded by Jean Eldridge.

Ayes Nays
Pamela Foye

Jenn Schaeffner
Jean Eldridge
Joan Cutler

VIII. Adjournment

Jenn Schaeffner moved that the Board adjourn the regular Meeting at 3:36 p.m.
Jean Eldridge seconded the motion to adjourn the meeting.

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffner
Joan Cutler
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Joan Cutler adjourned the meeting at 3:36 PM.
Next Meeting to be held on June 14, 2022 at 2:30 pm.

Respectfully Submitted,

Cathy Hoog, Executive Director
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