II.

I11.

MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, March 15, 2022
2:30 p.m.

Called Meeting to Order at 2:30 p.m.

Roll Call

Present Absent
Pamela Foye
Joan Cutler
Jean Eldridge
Jenn Schaeffner

Also Present: Cathy Hoog, Executive Director and Gary Dean, Director of Maintenance

Minutes of Previous Meeting(s)

Pamela Foye moved to accept the Minutes of the Regular Meeting held on February 15,
2022. Jean Eldridge seconded the motion and the vote was as follows:

Ayes Nays

Pamela Foye

Joan Cutler

Jean Eldridge

Tenant/Public Engagement

*Britney Sells Farrell Court-Reported units at Farrell Court have mold that haven’t been
addressed and that she originally reported this in 2020 and was told to clean it herself.
Also reported a broken shower head since last inspection that wasn’t addressed. Also
reported she received an illegal release of info request in her most recent recertification
packet.

*Elaine McGrath Roads School-Thank you for the robo call that went out reminding the
residents of the monthly MHA Board meeting. Asked if this could be ongoing effort.
Elaine also wanted to mention that at least half of residents do not have internet access
and to not forget that folks need the paper/memo version of notices too.

1|Page



*Candy from Broughton Road-Gave feedback that when inspections are done, they
should provide residents with documentation that the unit has passed or not and why,
with a copy of the inspection report.

*Susan Stone-Broughton Road-Who do we report illegal tenants to and who is parking
illegally, asked what the follow up is and said she reported it to the Housing Manager.
*Clifford-Farrell Court-asks about health care workers and if there is any way to give
them a temporary parking spot.

* Ann Freedman-asked if residents could stop throwing bread out because it will create a
rodent problem.

*Sandra Winter-wanted to say thank you to Maintenance for all the efforts to remove
snow this season and what a great job they did.

*Whitney Payne-Broughton Road-brought up an issue with her neighbor harassing her.
*Lynn Sweeney-Farrell Court-reported that she has polled residents at Farrell Court
about internet access and reported there are about 44 people that have internet access.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report, Completed
Work Orders, Resident Services Report for Month of December 2021)

Commissioners were given opportunity to read and ask any questions of the ED during
this meeting regarding the communications.

V. Report of the Executive Director

Cathy Hoog presented the Executive Director report to the Board Members and gave an
opportunity for questions.

VI. New Business
a. Board Vote-Bills and Transfers for Period Ending February 28, 2022.

Pam Foye moved to accept the bills and transfers for period ending February 28,
2022 which was seconded by Jean Eldridge.

Ayes Nays

Pamela Foye

Joan Cutler

Jean Eldridge

b Board Vote-Monthly Fiscal Year End Balance Statements of Revenues and Expenses as
prepared by Fenton, Ewald and Associates for period ending January 31, 2021.

No Vote was taken as the Accountant will provide next month for review and Vote.
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c. Board Vote-Marblehead Housing Authority Budget for fiscal year 2022.
A presentation was made by Paul Pavia to the Board and public reviewing all pages of
the budget and answering any questions from the Board and public.

Jean Eldridge moved to accept the Marblehead Housing Authority 2022 Budget
which was seconded by Pam Foye.

Ayes Nays

Pamela Foye

Joan Cutler

Jean Eldridge

d. Board Vote-New hire of Deborah Sutherland for Part-time Housing Manager of 18
hours per week for an annual salary of $35,000.

Jean Eldridge moved to accept the hire of Deborah Sutherland which was seconded

by Pam Foye.
Ayes Nays

Pamela Foye
Joan Cutler
Jean Eldridge

e. Board Vote-Permanent hire of Estelle Gifford for Accounting Coordinator of 18 hours

per week for $30/hour. Estelle was previously hired as a temporary employee by ED in
November of 2021.

Pam Foye motioned to accept the hire of Estelle Gifford for Accounting Coordinator
which was seconded by Jean Eldridge.

Ayes Nays
Pamela Foye
Jean Eldridge

Joan Cutler
f. Board Vote-Certificate of Final Completion for Modernization Project-Low Flow
Toilet Replacements, Project #168109.

Jean Eldridge motioned to accept the certificate of final completion for project
#168109. The motion was seconded by Pam Foye.

Ayes Nays
Pamela Foye
Jean Eldridge

Joan Cutler
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*Jean Eldridge asked ED to please place “Items from Commissioner” on the agenda
after Communications section of Agenda as a regular item moving forward.

VII. Adjournment

Jean Eldridge moved that the Board adjourn the regular Meeting at 4:08 p.m.
Pam Foye seconded the motion to adjourn the meeting.

Ayes Nays
Jean Eldridge

Pamela Foye
Joan Cutler

Chairman Cutler adjourned the meeting at 4:08 PM.
Next Meeting to be held on April 19, 2022 at 2:30 pm.

Respectfully Submitted,

Cathy Hoog, Executive Director
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