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MINUTES OF THE 

REGULAR MEETING 
 

FOR THE MARBLEHEAD HOUSING AUTHORITY  
TUESDAY, February 15, 2022 

2:30 p.m. 
             
 
Called Meeting to Order at 2:30 p.m. 
 
 

I. Roll Call 
 
Present       Absent 
Pamela Foye 
Joan Cutler 
Jean Eldridge 
Jenn Schaeffner 
 
Also Present:   Cathy Hoog, Executive Director and Gary Dean, Director of Maintenance 
 
 

II. Minutes of Previous Meeting(s) 
 
Pamela Foye moved to accept the Minutes of the Regular Meeting held on January 18, 
2022.   Jean Eldridge seconded the motion and the vote was as follows: 
Ayes        Nays  
Pamela Foye 
Joan Cutler 
Jean Eldridge 
Jenn Schaeffner  
 
*Jenn Schaeffner asked to please correct spelling of her last name in the minuets, Joan 
Cutler noted a spelling error as well in one word.  ED to correct typos.  
 
 

III. Tenant/Public Engagement 
 
*Elaine McGrath-Roads School-thank you for the letter to the tenants for the tenant 
commissioner opening.  Elaine asked the Board two questions 
1.  If they had to explain to someone, what would you say about what difference do you 
hope the tenant commissioner will make on the Board?  
2.  Also, what would you tell the person inquiring about what will the tenant 
commissioner need to know?    
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Also, asked if robo calls could go out every month reminding the residents of the monthly 
MHA Board meetings.   
Also asked about leaving maintenance tags on the door after doing repairs when no one is 
home and mentioned that inspection reports were left in the past after inspections.   
 
Pam Foye commented that the tenant perspective on the Board is very helpful and 
appreciated.  Joan Cutler also commented on how the different perspective from the 
tenant Board member is extremely helpful, commented on how regulations change 
frequently and that Board member training and manuals are available.   
 
*Gordon Lothrop-Roads School-mentioned the tree branch hanging over the parking 
space in the back of the building, spot13, needed to be addressed and cut down as it may 
fall on someone’s car and could cause damage.      
 
 
IV.  Communications 
 
MHA Department Reports (Move In, Move Out, Modernization Report, Completed 
Work Orders, Resident Services Report for Month of December 2021)   
 
Commissioners were given opportunity to read and ask any questions of the ED during 
this meeting regarding the communications.     

 
V.  Report of the Executive Director 
 
Cathy Hoog presented the Executive Director report to the Board Members and gave an 
opportunity for questions.   
 

VI.   New Business 
 
a. Board Vote-Bills and Transfers for Period Ending January 31, 2022. 
 

Pam Foye moved to accept the bills and transfers for period ending January 31, 2022 
which was seconded by Jean Eldridge. 
Ayes     Nays 
Pamela Foye 
Joan Cutler 
Jean Eldridge 
Jenn Schaeffner 
 

b Board Vote-Monthly Fiscal Year End Balance Statements of Revenues and Expenses as 
prepared by Fenton, Ewald and Associates for period ending December 31, 2021.   
 

Jean Eldridge moved to accept the Balance Statements of Revenues and Expenses 
which was seconded by Jenn Schaeffner.  
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Ayes     Nays 
Pamela Foye 
Joan Cutler 
Jean Eldridge 
Jenn Shaeffner 

 
 

c. Board Vote-Top Five Salary Compensation Form for 2021 as prepared by Fenton, 
Ewald and Associates for period ending December 31, 2021.   
 

Jenn Schaffner moved to accept the Top Five Compensation Form which was 
seconded by Jean Eldridge.  
Ayes     Nays 
Pamela Foye 
Joan Cutler 
Jean Eldridge 
Jenn Schaeffner 
 
 

d. Board Vote-Lead Paint Certification Form for 2021.   
 

Pam Foye moved to accept the Lead Paint Certification Form which was seconded 
by Jean Eldridge.  
Ayes     Nays 
Pamela Foye 
Joan Cutler 
Jean Eldridge 
Jenn Schaeffner 

 
 
 
e. Board Vote-(revised/updated) Marblehead Housing Authority Rent Collection Policy   

 
Pam Foye motioned to accept the MHA Rent Collection Policy.  The motion was 
seconded by Jean Eldridge. 
Ayes     Nays 
Pamela Foye 
Jean Eldridge 
Joan Cutler 
Jenn Schaeffner 

 
f. Board Vote-(revised/updated) Marblehead Housing Authority Pet Policy  
 

Pamela Foye motioned to accept the MHA Pet Policy.  The motion was seconded by 
Jenn Schaffner. 
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Ayes     Nays 
Pamela Foye 
Jean Eldridge 
Joan Cutler 
Jenn Shaeffner 
 

 
 

VII.  Adjournment  
 
Jean Eldridge moved that the Board adjourn the regular Meeting at 3:52 p.m.  
Jenn Schaeffner seconded the motion to adjourn the meeting. 
 
Ayes        Nays 
Jean Eldridge 
Pamela Foye 
Joan Cutler 
Jenn Schaeffner 
 
 
 
 
 
 
 
 
Chairman Cutler adjourned the meeting at 3:52 PM. 
Next Meeting to be held on March 15, 2022 at 2:30 pm.  
 
Respectfully Submitted, 
 
 
 
                          
Cathy Hoog, Executive Director 
 
 
 


