II.

I11.

MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, April 19, 2022
2:30 p.m.

Called Meeting to Order at 2:30 p.m.

Roll Call

Present Absent
Pamela Foye

Joan Cutler
Jean Eldridge
Jenn Schaeffner

Also Present: Cathy Hoog, Executive Director

Minutes of Previous Meeting(s)

Jean Eldridge moved to accept the Minutes of the Regular Meeting held on March 15,
2022. Pam Foye seconded the motion and the vote was as follows:

Ayes Nays

Pamela Foye

Jenn Shaeffner

Jean Eldridge

Tenant/Public Engagement

*Britney Sells Farrell Court-Thanked MHA for improvements in the work order system,
thanked for completion of her work orders. Britney also discussed concerns she had
about her recertification and the medical expenses being deducted correctly. She said she
felt that Kathy had incorrectly informed her on the regulations.

*Elaine McGrath Roads School-Asked for an update on the meetings at family housing
and the dates. Asked if MHA could consider doing a presentation for residents on how
recertifications work, gave an example of how tenants sometimes get confused and a
specific example of a tenant that got a notice that was very stressful for her.
*Clifford-Farrell Court-asks about lighting behind the shed and hedging on the property
line and how there once was a light pole there.
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*Ann Freedman-asked asked about inflation and how it affects the rent process. She also
asked about dogs not on leashes and if the MHA could do a notice to residents reminding
them. Anne also discussed how the lights behind the shed are out and if they’d be
replaced.

*Carol Harreshaus-11 Powderhouse Court-Discussed how no one picks up the tree
branches and trimmings from behind her building. Also complained about people
dumping trash and making compost.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report, Completed
Work Orders, Resident Services Report for Month of December 2021)

Commissioners were given opportunity to read and ask any questions of the ED during
this meeting regarding the communications.

V. Report of the Executive Director

Cathy Hoog presented the Executive Director report to the Board Members and gave an
opportunity for questions.

VI. New Business
a. Board Vote-Bills and Transfers for Period Ending March 31, 2022.

Pam Foye moved to accept the bills and transfers for period ending March 31, 2022
which was seconded by Jean Eldridge.

Ayes Nays

Pamela Foye

Jenn Schaeffner

Jean Eldridge

b Board Vote-Monthly Statements of Revenues and Expenses as prepared by Fenton,
Ewald and Associates for period ending March 31, 2022.

Jean Eldridge moved to accept the statements of Revenues and Expenses for period
ending March 31, 2022 which was seconded by Jenn Schaffner.

Ayes Nays

Pamela Foye

Jenn Schaeffner

Jean Eldridge
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c. Board Vote-Department of Housing and Community Development Project 168092-
Window Replacement Re-Bid, Barnard Hawkes Court and Broughton Road-Contract for
lowest eligible bidder-Aegean Builders, $1,504,000.00.

Jenn Schaeffner moved to accept the lowest bidder in the amount of $1,504,000.00 which
was seconded by Jean Eldridge.

Ayes Nays
Pamela Foye

Jenn Schaeffner

Jean Eldridge

d. Board Vote-Department of Housing and Community Development Project 168111-
Heat Pipe Replacement/Modification at New Farrell Court-Contract for lowest eligible
bidder-Gliona Plumbing and Heating Services, Inc. in the amount of $363,000.00

Jean Eldridge motioned to accept the bid from Gliona Plumbing and Heating in the
amount of $363,000.00 which was seconded by Jenn Schaeffner

Ayes Nays
Pamela Foye
Jean Eldridge

Jen Schaeffner

e. Collections of losses and Write Offs through 3/31/2022.

Jean Eldridge motioned to accept the Collections and of Losses and Write Offs
through 3/31/22. The motion was seconded by Jenn Schaeftner.

Ayes Nays
Pamela Foye
Jean Eldridge

Jenn Schaeffner

VII. Adjournment

Jenn Schaeffner moved that the Board adjourn the regular Meeting at 3:42 p.m.
Jean Eldridge seconded the motion to adjourn the meeting.

Ayes Nays
Jean Eldridge

Pamela Foye
Jenn Schaeffner

Pam Foye adjourned the meeting at 3:42 PM.
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Next Meeting to be held on May 18, 2022 at 2:30 pm.

Respectfully Submitted,

Cathy Hoog, Executive Director
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