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MINUTES OF THE
REGULAR MEETING
THIS MEETING WAS ALSO A PUBLIC HEARING
FOR THE MARBLEHEAD HOUSING AUTHORITY ANNUAL PLAN
TUESDAY, SEPTEMBER 28, 2021
2:00 p.m.

Called Meeting to Order at 2:00 p.m.

Roll Call

Present Absent
Pamela Foye

Joan Cutler

Jean Eldridge

Also Present: Cathy Hoog, Executive Director

Minutes of Previous Meeting(s)

Jean Eldridge moved to accept the Minutes of the Special Meeting held on August 31,
2021. Pamela Foye seconded the motion and the vote was as follows:

Ayes Nays

Pamela Foye

Joan Cutler

Jean Eldridge

Tenant/Public Engagement

*Elizabeth Sullivan-67 Farrell Court-reported water pours from 73-76 and rain gushes in
front of the walkway, reports “mold” in the basement. This resident also reports the
hallways need cleaning as they have not been cleaned in two years.

*Elaine McGrath-26 Rowland Street-submitted a document to the Board regarding
feedback on various areas of housing authority business. The document is attached to
these minutes. She comments that she doesn’t agree with the listed comments on the
Maintenance Plan in the Annual Plan document.

*Carol Easthook-93 Farrell Court-reported drainage issues/sump pump issues. Discussed
how the water freezes in the winter and is unsafe. Reports that at 93-96 the water burns
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out the electrical and causes plywood damage (rotten plywood), stagnant water and
mosquitos. This resident also suggests an improved website for residents to get
information.

*Sandra Winter-Old Farrell Court-Sandra raises issues of climate change and how it will
affect the authority over time, interested in starting a committee for conservation study.
She also suggests the Board of Selectmen need more information on the Housing
Authority and how it works.

*Evelyn (last name not recorded)-Old Farrell Court-reports she is a new tenant and asked
if gutters were cleaned regularly because the water doesn’t seem to flow well. She also
reports many dead trees on the property.

*Clifford-55 New Farrell Court-Need spots for the aides in the developments, the
development used to have two 30 minute spots that were removed and these are needed
for people that get services in the development. Folks also used these spots when they
needed to drop off groceries, etc.

*Ellen McSingon- New Farrell Court-reports concerns for parking. She was told 8-9
months for waitlist and reports parking is an issue.

*Gordon-405 Roads School-reports the flooring at the Roads School is a mess, very dirty
and needs cleaning. Reports the second and third floor needs to be replaced.

Communications

MHA Department Reports (Move In, Move Out, Modernization Report (not submitted
this month), Completed Work Orders, Resident Services Report

for Month of August 2021)

Cathy Hoog commented that more details on Modernization could be provided next
month due to the Management Agreement only in effect for three weeks as of this
meeting.

Report of the Executive Director

Cathy Hoog commented that an Executive Director Report will be available at the next
Board Meeting due to the timing of this meeting and the beginning of the Management
Agreement.

Unfinished Business

None

New Business

a. Board Vote-Appointment of Cathy Hoog s the Contract Administrator for
the Marblehead Housing Authority.
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Jean Eldridge moved to appoint Cathy Hoog as the Contract Administrator for the
Marblehead Housing Authority which was seconded by Pamela Foye.

Ayes Nays
Jean Eldridge

Pamela Foye
Joan Cutler

b. Board Vote-Bills and Transfers for Period Ending August 31, 2021.

Cathy Hoog explained there was not a report ready for this Board meeting as the
Bookkeeper had abruptly left on medical leave and more time was needed for accounts
payable. A report will be submitted next month including August and September.

c. Board Vote-Monthly Balance Statements of Revenues and Expenses as
prepared by Fenton, Ewald and Associates for period ending July 31,
2021.
Cathy Hoog explained that the Fee Accountants were a bit behind and did not have
August 2021 Statements prepared yet.

Jean Eldridge moved to approve the Balance Statements of Revenues and expenses as
prepared by Fenton, Ewald and Associates for period ending July 31, 2021 which was
seconded by Pamela Foye.

Ayes Nays
Jean Eldridge

Pamela Foye
Joan Cutler

d. Board Discussion- Marblehead Housing Authority “Annual Night Out”
Event

A discussion took place amongst the Board members about how this event was
unfortunately not advertised to the Board members and they didn’t attend as a result. The
Board expressed dissatisfaction with this and suggested that future events should be
advertised to the Board.

Adjournment

Jean Eldridge moved that the Board adjourn the regular Meeting at 3:28 p.m.
Pamela Foye seconded the motion to adjourn the meeting.

Ayes Nays
Jean Eldridge
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Pamela Foye
Joan Cutler

Chairman Cutler adjourned the meeting at 3:28 PM.

Respectfully Submitted,

Cathy Hoog, Executive Director
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