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MINUTES OF THE 

REGULAR MEETING 
 

FOR THE MARBLEHEAD HOUSING AUTHORITY  
TUESDAY, October 19, 2021 

2:00 p.m. 
             
 
Called Meeting to Order at 2:00 p.m. 
 
 

I. Roll Call 
 
Present       Absent 
Pamela Foye 
Joan Cutler 
Jean Eldridge 
 
Also Present:   Cathy Hoog, Executive Director and Gary Dean, Director of Maintenance 
 
 

II. Minutes of Previous Meeting(s) 
 
Pamela Foye moved to accept the Minutes of the Regular Meeting held on September 28, 
2021.   Jean Eldridge seconded the motion and the vote was as follows: 
Ayes        Nays  
Pamela Foye 
Joan Cutler 
Jean Eldridge 
 
 
 

III. Tenant/Public Engagement 
 
*Gordon from 405 Roads School asked for audited statements for 2018, 2019, 2020, 
2021, he mentions that he would like to understand how the resident services line item 
was categorized as spent.  ED explained she would discuss with the Accountant but 
assured Gordon the line items are fungible and the Accountant likely categorized items 
that were appropriate to this line item.  ED to obtain those financial statements for 
Gordon.      
 
 
IV.  Communications 
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MHA Department Reports (Move In, Move Out, Modernization Report (not submitted 
this month), Completed Work Orders, Resident Services Report  
for Month of September 2021   
Cathy Hoog commented that more details on Modernization could be provided next 
month due to no activity in Modernization as of this meeting.   
Commissioners were given opportunity to read and ask any questions of the ED during 
this meeting regarding the communications.    

 
V.  Report of the Executive Director 
 
Cathy Hoog presented the Executive Director report to the Board Members and gave an 
opportunity for questions.   
 

VI.   New Business 
 

a.  Board Vote-Bills and Transfers for Period Ending September 30, 2021. 
 

Cathy Hoog explained there was not a Bills and Transfers report or a Monthly 
Balance of Statements and Revenue Report ready for this Board meeting as the 
Bookkeeper had abruptly left on medical leave and more time was needed for 
accounts payable. A report will be submitted next month including August and 
September 2021.  The vote for each report (Bills and Transfers and Monthly Balance 
Statements) was tabled by motion of Jean Eldridge and seconded by Pamela Foye.  
All were in favor. 

b.  Board Vote-Monthly Balance Statements of Revenues and Expenses as 
prepared by Fenton, Ewald and Associates for period ending July 31, 
2021.  See above, vote was tabled. 

 
Cathy Hoog explained that the Fee Accountants were a bit behind and did not have 
Statements prepared yet.  
 

c. Board Vote-Amendment #12 to the Contract for Financial Assistance 
(CFA) in the amount of $609,578.00.   

 
Pamela Foye motioned to accept the Amendment #12 to the Contract for Financial 
Assistance in the amount of $609,578.00.  The motion was seconded by Jean 
Eldridge. 
Ayes     Nays 
Pamela Foye 
Jean Eldridge 
Joan Cutler 

d.  Board Vote-Submission of the 2021-2022 Marblehead Housing Authority 
Annual Plan/Capital Improvement Plan which includes public comments. 
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Pam Foye motioned to approve the submission of the 2021-2022 Annual Plan/Capital 
Improvement Plan which includes public comments.  The motion was seconded by Jean 
Eldridge. 
 
Ayes      Nays   
Pamela Foye 
Jean Eldridge 
Joan Cutler 

  
VII.  Adjournment  

 
Jean Eldridge moved that the Board adjourn the regular Meeting at 3:40 p.m.  
Pamela Foye seconded the motion to adjourn the meeting. 
 
Ayes        Nays 
Jean Eldridge 
Pamela Foye 
Joan Cutler 
 
Chairman Cutler adjourned the meeting at 3:40 PM. 
 
Respectfully Submitted, 
 
 
 
                          
Cathy Hoog, Executive Director 
 
 
 


