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MINUTES OF THE
REGULAR MEETING

FOR THE MARBLEHEAD HOUSING AUTHORITY
TUESDAY, December 23, 2021
2:30 p.m.

Called Meeting to Order at 2:30 p.m.

Roll Call

Present Absent
Pamela Foye

Joan Cutler

Jean Eldridge

Also Present: Cathy Hoog, Executive Director and Gary Dean, Director of Maintenance

Minutes of Previous Meeting(s)

Pamela Foye moved to accept the Minutes of the Regular Meeting held on November 16,
2021. Jean Eldridge seconded the motion and the vote was as follows:

Ayes Nays

Pamela Foye

Joan Cutler

Jean Eldridge

Tenant/Public Engagement

* Ann Freedman-10 Farrell Court-expressed concerns about people parking that don’t live
in the development and people parking in the handicap spaces. Ann also suggested covid
testing for all residents.

*Donna Cohen-25 Farrell Court-asked about the tow service and wanted to make sure
residents were informed of how the tow service would work.

*Mary- 18 Powderhouse Court-had questions about snow removal procedures and the
latest memo that went out on snow removal.

*Elaine McGrath-Roads School-Provided update to the Board members that the newly
appointed tenant board member has resigned from her position as of last night. Elaine
shared how the newly formed ITO (Informal Tenant Organization) recently had a
meeting with some members of the Broughton Road family development and how it went
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really well and that she suggests the MHA have more communications with the family
developments of MHA. Elaine also shared feedback that she felt the work order system
needed attention and felt the system was a bit broken because folks do not see that their
work orders get completed.

IV. Communications

MHA Department Reports (Move In, Move Out, Modernization Report, Completed
Work Orders, Resident Services Report for Month of November 2021)

Commissioners were given opportunity to read and ask any questions of the ED during
this meeting regarding the communications.

V. Report of the Executive Director

Cathy Hoog presented the Executive Director report to the Board Members and gave an
opportunity for questions.

VI. New Business
a. Board Vote-Bills and Transfers for Period Ending October 31, 2021.

Pam Foye moved to accept the bills and transfers for period ending October 31, 2021
which was seconded by Jean Eldridge.

Ayes Nays

Pamela Foye

Joan Cutler

Jean Eldridge

b Board Vote-Monthly Balance Statements of Revenues and Expenses as prepared by
Fenton, Ewald and Associates for period ending October 31, 2021.

Jean Eldridge moved to accept the Balance Statements of Revenues and Expenses
which was seconded by Pamela Foye.

Ayes Nays

Pamela Foye

Joan Cutler

Jean Eldridge

c. Board Vote-MHA Revised Parking Policy

Pamela Foye motioned to accept the MHA revised Parking Policy. The motion was
seconded by Jean Eldridge.
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Ayes

Pamela Foye
Jean Eldridge
Joan Cutler

d. Board Vote-Revised MHA Grievance Policy

Cathy Hoog asked members to remove this item from the agenda as ED did not want to
present this item today at board meeting, the item was inadvertently left on the agenda by
error.

VII. Adjournment

Jean Eldridge moved that the Board adjourn the regular Meeting at 3:25 p.m.
Pamela Foye seconded the motion to adjourn the meeting.

Ayes Nays
Jean Eldridge

Pamela Foye
Joan Cutler

Chairman Cutler adjourned the meeting at 3:25 PM.
Next Meeting to be held on January 18, 2022 at 2:30 pm.

Respectfully Submitted,

Cathy Hoog, Executive Director
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